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RFP # HTH 730-2-10

October 18, 2010

REQUEST FOR PROPOSALS

COMPREHENSIVE EMERGENCY MEDICAL SERVICES FOR
THE COUNTY OF KAUAI

RFP No. HTH 730-2-10

The Hawaii State Department of Health (DOH) Emergeisgdical Services & Injury
Prevention System Branch (EMSIPSB) is requesting prégpdsam qualified applicants to
provide comprehensive emergency medical services (EMS3hdoresidents and visitors of the
County of Kauai. The contract will be from July 1, 20Xtptigh June 30, 2015 [with one (1)
twenty-four month option that would allow the contriacextend to June 30, 2017.]

Proposals must be postmarked by United States Postat&@USPS) mail before midnight on
January 7, 2011 or hand delivered by 11:00 a.m., Hawaii Standaed (H81T) at the drop off
sites designated on the following page.

Proposals postmarked by USPS mail after midnight on damu&011, or hand delivered after
11:00 a.m. HST on January 7, 2011 will not be considered ahBewmieturned to the applicant.
There are no exceptions to this requirement.

The deadline for submission of written questions is 11:00td31. on November 19, 2011. All
written questions will receive a written response ftbmState on or about November 30, 2011.

Inquires regarding this RFP should be directed to the ®¥tRact Person:

Clay Chan, Program Specialist

Hawaii State Department of Health

Emergency Medical Services & Injury Prevention SysteamBh
Leahi Hospital, Trotter Building Basement

3675 Kilauea Avenue

Honolulu, Hawaii 96816

Telephone: 808-733-8328

Fax: 808-733-8332

Email: clayton.chan@doh.hawaii.gov

Proposal Mail-In and Delivery Info (Rev. 3/09)




RFP # HTH 730-2-10

PROPOSAL MAIL-IN AND DELIVERY INFORMATION SHEET

| NUMBER OF COPIES TO BE SUBMITTED: Five (5) hardcopies |

ALL MAIL-INS SHALL BE POSTMARKED BY THE UNITED STATES POSTAL SERVICE (USPS)
NO LATER THAN January 7, 2011, and received by the state purchasing agenay later than 10
days from the submittal deadline

All Mail-ins DOH RFP COORDINATOR
Hawaii State Department of Hee
Emergency Medical Services & Injury Prevention SysBsanch Clay Chan
Leahi Hospital, Trotter Building Basement Ph: (808) 733-8328
3675 Kilauea Avenue Fax: (808) 733-8332 )
Honolulu, Hawaii 96816 e-mail: clayton.chan@doh.hawaii.gov

ALL HAND DELIVERIES SHALL BE ACCEPTED AT THE FOLLOWNG SITES UNTIL11:00
A.M., Hawaii Standard Time (HST), January 7, 2011. Deliveries by private mail services such as

FEDEX shall be considered hand deliveries. Hand delivehal not be accepted if received after 11:00
a.m.,January 7, 2011

Drop-off Site

Emergency Medical Services & Injury Prevention Systenména
Leahi Hospital, Trotter Building Basement

3675 Kilauea Avenue

Honolulu, Hawaii 96816

Proposal Mail-In and Delivery Info (Rev. 3/09)
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Section 1
Administrative Overview

Applicants are encouraged to read each section of the RFPditoughly. While
sections such as the administrative overview may appear siialamong RFPs, statg
purchasing agencies may add additional information as applicable. It is the
responsibility of the applicant to understand the requirenents ofeach RFP.

l. Procurement Timetable

Note that the procurement timetable represents the Statbest-estimated
schedule. Contract start dates may be subject to the ismuce of a notice

to proceed.

Activity
Public notice announcing Request for PropofRIEP)

Distribution of RFP

RFP orientation session

Closing date for submission of written questions for emittesponses
State purchasing agency's response to applicants’ writtenoqsest
Discussions with applicant prior to proposal submittaidiiee
(optional)

Proposal submittal deadline

Discussions with applicant after proposal submittal deadqbptional)
Final revised proposals (optional)

Proposal evaluation period

Provider selection
Notice of statement of findings and decision
Contract start date

Scheduled Date

Oct. 18, 2010

Oct. 18, 2010 to
Jan. 7, 2011

Nov. 8, 2010

Nov. 19, 2010

Nov. 30, 2010

Mid-Nov. thru Late
Dec. 2010

January 7, 2011

Early Jan. 2011

Mid-January 2011

Mid-Jan. to
Early Feb 2011

Mid-February 2011

Mid-February 2011

July 1, 2011

RFP Administrative Overview (Rev. 3/09)
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RFP # HTH 730-2-10

Website Reference

The State Procurement Office (SPO) website is httplawaii.gov/spo/

For Click

Procurement of Health and Human *“Health and Human Services, Chapter 103F, HRS...”
Services

RFP website “Health and Human Services, Ch. 103F...” and
"The RFP Website” (located under Quick links)

Hawaii Administrative Rules “Statutes and Rules” and

(HAR) for Procurement of Health “Procurement of Health and Human Services”

and Human Services

Forms “Health and Human Services, Ch. 103F...” and
“For Private Providers” and “Forms”

Cost Principles “Health and Human Services, Ch. 103md” a
"For Private Providers” and “Cost Principles”

Standard Contract -General “Health and Human Services, Ch. 103F...”

Conditions “For Private Providers” and “Contract Template — Gahe
Conditions”

Protest Forms/Procedures “Health and Human Servibe4,03F...” and

“For Private Providers” and “Protests”
Non-SPO websites

(Please note: website addresses may change from timditoe. If a link is not active, try the State
of Hawaii website athttp://hawaii.gov)

10

11
12

13
14
15
16

For Goto

Tax Clearance Forms (Department http://hawaii.gov/tax/

of Taxation Website) click “Forms”

Wages and Labor Law http://capitol.hawaii.gov/

Compliance, Section 103-055, click “Bill Status and Documents” and “Browse the HRS
HRS, (Hawaii State Legislature Sections.”

website)

Department of Commerce and http://hawaii.gov/dcca

Consumer Affairs, Business click “Business Registration”

Registration
Campaign Spending Commission  http://hawaii.gov/campaign

Wages for Emergency Medical http://www4.honolulu.gov/hrjobclass/index3.htm
Services personnel Search usin@argaining Unit 10

The EMS website is atttp://hawaii.gov/health/family-child-health/ems/
For: Click:
DOH Standing Orders Ambulance Paramedic (MICT) StgnOrders
EMS Budget Forms “Request for Proposals”
Title 11, Chapter 72 “Request for Proposals”
Title 11, Chapter 85 “Request for Proposals”

Authority

This RFP is issued under the provisions of the Hawaii Rd\v#atutes (HRS)
Chapter 103F and its administrative rules. All prospectipplicants are
charged with presumptive knowledge of all requirementsthaf cited
authorities. Submission of a valid executed proposal iy @ospective
applicant shall constitute admission of such knowledge¢henpart of such
prospective applicant.

RFP Administrative Overview (Rev. 3/09)
1-2



VI.

RFP # HTH 730-2-10

RFP Organization
This RFP is organized into five sections:

Section 1, Administrative Overview: Provides applicants with an overview of
the procurement process.

Section 2, Service Specifications. Provides applicants with a general
description of the tasks to be performed, delineates prosedponsibilities,
and defines deliverables (as applicable).

Section 3, Proposal Application Instructions: Describes the required format
and content for the proposal application.

Section 4, Proposal Evaluation: Describes how proposals will be evaluated
by the state purchasing agency.

Section 5, Attachments. Provides applicants with information and forms
necessary to complete the application.

Contracting Office

The Contracting Office is responsible for overseehey dontract(s) resulting
from this RFP, including system operations, fiscal ageetations, and
monitoring and assessing provider performance. The GoingaOffice is:

Hawaii State Department of Health

Emergency Medical Services & Injury Prevention SysteamBh
Leahi Hospital, Trotter Building Basement

3675 Kilauea Avenue

Honolulu, Hawaii 96816

Phone: (808) 733-9210 Fax: (808) 733-8332

E-mail: emsipsb@doh.hawaii.gov

Orientation

An orientation for applicants in reference to thguest for proposals will be
held as follows:

Date: November 8, 2010 Time: 11:00 a.m.
Location: Conference Room, 3040 Umi St., Lihue 96766

Applicants are encouraged to submit written questions farithve orientation.
Impromptu questions will be permitted at the orientatiod apontaneous
answers provided at the state purchasing agency's discretitowever,
answers provided at the orientation are only intended as gelrection and

RFP Administrative Overview (Rev. 3/09)
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may not represent the state purchasing agency's posii@nmal official
responses will be provided in writing. To ensure a writesponse, any oral
guestions should be submitted in writing following the closke the
orientation, but no later than the submittal deadline vimitten questions
indicated in the paragraph VII. Submission of Questions.

Submission of Questions

Applicants may submit questions to the RFP ContactoReidentified in
Section 2 of this RFP. All written questions will re@eia written response
from the state purchasing agency.

Deadline for submission of written questions:

Date:  November 19, 2010 Time: 4:00 p.m. HST

State agency responses to applicant written questidinsevgirovidedby:

Date: November 30, 2010

Submission of Proposals

A. Forms/Formats - Forms, with the exception of program specific
requirements, may be found on the State ProcuremditeQfebsite
referred to in Il. Website Referenc&®efer to the Proposal Application
Checklist for the location of program specific forms.

1. Proposal Application Identification (Form SPO-H-200)
Provides applicant proposdentification.

2. Proposal Application Checklist Provides applicants with
information on where to obtain the required formsginfation on
program specific requirements; which forms are requinedl the
order in which all components should be assembled andittetdm
to the state purchasing agency.

3. Table of Contents A sample table of contents for proposals is
located in Section 5, Attachments. This is a samplenzgaht as a
guide. The table of contents may vary depending on tie RF

4. Proposal Application (Form SPO-H-200A) Applicant shall
submit comprehensive narratives that address all of thpopab
requirementscontained in Section 3 of this RFP, including a cost
proposal/budget if required. By submitting a proposal ipaese to
the RFP, the applicant agrees to all of the provisitersns, and
conditions of the RFP.

RFP Administrative Overview (Rev. 3/09)
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Program Specific Requirements Program specific requirements are
included in Sections 2, Service Specifications and Sectid?rdosal
Application Instructions, as applicable. If requiréederal and/or State
certifications are listed on the Proposal Applicatidre€klist located in
Section 5. No contract proposals shall be accepted &mmapplicant
who lacks, by the submittal deadline, any Hawaii or fddkcanse
necessary to conduct the business being sought by the reiquest
proposals.

Multiple or Alternate Proposals. Multiple or alternate proposals shall
not be accepted unless specifically provided for in Sectoitlais RFP.
In the event alternate proposals are not accepted andpplicant
submits alternate proposals, but clearly indicates aapyirproposal, it
shall be considered for award as though it were the priposal
submitted by the applicant.

Tax Clearance Pursuant to HRS Section 103-53, as a prerequisite to
entering into contracts of $25,000 or more, providers shaltdpeired to
submit a tax clearance certificate issued by the HeState Department
of Taxation (DOTAX) andthe Internal Revenue Service (IRS). The
certificate shall have an original green certified cefamp and shall be
valid for six (6) months from the most recent appr@taip date on the
certificate. The successful applicant will be reegdito submit a tax
clearance certificate prior to entering into a contrasulting from the
RFP. Tax clearance applications may be obtained fhenbDepartment
of Taxation website. (Refer to this section’s part [IWebsite
Reference.)

Wages and Labor Law Compliance If applicable, by submitting a
proposal, the applicant certifies that the applicanticompliance with
HRS Section 103-55, Wages, hours, and working conditions of
employees of contractors performing services. RefedR$ Section
103-55, at the Hawaii State Legislature website. (Seellpaifebsite
Reference.)

Compliance with all Applicable State Business and Employnm
Laws All providers shall comply with all laws governing eiets
doing business in the State. Prior to contracting, esvaéall forms
of business doing business in the state except sole @aghips,
charitable organizations unincorporated associations andgriore

insurance companies be registered and in good standing with the

Department of Commerce and Consumer Affairs (DCCA)siBess
Registration Division. Foreign insurance companiesstnmgister
with DCCA, Insurance Division. More information is ¢ime DCCA
website. (See palt, Website Reference.)

RFP Administrative Overview (Rev. 3/09)
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Hawaii Compliance Express (HCE) Providers may register with HCE
for online proof of DOTAX and IRS tax clearance Departieiabor
and Industrial Relations (DLIR) labor law compliane@ad DCCA good
standing compliance. There is a nominal annual fethéoservice. The
“Certificate of Vendor Compliance” issued online througbBHprovides
the registered provider’'s current compliance status atheofissuance
date, and is accepted for both contracting and final paymanmioses.
Refer to this section’s part Il. Website Reference HGE's website
address.

Campaign Contributions by State and County Contractors
Providers are hereby notified of the applicability of $iRection 11-
205.5, which states that campaign contributions are prohilfited
specified State or county government contractors duriegeihm of the
contract if the contractors are paid with funds approguliaby a
legislative body. For more information, FAQs areaifable at the
Campaign Spending Commission webpage. (See IpartWebsite
Reference.)

Confidential Information . If an applicant believes any portion of a
proposal contains information that should be withhelcc@sfidential,
the applicant shall request in writing nondisclosure o$igiated
proprietary data to be confidential and provide justifaratio support
confidentiality. Such data shall accompany the proposalclearly
marked, and shall be readily separable from the propostctitate
eventual public inspection of the non-confidential sesti@mf the
proposal.

Note that price is not considered confidential and will not be withheld.

Confidentiality of Personal Information. Act 10 relating to personal
information was enacted in the 2008 special legislatessiesn. As a
result, the Attorney General's General ConditiofisForm AG Form
103F, Confidentiality of Personal Informatiorhas been amended to
include Section 8 regarding protection of the use and diselosf
personal information administered by the agencies awengio third
parties.

Proposal Submittal All mail-ins shall be postmarked by the United
States Postal System (USPS) and received by the Statbaping
agency no later than the submittal deadline indicatedhenattached
Proposal Mail-in and Delivery Information Sheet. Allndadeliveries
shall be received by the State purchasing agency by the dateend
designated on the Proposal Mail-In and Delivery InforomatSheet.
Proposals shall be rejected when:

RFP Administrative Overview (Rev. 3/09)
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Postmarked after the designated date; or

Postmarked by the designated date but not received within 10 days
from the submittal deadline; or

If hand delivered, received after the designated date and time

The number of copies required is located on the PropdadIn and
Delivery Information Sheet. Deliveries by private maihgces such as
FEDEX shall be considered hand deliveries and shall betedjdt
received after the submittal deadline. Dated USPS isigdpbels are
not considered postmarks.

Discussions with Applicants

A. Prior to Submittal Deadline. Discussions may be conducted with
potential applicants to promote understanding of the psich
agency’s requirements.

B. After Proposal Submittal Deadline -Discussions may be conducted
with applicants whose proposals are determined to bsomably
susceptible of being selected for award, but proposalsosagcepted
without discussions, in accordance HA&Rction 3-143-403.

Opening of Proposals

Upon receipt of a proposal by a state purchasing ageney designated

location, proposals, modifications to proposals, arthidvawals of proposals
shall be date-stamped, and when possible, time-stamp#dlo@iments so

received shall be held in a secure place by the statbasing agency and not
examined for evaluation purposes until the submittal deadline

Procurement files shall be open to public inspection afteontract has been
awarded and executed by all parties.

Additional Materials and Documentation
Upon request from the state purchasing agency, each apdical submit

any additional materials and documentation reasonablyreeoy the state
purchasing agency in its evaluation of the proposals.

RFP Amendments

The State reserves the right to amend this RFP diraayprior to the closing
date for the final revised proposals.

RFP Administrative Overview (Rev. 3/09)
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Final Revised Proposals

If requested, final revised proposals shall be submittédeirmanner, and by
the date and time specified by the state purchasing agéhayfinal revised
proposal is not submitted, the previous submittal shaltdmestrued as the
applicant’s best and final offer/proposalhe applicant shall submanly the
section(s) of the proposal that are amended, along with the Proposal
Application Identification Form (SPO-H-2Q0)After final revised proposals
are received, final evaluations will be conducted for aardw

Cancellation of Request for Proposal

The RFPmay be canceled and any or all proposals may be rejecigtble
or in part, when it is determined to be in the bestasts of the State.

Costs for Proposal Preparation

Any costs incurred by applicants in preparing or submittipgpgosal are the
applicants’ sole responsibility.

Provider Participation in Planning

Provider participation in a state purchasing agency’stsfto plan for or to
purchase health and human services prior to the statbgsimg agency’s
release of a RFP, including the sharing of informatioc@nmunity needs,
best practices, and providers’ resources, shall not disgpeoviders from
submitting proposals if conducted in accordance with Fp&Rtions 3-142-
202 and 3-142-203.

Rejection of Proposals

The State reserves the right to consider as acceptab those proposals
submitted in accordance with all requirements set farthis RFP and which
demonstrate an understanding of the problems involved andycuwibp the
service specifications. Any proposal offering any otheosttrms and
conditions contradictory to those included in this RFR berejected without
further notice.

A proposal may be automatically rejected for any onmane of the
following reasons:

1) Rejection for failure to cooperate or deal in good faith.
(HAR Section 3-141-201)

(2) Rejection for inadequate accounting system. (Fg%&Rtion 3-141-
202)

(3) Late proposals (HARSection 3-143-603)

RFP Administrative Overview (Rev. 3/09)
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(4) Inadequate response to request for proposals (BHédtion 3-143-609)
5) Proposal not responsive (HABection 3-143-610(a)(1))
(6)  Applicant not responsible (HARection 3-143-610(a)(2))

(7)  Applicant lacks, by the submittal deadline, any Hawafederal
license necessary to conduct the business being sought ey tiest
for proposals (Act 69, SLH 2010)

Notice of Award

A statement of findings and decision shall be provided tapgllicants by
mail upon completion of the evaluation of competitivechasse of service
proposals.

Any agreement arising out of this solicitation is subjec¢he approval of the
Department of the Attorney General as to form, aralltturther approvals,
including the approval of the Governor, required by statatgjlation, rule,
order or other directive.

No work is to be undertaken by the awardee prior to the axntr
commencement date. The State of Hawaii is not lislany costs incurred
prior to the official starting date.

Protests

Pursuant to HRS 8103F-501 and HAR Chapter 148, an applicant agbhbigv
an award of a contract may file a protest. The Natfderotest form, SPO-H-
801, and related forms are available on the SPO wel{Sige paragraph Il,
Website Reference.) Only the following matters may loéegted:

(1) A state purchasing agency'’s failure to follow proceduresbéshed
by Chapter 103F of the Hawalii Revised Statutes;

(2) A state purchasing agency'’s failure to follow any rulales&hed by
Chapter 103F of the Hawaii Revised Statutes; and

(3) A state purchasing agency'’s failure to follow any procedure,
requirement, or evaluation criterion in a request foppsals issued
by the state purchasing agency.

The Notice of Protest shall be postmarked by USPS or dealikred to 1) the
head of the state purchasing agency conducting the protestedgoneat and 2)
the procurement officer who is conducting the procurerfenindicated below)
within five working days of the postmark of the Notice afidings and Decision
sent to the protestor. Delivery services other thaR®Shall be considered hand
deliveries and considered submitted on the date of actoeipteby the state
purchasing agency.

RFP Administrative Overview (Rev. 3/09)
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Head of State Purchasing Agency Procurement Officer

Name: Chiyome Leinaala Fukino, M.D| Name: Sharon S. Abe

Title: Director, Department of Health Titlehief, Administrative Services Office

Mailing Address: P.O. Box 3378 Mailing Address: P.O. Box 3378
Honolulu, HI 96801-3378 Honolulu, HI 96801-3378

Business Address: 1250 Punchbowl St.Business Address: 1250 Punchbowl St.

XX. Availability of Funds

The award of a contract and any allowed renewal ornsiir thereof, is
subject to allotments made by the Director of FinanceteStéd Hawaii,
pursuant to HRSChapter 37, and subject to the availability of State aand/
Federal funds.

XXI. General and Special Conditions of Contract

The general conditions that will be imposed contractwakyon the SPO
website (See paragraph Il, Website Reference). Special conditnay also
be imposed contractually by the state purchasing agendgeased
necessary.

XXIl.  Cost Principles

In order to promote uniform purchasing practices among gtait#asing
agencies procuring health and human services underGt@gter 103F, state
purchasing agencies will utilize standard cost principleknedtin Form
SPO-H-201, which is available on the SPO website (segrh Il, Website
Reference). Nothing in this section shall be construedei@te an exemption
from any cost principle arising under federal law.

RFP Administrative Overview (Rev. 3/09)
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Section 2
Service Specifications

Introduction

A.

Overview, Purpose or Need

The State of Hawaii Department of Health (DOH) throughEmergency
Medical Services and Injury Prevention System BrancM3ESB) is

seeking applications to contract with a single enfdy the purpose of
providing Advanced Life Support (ALS) 911 emergency ground ambala
services to the County of Kauai in accordance with tlwvipions of the

Hawaii Administrative Rules, Title 11, Chapter 72, “St&omprehensive
Emergency Medical Services System” (HAR Chapter 11-72); Sextion

321-222, Hawaii Revised Statutes (HRS), as they pertaihatevor in part to
emergency ground ambulance services (see Section 5 -hrigat C).

Planning activities conducted in preparation for this RFP

A Request for Information was conducted July 12 through 18)y2010, to
provide all interested parties an opportunity to pose queséadsfor the
DOH to collect service provider perspectives on the pmegoservices
included in this RFP.

Description of the goals of the service

The DOH is seeking the highest quality, most reliable 911 Ab%ulance
Services at a reasonable cost. The service providel lsha¢xclusively
responsible for the management and operation of all 8¥rgency ground
ambulance services throughout the County of Kauai ineguut not limited
to supplying and maintaining vehicles, facilities and all necgsmedical
equipment and supplies.

In this procurement, both the DOH and the service prowi@sire clinical
excellence, superb response time performance, costrooeta, professional
and courteous image, respectful behavior, ethical manageraed the
success of the service provider. The relationship betweeiDOH and the
service provider should always be one of cooperation andamflict.

The successful applicant will offer services equaltdetter than the quality
currently enjoyed by the County of Kauai. Proposals daseother service
assumptions or not meeting this intent will be consiergesponsive

RFP Service Specifications (Rev. 3/09)
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Description of the target population to be served

The County of Kauai Emergency Medical Services Systenesen de-facto
population of 79,968 (2009). The communities are primarily muitél Lihue
serving as the County’s business district and county gowerhoenter. By
the year 2017, it is estimated that the population, pemmbasmed seasonal
residents, will be approximately 85,362. There are approxiynatenillion
visitors to the County of Kauai each year.

The median age is 40.4 and the population is comprised 0f%%88 (or
14.9%) people aged 65 and older (2009).

There are three (3) hospitals in the County of Kahat &re designated by the
DOH as receiving medical facilities for emergency pdte Patients

requiring definitive tertiary care services not ava#albn Kauai are

transferred via aeromedical transport services to Oatspfecialized medical

care.

Call Volume
2006 2007 2008 2009
Total Calls 4785 4679 4687 4396
Transported 3540 3330 3506 3203

Geographic coverage of service

See Section 5, Attachment D for ambulance district Baties and primary
hospitals.

Probable funding amounts, source, and period of availability

The source of funding is state funds. Both profit and-profit organizations
are eligible for state funds. Please note that basdtie availability of state
funds, the amount allocated to the service provider whawarded this
contract may change.

The budgeted contract amount to provide emergency ambulamnzeese
twenty-four (24) hours per day, seven (7) days per week ensthnd of
Kauai for the period July 1, 2011 to June 30, 2012 is FIVE MILLION
NINETY THOUSAND THREE HUNDRED EIGHTY-THREE DOLLARS
AND 00/100 ($5,090,383.00) of state funds.

Annual contract budget cost may be adjusted by the DOH lmséthited
Public Worker’s Unit 10 collective bargaining and Hawaii aafdiving index
subject to allotment and the availability of state, sdeand federal funds.
Price negotiations are not acceptable as a term of ednew
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Proposals submitted by the applicant shall include atsgdees, and taxes,
and any award or contract shall be for the amounthe@ptroposal. No award
or contract shall include any other payment, rebatedi@ct or indirect
consideration that is not included in the proposal, siscimnsurance premium
or general excise tax rebates to or waivers for ancaopl

By submitting a proposal in response to the RFP, thecajpplagrees to all of
the provisions, terms, and conditions of the RFP.

If a service provider materially fails to comply witérins and conditions of
the contract, the DOH may, as appropriate under therogtances:

1. Temporarily withhold payments pending correction of acteicy or a
non-submission of a report by a service provider.

2. Disallow all or part of the cost.
3. Suspend or terminate the contract.
G. Monitoring and Evaluation

The criteria by which the performance of the contradit lvé monitored and
evaluated are:

Performance/Outcome Measures
Output Measures

Quality of Care/Quality of Services
Financial Management
Administrative Requirements

agrwdE

. General Requirements

A. Specific qualifications or requirements, including but not limited to
licensure or accreditation.

1. No contract proposals will be accepted from any apptievho lacks, by
the submittal deadline, any of the following necessarydonduct the
business being sought by the request for proposals :

a) State of Hawaii — Ambulance Service License issudtdédipOH

b) State of Hawaii — Business License issued by the Dweat of
Commerce and Consumer Affairs

2. The applicant/service provider shall have in place dmirastrative
structure capable of supporting the services required by the. RF
Specifically there shall be financial, accounting and rmgangent
information systems, and an organizational structuresupport the
activities of the applicant/service provider.

RFP Service Specifications (Rev. 3/09)
23



RFP # HTH 730-2-10

w

The applicant/service provider must have a comprehensivétyqua
improvement plan and process covering all aspects ofcserequired by
the RFP.

4. The applicant/service provider shall have a written dtandisaster
preparedness and response and conduct exercises, worowithunity
partners, and periodically update their plans.

5. The applicant/service provider shall cooperate withi@¢ in approved
research, training and service projects provided that sugécgs do not
substantially interfere with the applicant/service provgleservice
requirements as outlined in this RFP.

6. The applicant/service provider shall comply with pkafied, applicable
existing policies, and procedures of the DOH and any appliqaddiey
developed in the future.

7. The applicant/service provider shall submit quality ass@areports,
operational expenditure reports, and other fiscal or tipaed reports
requested by the DOH. Invoices will not be processedpfyment
without supporting reports and documents from a service provider.

8. Whenever requested, the applicant/service providershaihit a copy of
its operating policies and procedures to the DOH. They ¢e to be
provided at the applicant’'s expense with revisions and updases
appropriate.

9. The applicant/service provider shall assign stafftendtservice provider
meetings as scheduled.

Secondary purchaser participation
(Refer to HAR Section 3-14808)

After-the-fact secondary purchase&/ILL BE ALLOWED

Planned secondary purchaseNONE

Multiple or alternate proposals
(Refer to HAR Sectio-143-605)

[ ] Allowed M Unallowed

Single or multiple contracts to be awarded
(Refer to HAR Section 3-143-206)

M Single [ Multiple [] Single & Multiple

Criteria for multiple awards:
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Single or multi-term contracts to be awarded
(Refer to HAR Section 3-149-302)

[ ] Single term (2 years or less) M Multi-term (more than 2 years)

Contract terms:

The contract term to be awarded would be fixed for a fduyear beginning
from 12:00 a.m. July 1, 2011, and ending at 11:59 p.m. June 30, 2015.

Within the last year of the initial term of the caadt, the DOH shall conduct a
review of the performance of the service provider uhf@izcriteria that the
DOH determines to be relevant.

The contract may be renewed for up to an additionahtyv®ur (24) month
term upon the written agreement of the DOH and theiceeprovider. This
option shall be exercised only if the service providesuiscessful in meeting
all terms and conditions in the agreement and apprsabnted by the DOH.
Price may be adjusted by the DOH based on United Public Wetiait 10
collective bargaining and Hawaii cost of living index sebj® allotment and
the availability of state, special, and federal funésice negotiations are not
acceptable as a term of renewal. The maximum lengtheo€ontract shall
not exceed six (6) years or past June 30, 2017.

Proposals submitted by the applicant shall include atsgdees, and taxes,
and any award or contract shall be for the amounte@ptroposal. No award
or contract shall include any other payment, rebatedi@ct or indirect
consideration that is not included in the proposal, siscimsurance premium
or general excise tax rebates to or waivers for an a@mplicBy submitting a
proposal in response to the RFP, the applicant agressdbthe provisions,
terms, and conditions of the RFP.

RFP contact person

The individual listed below is the sole point of contiac the date of release
of this RFP until the selection of the successful seryrovider. Written
guestions should be submitted to the RFP contact persbreeaived bythe
day and time specified in Section 1, paragraph | (Procurememwtable) of
this RFP.

Clay Chan, Program Specialist

Hawaii State Department of Health

Emergency Medical Services & Injury Prevention SysteamBh
Leahi Hospital, Trotter Building Basement

3675 Kilauea Avenue

Honolulu, Hawaii 96816

Telephone: 808-733-8328 Fax: 808-733-8332

Email: clayton.chan@doh.hawaii.gov
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1. Scope of Work

The scope of work encompasses the following tasks andnsbpbies:

A.

Service Activities

(Minimum and/or mandatory tasks and responsibilities)

The most important aspect of this procurement is the faat this
procurement will result in the award of a performanoatiact. This
procurement requires the highest levels of performandeeiability, and the
mere demonstration of effort, even diligent and wrékntioned effort, shall
not substitute for performance results. A service providbo fails to
perform must and shall be promptly replaced.

1. Ground ambulance response times must meet ordexiceeresponse
time requirements set forth by the DOH.

2. All ground ambulance units must at all times be equigpedstaffed to
operate at the ALS level, on all 911 emergency calls.

3.  Clinical performance must be consistent with apgpdo®OH Standing
Orders (see Section 5 — Attachment E).

4. Meticulous attention must be paid to timely documgm of
ambulance responses and patient care provided as wetledys transfer
of appropriate information to receiving hospitals. Docuragon will be
within the Hawaii Emergency Medical Services Informat®pstem
(HEMSIS) as directed by the DOH.

5. The conduct of personnel must be professional and ecusrtat all
times.

6. There must be an unrelenting effort to detect antecbperformance
deficiencies and to continuously upgrade the performanceediadility
of the entire EMS system.

7.  Clinical and response time performance must be eatyeneliable, with
equipment failure and human error held to an absolutemmaim through
constant attention to performance, protocol, procedurdprpgance
auditing, and prompt and definitive corrective action.

Districts and Ambulance Services

The service provider shall provide continuous 911 ALS emerggrmynd
ambulance services twenty-four (24) hours per day, séfledalys per week
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in the County of Kauai. The following median responsestgtandards will
be met at the ninetieth percentile within the followingtritts:

Unit 20 — Waimea (rural; 20 minutes)
Unit 21 — Lihue (urban/rural; 15 minutes)
Unit 22 — Kilauea (rural; 20 minutes)
Unit 23 — Kapaa (rural; 20 minutes)

Unit 24 — Koloa (rural; 20 minutes)

Response time shall be measured from the time the andautequest is
received at the ambulance dispatch center to thethienembulance arrives at
the scene.

Management Requirements (Minimum and/or mandatory requiremats)

1. Personnel

Ambulance Personnel

The on duty ambulance crew at each station shall stoofsat least one (1)
paramedic, in Hawaii known as a Mobile Intensive Caezhhician
(MICT), licensed to perform Advanced Life Support (ALSrvices and
at least one (1) Emergency Medical Technician (EMBEnsed to perform
Basic Life Support (BLS) services. The service providerst assure
employment of adequate numbers of licensed personnel taid@ro
continuous services while maintaining a reasonable schduatleloes not
compromise worker health and patient safety.

The applicant/service provider's ambulance personnel beustensed in
the State of Hawaii according to Chapter 16-85, subchapter
Certification of Emergency Medical Service Personaal]l Section 453-
32, HRS.

The service provider shall require its MICTs and EMTaoticipate in
not less than twelve (12) hours of continuing education y@ar, as
specified by the DOH

EMS Operations Manager

The service provider shall provide a county EMS manager villadl s
direct all operations specified and who shall be respten$i directing
and supervising ambulance service operations and employedd’ f
performance. This individual will be the primary poirft aontact for
DOH to assure that contract requirements are met. rhaisager shall
have at least three (3) years of experience in magagirALS emergency
ambulance service of comparable size and scope to theatiope
specified.
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Medical Director

In accordance with Chapter 11-72, the service provider shalide a
physician who shall perform medical quality oversightled emergency
ambulance services. The physician shall be licensedathige medicine
in the State of Hawaii in accordance with the STATE'swdii
Administrative Rules, Title 16, Chapter 85, “Medical BEwaers”
(“Chapter 16-85") and chapter 453, HRS. This physician shall have
least three (3) years of experience practicing emergaecycine.

Injury Prevention Coordinator

The service provider shall designate an employee wilbast three (3)
years experience in emergency medical services as Kat®iS Injury
Prevention Coordinator in order to integrate injury preegnéctivities in
the County of Kauai.

Information Technology (IT) Coordinator

The service provider shall designate an employee wilbast three (3)
years experience in emergency medical services as 'Ba&MS
Information Technology (IT) Coordinator in order to ntain, update,
and integrate IT related activities in conjunction withdaunder the
direction of DOH.

Quality Assurance Coordinator

The service provider shall designate an employee widaat three (3)
years experience in emergency medical services as Kd&tdiS Quality
Assurance Coordinator in order to integrate EMS Qualgyuhance
activities in the County of Kauai in conjunction wahd under DOH
direction.

. Administrative

The service provider shall maintain and demonstrate ovesatpliance
with contract terms, maintain current personnel,ning, and protocol
manuals, and demonstrate consistent, sound administratactices in
accordance with all applicable laws, statutes, regust rules, licensing
and accreditation requirements, and State and orgamzailxies.

. Quality assurance and evaluation specifications
All contracts shall be monitored by DOH in accordandé wequirements

set forth by Chapter 103F, HRS. Annual contract monitanag include
site visits with comprehensive evaluation of severasad performance.
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These may include but are not limited to review of confoweawith
standard contractual requirements, agency files, acogurgractices,
ambulance report forms.

A medical quality improvement program must be implengritg the
service provider. The medical quality improvement prograst
measure, maintain, and be used to improve the effectisemmd
efficiency of the prehospital medical care provided.

All quality improvement initiatives shall be coordinated tigb the
DOH's Kauai Emergency Medical Services District Medi€drector
(EMSMD). All quality improvement reports shall requiretsignature of
the EMSMD prior to submission to the DOH.

. Output and performance/outcome measurements

Performance measurements and outcome studies will bduciea
throughout the length of the contract period with stugcggations to be
determined by DOH. Examples of performance and outcome
measurements:

Response times

On-scene times

Electronic patient care report (ePCR) completion $ime
DOH directed projects

Experience

The applicant shall provide a listing of verifiable expade with contracts
for the most recent five (5) years that are pertitenbe service activities
detailed in Section 2, Part Ill, Scope of Work, of thiPRH he following
information must be provided for each contract listed.

Contract number;

Contract agency;

Contact person and phone number from the contractingcggen
and

Title of the service or a brief description of thevsee.

This will document that the contract(s) are pertinémtthe service
activities detailed in this RFP.
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6. Coordination of services

The applicant/service provider shall demonstrate the catyabil
coordinate services with other agencies and resourcks gommunity
relating to the delivery of the proposed services.

7. Reporting requirements for program and fiscal data
a. Required ambulance reports:

An ambulance run report, electronic or hardcopy(s), | shal
completed, one (1) for each patient examined, treatedyramsported
and/or one (1) for each ambulance service request wisaligen the
dispatch of an ambulance unit with or without a pat@mtact being
established. The electronic version of the ambulance report is
referred to as the electronic patient care report RP@nd is
considered by the DOH as the primary mode for documentafide
hardcopy version of the ambulance run report is coraidehe
secondary mode for documentation and will be used inaicert
circumstances as defined in the DOH policy(s) and procésjure

b. Required fiscal reports:

1) The service provider shall maintain and demonstrate acgand
completeness of accounting files and fiscal recordsc@ordance
with Generally Accepted Accounting Principals, accuracyl a
timeliness of fiscal internal operations, and perforceam fiscal
and other financially related audits. The service providest
submit to DOH any corrective action plan and repogsgeguested
by DOH, on all audit and fiscal monitoring findings.

2) The service provider shall submit original invoicesriplitate on
the service provider's legal/official letterhead, and cate the
contract number, the service provided, and the date(sgrofce
included in the invoice. Monthly invoices shall be accongdni
by expenditure reports for the period and certified by theice
provider to contain expenditures actually incurred for #rgices
provided, in accordance to the budget and expenditure report
format, under the contract. The service provider shalinst
expenditure reports as required by the DOH. The DOH will
provide the report of expenditures format to the serviceigeo

8. Pricing structure or pricing methodology to be used

Pricing structure will be based on a Cost Reimbursemmathod: The
cost reimbursement pricing structure reflects a purchas@gement in
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which the DOH pays the service provider for budgeted costis dfe
actually incurred in delivering the services specified incivetract, up to
a stated maximum obligation. Proposals submitted sialide all costs,
fees, and taxes, and any award or contract shall bdxdoamount of the
proposal. No award or contract shall include any othempay, rebate, or
direct or indirect consideration that is not includedhe proposal, such as
insurance premium or general excise tax rebates to oemsafor an
applicant. Annual contract budget cost may be adjustechéyDOH
based on United Public Worker's Unit 10 collective bargainargl
Hawaii cost of living index subject to the allotment ahe availability of
state, special, and federal funds. Price negotiatinaat acceptable as a
term of renewal. By submitting a proposal in respaonséhe RFP, the
applicant agrees to all of the provisions, terms, anditons of the RFP.

A detailed budget shall be completed by the applicant inglithe EMS
Budget Form EMS-H-205 and Budget Justification Forms EMS-H-206A
through J (see Section 5, Attachment F).

Facilities

The applicant/service provider shall provide facilitiesilitigs, vehicles,
equipment and supplies, repairs and maintenance, fuel dmul c#lated
advanced and basic life support supplies and equipment of quamndtiype
necessary to ensure the availability of uninterruptedrgeney ambulance
service.

1. Ambulance Station Facilities

Each ambulance crew, vehicle, and supplies shall bseldoin a facility
with direct access and egress to major roadways aatelbevithin each
designated ambulance district to optimize and maintiaén established
district standards for response to medical emergencieshe

applicant/service provider shall also provide telephond anernet
connections, electrical, water and sewer utilitiestfer provision of the
ambulance services.

2. Vehicles

The applicant/service provider shall provide at a mininaix (6) land

surface motor vehicles (ambulances) of the type spdcifind in

compliance with Federal Specifications for the Statiee Ambulance

KKK-A-1822E General Services Administratioll vehicles included in
the application must be described as to model, age dedg®m and must
be approved by DOH before being placed in service.
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3. Equipment and Supplies

The applicant/service provider at its own expense shatihimband
maintain a sufficient quantity of BLS and ALS servicegiipment and
supplies on each ambulance, in compliance with Chdgdtér2, State of.
Hawaii Essential Equipement for Advanced Life Support Radic Life
Support. Some items previously required by Chapter 11-72 donger
required as indicated in Attachment G. The applicantisrprovider
shall also equip each ambulance with the following equipnsem
supplies:

Transport ventilator,

Portable blood pressure pulse / vital signs monitor,
Battery-operated cardiac monitor defibrillator with ewtd cardiac
pacemaker,

Continuous Positive Airway Pressure Device (CPAP),

Pulse oximeter,

End tidal CO2 detector (electronic or disposable), and
Multi-channel syringe infusion pump.

D. Services and Responsibilities not required of Senadrovider

1. DOH will provide ambulance and hand held radios anectithe
installation of the Medical Communication (MEDICOM)ohile radio
equipment into the vehicles provided by the service provider.

2. Ambulance dispatch services are provided under a sepeapateact
between the DOH and the County of Kauai Police Depanttme

3. DOH is responsible for billing and collection for ar@nce services
provided by the service provider.

4. DOH is responsible for providing and paying for all sofeyaograms and
computer hardware required for the purpose of creating ePCRs
Additional computers required for administrative purpodesl e the
responsibility of the service provider.

COMPENSATION AND METHOD OF PAYMENT

In full consideration for the services satisfactorilyfpemed by the service provider
under the contract, the DOH agrees, subject to allotmeriie made by the Director
of Finance, State of Hawaii, pursuant to Chapter 37, HdRaiised Statutes, to pay
to the service provider a total sum of money not to ekdbe budgeted contract
amount, FIVE MILLION NINETY THOUSAND THREE HUNDRED ESHTY-
THREE AND 00/100 DOLLARS ($5,090,383.00), of state funds which &eapiaid
in accordance with and subject to the following:

RFP Service Specifications (Rev. 3/09)
212



RFP # HTH 730-2-10

Payment shall be on a cost reimbursement basis laidbe made upon the
submission by the service provider of an invoice in tripdidatr the services
provided in accordance with Section 2.111 "Scope of Woakd in accordance
with the costs identified in the Budget. A detailed Buddmetll be completed
utilizing the EMS Budget Form EMS-H-205 and Budget Justificafiorms
EMS-H-206A through J, (see Section 5 - Attachment F).addition, the
service provider shall submit a DOH-approved detailed budgdater than
thirty (30) days preceding the start date of each budgetdpenml failure to
comply may result in the withholding of payments te gervice provider.
Upon submission of a DOH-approved detailed Budget, the DOHapgr
detailed Budget shall become part of the contract.

Payment shall be made on a cost reimbursement b@sis, the submission
by the service provider of an invoice in triplicate anghesditure report,
utilizing the EMS Report of Expenditures Form for thdling period and
certified by the service provider to contain expenditatgally incurred for the
services provided under the contract. The service provideswomit other
detail documentation for expenditures as requested LY@

The expenditure report(s) shall be reviewed by the @@dHshall be subject
to the DOH's preliminary determination of appropriateegsallowability of
the reported expenditures. The DOH's preliminary detetimmaof
appropriateness and allowability of the reported expergitahall be subject
to later verification and subsequent audit.

If an amount of reported expenditures is preliminatéyermined by the DOH
to be inappropriate and unallowable, the DOH may deductqaivadent
amount from the payable installment and may withhold paynoénthe
amount of moneys equivalent to the questioned expenditungk later
resolution of the discrepancy by audit or other medisfter payment of any
installment, investigation and examination reveal addili@xpenditures that
are determined by the DOH to be inappropriate and unallowdigeDOH
may require that the service provider, notwithstanding tO&lB preliminary
determination of appropriateness and allowability, refumd eguivalent
amount of moneys. An amount of moneys to be refurdedhe service
provider may be offset against the amount of moneys wihinethe DOH in
determining the amount of the final payment to be madeh¢o service
provider in final settlement of the contract. Final leetent of the contract
shall include submission and acceptance of all reports ded otaterials to
be submitted by the service provider to the DOH, resolutidnall
discrepancies in expenditures or performance of senarescompletion of
all other outstanding matters under the contract.

Allowable expenses shall be determined in accordaithéOast Principles on
Purchase of Health and Human Services, Chapter 103F, HRewised
Statues. Allowable expenses for necessary travel azgldan advance by the
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DOH shall be determined in accordance with Chapter 10, titledhvel
Rules,” of Title 3 of the Hawaii Administrative Rgleas administered and
interpreted by the Department of Accounting and Genezali&s, State of
Hawaii.

For purpose of the contract, the minimum hourly wage based upon the
City & County of Honolulu, United Public Workers, Unit 10tes for
Emergency Medical Services personnel. (See Section 1}, pAtebsite
Reference.)

The service provider shall be current in all sera#@vities and requirements
described in Section 2, Item Ill. - Scope of Work whelonsitting an invoice
for payment.

The DOH shall withhold five percent (5%) of the tatahtract amount until
final settlement of the contract.

If, after final payment of theontract, investigation and examination reveal
additional expenditures that are determined by the DOl tndppropriate
and unallowable, the DOH may require that the servioeiger,
notwithstanding the DOH'’s preliminary determination of appiateness and
allowability, refund an equivalent amount of moneys.
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Section 3
Proposal Application Instructions

General instructions for completing applications:

Proposal Applications shall be submitted to the state purchasing agency usprgsbebed
format outlined in this section.

The numerical outline for the application, the titles/subtitles, an@pipicant organization
and RFP identification information on the top right hand corner of each page sbeuld
retained. The instructions for each section however may be omitted.

Page numbering of the Proposal Application should be consecutive, beginning with page one
and continuing through for each sectioBee sample table of contents in Section 5.
Proposals may be submitted in a three ring binder (Optional).

Tabbing of sections (Recommended).

Applicants must also include a Table of Contents with the Proposal Apmfic A sample
format is reflected in Section 5, Attachment B of this RFP.

A written response is required feach item unless indicated otherwise. Failure to answer
any of the items will impact upon an applicant’s score.

Applicants arestrongly encouraged to review evaluation criteriaSection 4, Proposal
Evaluation when completing the proposal.

This form (SPO-H-200A) is available on the SPO website (see Sectiaragraph Il,
Website Reference). However, the form will not includesisacific to each RFP. If using
the website form, the applicant must include all items listekisnsection.

The Proposal Application comprises the following sections

Proposal Application Identification Form
Table of Contents

Program Overview

Experience and Capability

Project Organization and Staffing
Service Delivery

Financial

Other

L. Program Overview

Applicant shall give a brief overview to orient evaluatas to the program/services
being offered.
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Experience and Capability

A.

Necessary Skills

The applicant shall demonstrate that it has the sacgskills, abilities, and
knowledge relating to the delivery of the proposed services.

Experience

The applicant shall provide a listing of verifiable expece with contracts for
the most recent five years that are pertinent toptioposed services. The
DOH reserves the right to contact references tdyexperience.

Quality Assurance and Evaluation

The applicant shall describe its own plansdoality assurance and evaluation
for the proposed services, including methodology.

Coordination of Services

The applicant shall demonstrate the capability to coot@iservices with
other agencies and resources in the community.

Facilities

The applicant shall provide a description of its faesitand demonstrate its
adequacy in relation to the proposed services.

Project Organization and Staffing

A.

Staffing

1. Proposed Staffing

The applicant shall describe the proposed staffing pafbertine viability
of the services. Every reasonable effort to recrond eetain existing
emergency medical personnel shall be made. (Referetgé¢hsonnel
requirements in the Service Specifications, as appécabl

2. Staff Qualifications
The applicant shall provide the minimum qualificatiomgiding

experience) for field and management personnel. (Retée
gualifications in the Service Specifications, as applea
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Project Organization
1. Supervision and Training

The applicant shall describe its ability to superviser @ad provide
administrative direction relative to the delivery od firoposed services.

2. Organization Chart
The applicant shall reflect the position of all persgna include position

title, full time equivalency and lines of responsibility/supgon in an
organization chart(s) that shall be attached to tbhpdal Application.

Service Delivery

Applicant shall include a detailed discussion of the apptis approach to applicable
service activities and management requirements fromadeztitem Ill. - Scope of
Work, including (if indicated) a work plan of all servictigities and tasks to be
completed, related work assignments/responsibilitiesieneines/schedules.

Financial

A.

Pricing Structure

Applicant shall submit a cost proposal utilizing thecimg structure
designated by the state purchasing agency. The cost progiusalbe
attached to the Proposal ApplicatioiRroposals submitted shall include all
costs, fees, and taxes, and any award or contractoghfdl the amount of the
proposal. No award or contract shall include any othempay, rebate, or
direct or indirect consideration that is not incldde the proposal, such as
insurance premium or general excise tax rebates to oremsafor an
applicant. Annual contract budget cost may be adjusted by the DOHl lmase
United Public Worker’'s Unit 10 collective bargaining and Hawast of
living index subject to allotment and the availability sthte, special, and
federal funds. Price negotiations are not acceptaldetasn of renewal. By
submitting a proposal in response to the RFP, the appagaeeés to all of the
provisions, terms, and conditions of the RFP.

The following budget forms shall be submitted with thep@sal Application:

EMS-H-205

EMS-H-206A
EMS-H-206B
EMS-H-206C
EMS-H-206D
EMS-H-206E
EMS-H-206F

Proposal Application Instructions (Rev. 3/09)
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VI.

Other

RFP # HTH 730-2-10

EMS-H-206G1
EMS-H-206G2
EMS-H-206G3
EMS-H-206G4
EMS-H-206H1
EMS-H-206H2
EMS-H-206H3
EMS-H-206l
EMS-H-206J1
EMS-H-206J2

All budget forms, instructions, and samples are locateith® EMS website.
See Section 1, paragraph Il - Websites referred to irRifis and Section 5,
Attachment F — EMS Budget Forms and Instructions.

Other Financial Related Materials

In order to determine the adequacy of the applicant’s atiogusystem as
described under the administrative rules, the applicambst recent
financial audit with an attached management letteeasieésted as part of
the Proposal Application.

The applicant must describe its fiscal operating procedime accurate
tracking of the cost of related services provided.

The applicant must provide a flow chart depicting the ageramcounting
cycle and an organizational chart of accounting staff.
1. Accounting System

In order to determine the adequacy of the applicant’suatow system as
described under the administrative rules, the followingudeents are
requested as part of the Proposal Application (may behatl):

Expenditure Report for the year ending July 31, 2010 fronobtiee
applicant’s contracts for EMS services listed underi@e&, I, B.

Litigation

The applicant shall disclose any pending litigation to Wwhiey are a party,
including the disclosure of any outstanding judgment. Ifiagble, please
explain.

Proposal Application Instructions (Rev. 3/09)
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License, accreditation, and certification

The applicant shall provide proof of the following:
Ambulance Service License issued by the Hawaii State Depar of Health

Business License issued by the Hawaii State Departmé&darafmerce and
Consumer Affairs

Proposal Application Instructions (Rev. 3/09)
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Section 4
Proposal Evaluation

Introduction

The evaluation of proposals received in response tRERewill be conducted
comprehensively, fairly and impartially. Structural, qutitre scoring techniques
will be utilized to maximize the objectivity of the ewuation.

Evaluation Process

The procurement officer or an evaluation committedesignated reviewers selected
by the head of the state purchasing agency or procurefffieet shall review and
evaluate proposals. When an evaluation committeeligedti the committee will be
comprised of individuals with experience in, knowledgeaaf] program responsibility
for program service and financing.

The evaluation will be conducted in three phases &snvsl

Phase 1 - Evaluation of Proposal Requirements
Phase 2 - Evaluation of Proposal Application
Phase 3 - Recommendation for Award

Evaluation Categories and Thresholds

Evaluation Categories Possible Points

Administrative Requirements

Proposal Application 100 Points
Program Overview 0 points

Experience and Capability 20 points

Project Organization and Staffing points

Service Delivery 40 points

Financial 20 Points

TOTAL POSSIBLE POINTS 100 Points

Proposal Evaluation (Rev. 3/09)
4-1



RFP # HTH 730-2-10

[ll.  Evaluation Criteria
A. Phase 1 - Evaluation of Proposal Requirements
1. Administrative Requirements

Application Checklist

Registration (if not pre-registered with the Stateoddrement
Office)

Licenses (as applicable)

2. Proposal Application Requirements

Proposal Application Identification Form (Form SPQO2BR)
Table of Contents
- Program Overview
Experience and Capability
Project Organization and Staffing
Service Delivery
Financial (All required forms and documents)
Program Specific Requirements (as applicable)

B. Phase 2 - Evaluation of Proposal Application
(100 Points)

Program Overview: No points are assigned to Program Overview. The intent

is to give the applicant an opportunity orient evaluaésrio the service(s)
being offered.

1. Experience and Capability (20 Points)

The State will evaluate the applicant’s experience apdlaility
relevant to the proposal contract, which shall include:

A. Necessary Skills
Describe the history and background of the
applicant’s agency and staff, illustrating the
degree of applicable experience implementing
ambulance services to achieve a high level of
patient and public satisfaction5 pointg

Proposal Evaluation (Rev. 3/09)
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B. Experience
Describe the applicant’s past demonstrated
operational capabilities, including the use of
electronic patient care records and information
systems, as they apply to the delivery of the
proposed services5 point9

C.  Quality Assurance and Evaluation
Describe and demonstrate the applicant’s
historic ability to address personnel issues and
maintain an adequate workforce to provide
high quality services. 5(pointg

D. Coordination of Services
Describe and demonstrate the applicant’s
experience and capability to achieve
community goals and objectives through
successful relationships with hospitals and
public safety agencies5 point9

Project Organization and Staffing (20 Points)

The State will evaluate the applicant’s overall stgfapproach to the
service that shall include:

A.  Staffing
Description of minimum and desired
gualifications for staff positions and proposed
work schedule for positions shown on the
organizational chart along with an orientation and
training plan to assure competencies, satisfy
continuing medical education requirements, and
maintain professional licensure for personnéd (
pointg

B. Project Organization
A clear description of the applicant’s
organizational structure and demonstration of
supervision and management plans to provide
operational and administrative direction relative to
the delivery of the services identified in Section 2.
(10 pointy

Proposal Evaluation (Rev. 3/09)
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Service Déelivery (40 Points)

Evaluation criteria for this section will assess the applicant’s approgch
to the service activities and management requirements outlined in fhe
Proposal Application.

A clear description of proposed services
appropriately aligned with the requirements set
forth including how these services meet the needs
of the community. g point9

Demonstration of the applicant’s proposed
standard operational policies and procedures for
the requested servicess fointg

Describe and demonstrate the approach and plan
to assure the adequacy of facilities, vehicles,
equipment and supplies in order to meet the
service requirements5 pointg

Describe and demonstrate the approach that will
be used to reliably achieve performance measures
including the applicant’s plans for improvement
programs and methodology to be uses pdint9
Describe and demonstrate the applicant’s process
and procedures that seek to continuously improve
patient care and resolve issues of clinical
competency. § pointg

Describe and demonstrate approaches to risk
management and safety in the operation of the
requested services including both worker and
public safety. % pointg

Describe and demonstrate the applicant’s
knowledge and ability to provide services and
coordinate with other county and state agencies in
the event of a disaster5 point9

Describe how timely and complete documentation
of patient care and communication with receiving
hospitals will be achieved and how issues of
patient privacy and incomplete documentation

will be addressed.5(point9

Proposal Evaluation (Rev. 3/09)
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4, Financial (20 Points)

Pricing structure based on cost reimbursement.

The State will evaluate the applicant’s cost propasdldescription of
the applicant’s overall fiscal operations that wittlude:

Degree to which the cost proposal / budget
demonstrates appropriate support of the required
services as set forth in Section 3. ppint9

Personnel costs are reasonable and comparable to
positions in the community; non-personnel costs are
reasonable and adequately justified; and indirect /
administrative overhead (including profit) costs are
reasonable and adequately justifie8.point9

Degree to which accounting system and infrastructure
demonstrates applicant’s ability to accurately track
cost. b pointg

Demonstration of applicant’s financial solvency;
submission of financial audit, expenditure reports and
management letter5 (pointg

Phase 3 - Recommendation for Award

Each notice of award shall contain a statemenindirigs and decision for the
award or non-award of the contract to each applicant.

Proposal Evaluation (Rev. 3/09)
4-5



RFP # HTH 730-2-10

Section 5

Attachments

Proposal Application Checklist

Sample Table of Contents

Hawaii Administrative Rules

Kauai Geographic Coverage of Service
DOH Standing Orders

EMS Budget Forms and Instructions

Essential Equipment for Advanced Life Support and
Basic Life Support

RFP Attachments (Rev. 3/09)




Attachment A

Proposal Application Checklist

Applicant:

RFP No.:

The applicant’s proposal must contain the following congmts in the ordeshown below. This checklist must be
signed, dated, and returned to the purchasing agencytas thee Proposal Application. SPOH forms ore on the
SPO website. See Section 1, paragraph Il Websitr &efe*

Item Reference in Format/Instructions | Required by | Completed
RFP Provided Purchasing by
Agency Applicant

General:
Proposal Application Section 1, RFP | SPO Website* X
Identification Form (SPO-H-200)
Proposal Application Checklist Section 1, RFP Attachment A X
Table of Contents Section 5, RFP | Section 5, RFP X
Proposal Application Section 3, RFP | SPO Website* X
(SPO-H-200A)
Tax Clearance Certificate Section 1, RFP Dept. of Taxation
(Form A-6) Website(Link on SPO

website)*
Cost Proposal (Budget)
SPO-H-205 Section 3, RFP SPO Website*
SPO-H-205A Section 3, RFP | SPO Website*

Special Instructions are

in Section 5
SPO-H-205B Section 3, RFP, SPO Website*

Special Instructions are

in Section 5
SPO-H-206A Section 3, RFP SPO Website*
SPO-H-206B Section 3, RFP SPO Website*
SPO-H-206C Section 3, RFP SPO Website*
SPO-H-206D Section 3, RFP SPO Website*
SPO-H-206E Section 3, RFP SPO Website*
SPO-H-206F Section 3, RFP SPO Website*
SPO-H-206G Section 3, RFP SPO Website*
SPO-H-206H Section 3, RFP SPO Website*
SPO-H-206I Section 3, RFP SPO Website*
SPO-H-206J Section 3, RFP SPO Website*
Certifications:
Federal Certifications Section 5, RFP
Debarment & Suspension Section 5, RFP
Drug Free Workplace Section 5, RFP
Lobbying Section 5, RFP
Program Fraud Civil Remedies Section 5, RFP
Act
Environmental Tobacco Smoke Section 5, RFP
Program Specific Requirements:
EMS-H-205 Section 3, RFP  EMS Website X
EMS-H-206A Section 3, RFP| EMS Website X
EMS-H-206B Section 3, RFP| EMS Website X
EMS-H-206C Section 3, RFP EMS Website X
EMS-H-206D Section 3, RFP| EMS Website X

SPO-H (Rev. 3/09)
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EMS-H-206E Section 3, RFP  EMS Website X
EMS-H-206F Section 3, RFP  EMS Website X
EMS-H-206G1 Section 3, RFP EMS Website X
EMS-H-206G2 Section 3, RFP EMS Website X
EMS-H-206G3 Section 3, RFP| EMS Website X
EMS-H-206G4 Section 3, RFP EMS Website X
EMS-H-206H1 Section 3, RFP| EMS Website X
EMS-H-206H2 Section 3, RFP| EMS Website X
EMS-H-206H3 Section 3, RFP EMS Website X
EMS-H-206I Section 3, RFP| EMS Website X
EMS-H-206J1 Section 3, RFP EMS Website X
EMS-H-206J2 Section 3, RFP EMS Website X
Ambulance Service Provider License Section 3, RFP X
issued by the State Dept. of Health

Business License issued by the StateSection 3, RFP

Department of Commerce and X
Consumer Affairs

Authorized Signature

Date

SPO-H (Rev. 3/09)




Attachment B Organization:

VI.

VII.

RFP No; HTH 730-2-1
Proposal Application
Table of Contents

Program OVEIVIEW........c.uuiiiiiii et eea e e eaa e eees 1
Experience and Capability ...........ooiiiiiiiiiiicce 1
A. NeCeSSary SKillS ... e 2
B. D 01=] 1= [ PP 4
C. Quality Assurance and Evaluation..............oocceeeeeiiiiiiiniiiiineeennnn. 5
D. Coordination Of SEIVICES .........uii i 6
E. FACIHITIES. .. e 6.
Project Organization and Staffing ..........cccooviiiiiiiiii e, 7
A. SEAMfING e 7..

1. Proposed Staffing ..o 7

2. Staff Qualifications ............cccooviiiiiiiicce 9
B. Project Organization..............iivieiiiieiceeee et 10

1. Supervision and TrainiNg .......cccoveeveinieieiiieeer e 10

2. Organization Chart (Program & Organization-wide)

(See Attachments for Organization Charts)

SEIVICE DEIIVEIY ..ot et e et eaans 12
FINANCIAL. ... e 20

See Attachments for Cost Proposal

[T UTo F= 1 (o] PSPPSR 20

Attachments
A. Cost Proposal
SPO-H-205 Proposal Budget
SPO-H-206A Budget Justification - Personnel: Salaries &&%¥a
SPO-H-206B Budget Justification - Personnel: Payroll Taxes
Assessments, and Fringe Benefits
SPO-H-206C Budget Justification - Travel: Interisland
SPO-H-206E Budget Justification - Contractual Services — Adimative
B. Other Financial Related Materials
Financial Audit for fiscal year ended June 30, 1996
C. Organization Chart
Program
Organization-wide
D. Performance and Output Measurement Tables
Table A
Table B
Table C
E. Program Specific Requirements

Sample Table of Contents for Proposals Submittdtieisponse to an RFP-SPO-H (Rev. 3/09)
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Links to the Hawaii Administrative Rules
Referred to in this RFP

Title 11, Chapter 72 - State Comprehensive Emergency Medical Services System
http://gen.doh.hawaii.gov/sites/har/AdmRules1/11-72.htm

Title 16, Chapter 85, Subchapter 7 — Certifying Emergency Medical Service
Personnel

http://hawaii.gov/health/family-child-health/ems/har16-85.html
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Attachment D RFP No: HTH 730-2-1

ISLAND OF KAUAI

PRIMARY HOSPITALS AND
AMBULANCE DISTRICT BOUNDARIES

HOSPITALS

Wilcox Memorial Hospital, located in Lihue, is the designated Regional MEDICOM Base
Station hospital.

Kauai Veterans Memorial Hospital, located in Waimea.
Samuel Mahelona Memorial Hospital, located in Kapaa.

Unit 20

Located in Waimea, is responsible for all calls for service from the end of the road in Polihale
and Kokee up to and including McBryde Camp (Numila Camp) off Halewili Road. On
Kaumualii Highway, they are responsible up to and including Wahiawa Bridge and all areas
in-between. Primary hospitals are Wilcox Memorial and Kauai Veterans Memorial Hospitals.

Unit 21

Located in Lihue, is responsible for all calls for service from Half Way Bridge on Kaumualii
Highway up to and including South Leho Road (just north of Wailua Golf Course) on Kuhio
Highway and all areas in-between. Primary hospitals are Wilcox Memorial and Samuel
Mahelona.

Unit 22

Located in Kilauea, is responsible for all calls for service from North Aliomanu Road on Kuhio
Highway to the end of the Road a Kee Beach and all areas in between. Primary hospitals
are Wilcox Memorial and Samuel Mahelona.

Unit 23

Located in Kapaa, is responsible for all calls for service from South Leho Road on Kuhio
Highway up to and including North Aliomanu Road on Kuhio Highway and all areas in
between. Primary hospitals are Wilcox Memorial and Samuel Mahelona.

Unit 24

Located in Koloa, is responsible for all calls for service from North McBryde Camp (Numila)
on Halewili Road and East of Wahiawa Bridge on Kaumualii Highway up to Half Way Bridge
and all areas in-between. Primary hospitals are Wilcox Memorial and Kauai Veterans
Memorial.
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Organization:

RFP No: HTH 730-2-1

Attachment E

Emergency Medical Services & Injury Prevention System Branch
State of Hawaii, Department of Health

Mobile Intensive Care Technician
Adult and Pediatric Standing Orders

To view/download a copy, go to the following link:

http://hawaii.gov/health/family-child-health/ems/pdf/SO-2008 FINAL 8-01-08.pdf
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Attachment F RFP No: HTH 730-2-1

Required EMS Budget Forms and Instructions are available on the
Emergency Medical Services & Injury Prevention System Branch
Website.

To view/download the EMS Budget forms, go to the following link:
http://hawaii.gov/health/family-child-health/ems/index.html and

click on “Requests for Proposals.”
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Attachment G

The lists for essential equipment for Advanced Life Support and
Basic Life Support are available on the Emergency Medical Services

& Injury Prevention System Branch Website.

To view/download the documents, go to the following link:
http://hawaii.gov/health/family-child-health/ems/index.html

and click on “Requests for Proposals.”






