RFP No.:  SSD-15-POS-2000


WORK PLAN INSTRUCTIONS

The Work Plan shall be a comprehensive guide to services provided by the Applicant’s program.  It shall describe not only what services will be offered but how those services will be provided.

In the following table the Applicant shall complete Columns B, C, and D as related to the Service Activities and Program Requirements listed in Column A.  Column B shall detail how the Activities and Requirements in Column A will be met.  The title or position of responsible staff in Column C shall be consistent with the position titles used elsewhere in the proposal, such as in the Organization-wide and Program Specific Charts and the section on Staffing.  For direct services staff specified in Column C, the Applicant shall indicate back-up staff to cover for the responsible staff.  Column D pertains to the timeline or schedule for completing specific service activities or tasks not to when policies and procedures will be developed or implemented.

The Applicant may add other service activities to Column A but shall not remove any listed Activities or Requirements.  If the Applicant adds other service activities, the Applicant shall also complete Columns B, C, and D accordingly.  

The Applicant shall assure that service activities will be provided in a manner consistent with the CWS guiding principles detailed in 2.1, C., Section 2 of this RFP.
See Section 2 of this RFP for further information regarding the specific required service activities and tasks.  

NOTE:  A narrative format may be used instead of the table format below as long as specific tasks, responsible staff, and timeline or schedule are addressed for each Activity and Requirement listed in Column A. 

WORK PLAN

	Service Name:  DV Shelter and Transitional Housing Services
	RFP #:
	 SSD-15-POS-20000

	Agency:
	


	SERVICE ACTIVITIES AND PROGRAM REQUIREMENTS
	SPECIFIC TASKS
	TITLE OF RESPONSIBLE STAFF AND BACK-UP STAFF
	TIMELINE/SCHEDULE

	 Hotline, Screening, and Preliminary Assessment 

1)  24/7 Hotline calls

2)  Screening and preliminary assessment

3)  Transportation for admission
	
	
	

	Shelter Services

1) Intake and orientation

2) Safety and security

3) Emergency alternative accommodations, if used

4) Daily program activities

5) House rules

6) Conflict resolution

7) Client surveys
	
	
	

	Transitional Housing Services

1) Intake and orientation

2) Safety and security

3) House rules, if any

4) Client surveys
	
	
	


	Support Services

1)  Assessment, service, and safety planning

2)  Individual services for survivors and children

3)  Group services for survivors and children

4)  Information and referral

 5)  Discharge/transition planning
 6)  Outreach and follow-up
 7)  Advocacy, as needed


	
	
	

	Protocols, including, but not limited to:  

1) Quality assurance and evaluation specifications

2) Outcome and performance measurements
	
	
	

	Coordination of services with the survivors, other community providers, and the DHS to achieve the individualized goals stated in the Family Service Plan.   

Efforts made to fill in the gaps in services and avoid service duplication.
	
	
	


	Grievance and dispute resolution procedures to address potential disagreements between the clients and the Provider, the Provider and the DHS, and the Provider and other community resources.
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