RFP No.:  SSD-15-POS-3456

WORK PLAN INSTRUCTIONS

The Work Plan shall be a comprehensive guide to services provided by the Applicant’s program.  It shall describe not only what services will be offered but how those services will be provided.

In the following table the Applicant shall complete Columns B, C, and D as related to the Service Activities and Program Requirements listed in Column A.  Column B shall detail how the Activities and Requirements in Column A will be met.  The title or position of responsible staff in Column C shall be consistent with the position titles used elsewhere in the proposal, such as in the Organization-wide and Program Specific Charts and the section on Staffing.  For direct services staff specified in Column C, the Applicant shall indicate back-up staff to cover for the responsible staff.  Column D pertains to the timeline or schedule for completing specific service activities or tasks not to when policies and procedures will be developed or implemented.

The Applicant may add other service activities to Column A but shall not remove any listed Activities or Requirements.  If the Applicant adds other service activities, the Applicant shall also complete Columns B, C, and D accordingly.  

The Applicant shall assure that service activities will be provided in a manner consistent with the CWS guiding principles detailed in 2.1, C., Section 2 of this RFP.
See Section 2 of this RFP for further information regarding the specific required service activities and tasks.  

NOTE:  A narrative format may be used instead of the table format below as long as specific tasks, responsible staff, and timeline or schedule are addressed for each Activity and Requirement listed in Column A.

Work Plan

	Service:
	Home Visiting Services
	RFP #:
	SSD-15-POS-3456

	Agency:
	

	A
	B
	C
	D

	SERVICE ACTIVITIES & PROGRAM REQUIREMENTS
	SPECIFIC TASKS
	TITLE OF RESPONSIBLE STAFF (& BACKUP)
	TIME LINE/ SCHEDULE

	1.   Contract specific policies and procedures (see Section 2.4., A. of this RFP), including: 

a. Initial Referral & Engagement Process

b. Creating and Managing Waiting Lists

c. Termination of  Services/Discharge Criteria

d. Serving Distinct Populations of Clients: 

1) Limited English Proficiency Speakers

2) People with Physical Disabilities

3) Member of the LGBTQ Community

4) Parents who Can only Meet at Night or on the Weekends

e. Case Reporting, Documentation, and Coordination with CWS

f. Collection and use of Satisfaction Surveys (of families and workers)
	
	
	

	2.  Services for Families (see Section 2.4., A. of this RFP), including:

a. Initial Contact—Individual Program Planning
b. Assessment, Linkage, & Coordination

c. Parental Life Skills

1) Non-physical Discipline

2) Family Planning

3) Problem Identification

4) Problem Solving

5) Social and Community Responsibility

d. Counseling and Supportive Services

1) Interpersonal Relationships

2) Stress Management

3) Substance Abuse

4) Anger Management

5) Family and Social Communication

6) Mental Health

e. Home Visiting

1) Development of a Family Support Plan

2) Referrals

3) Coordination of Care and Service Delivery among Providers

4) Short-Term Interventions

5) Monitoring the Developmental Status and Health Care Needs of Family Members, including Establishment of a Primary Medical Care Provider

6) Promotion of Positive Parent-Child Interaction

7) Child Development Education

8) Promotion of Early and On-going Health Care

9) Family Engagement

10) Budgeting Education

11) Transportation Assistance

f. Transition Planning and Services 

g. Follow-up Services
	
	
	

	3.  Development of protocols (see Section 2.4, A. of this RFP), including:

a. Criminal History and CWS Registry Personnel Checks

b. Quality Assurance and Evaluation Specifications

c. Outcome and Performance Measurements          
	
	
	

	4.  Grievance procedures & dispute          resolution for clients, DHS staff, and community resources when disagreements arise about the actions or decisions of the Provider.
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