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	SERVICE ACTIVITIES AND PROGRAM REQUIREMENTS
	SPECIFIC TASKS
	TITLE OF RESPONSIBLE STAFF AND BACK-UP STAFF

	TIMELINE/SCHEDULE

	A.  Referral, Intake, and Termination
1. Referral
2. Intake
3. Termination/Transition 

        Planning
	
	
	

	B.  Assessment, Engagement for Service Planning, and Case Coordination with children and families; Family Wrap Partners; Parent Partners/Support and Youth Partners/Support; and government/ community
1. Gather information on child and family strengths and areas needing support;
2. Engage the child and family in service planning and determining practical service outcomes to develop and implement an individualized Family Wrap Plan;

3. Engage Family Wrap Partners in service planning and determining practical service outcomes to develop and implement an individualized Plan

4. Engage Parent Partners/ Support and Youth Partners/Support in service planning and determining practical service outcomes to develop and implement an individualized Family Wrap Plan.
	
	
	

	C.  Direct Service Provision
1. Provide a detailed, comprehensive and practical plan for the delivery of services to the child and family:
a. Facilitation (including Family Wrap Plan Development)
b. Community Navigation

c. Parent Support

d. Youth Support

e. Flex Spending

f. Facilitate Coordination Committee Meetings

g. Training to Community

2. Work Plan for the major service activities and tasks to be completed, including clarity of work assignments and responsibilities, and the practicality of the timelines and schedules, as applicable, and included in above.

	
	
	

	1. D.  Coordination with DHS: Detailed explanation of how the program will work with the Department to establish agreed-upon services, common service goals and outcomes for the child and family, policies and procedures for the rapidly evolving services throughout the contract period.
	
	
	

	E.  Grievance and Dispute Resolution Procedures  to address potential grievances/disputes among:
1. Provider and CWS staff 
2. Provider staff and the clients
3. Provider and provider’s staff
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