
WORK PLAN

	RFP No.:
	SSD-14-POS-4000-SW
	RFP Title:
	IMUA KAKOU – Voluntary Care to 21

	Agency:
	



	SERVICE ACTIVITIES AND PROGRAM REQUIREMENTS
	SPECIFIC TASKS
	TITLE OF RESPONSIBLE STAFF AND BACK-UP STAFF

	TIMELINE/SCHEDULE

	A.  Referral, Intake, and Termination
1. Referral
2. Intake
3. Termination/Transition 

        Planning
	
	
	

	B.  Assessment, Service Planning, and Case Management with young adult 
1. Assessment of client strengths and areas needing improvement or support
2. Engagement of the client in development and implementation of  an Individualized Independent Living Plan(IILP)/ Individualized Case Plan (ICP)
3. Comprehensive Case Management
	
	
	

	C.  Direct Service Provision
1. Family connections and social capital
2. Education and educational support services
3. Employment

4. Financial literacy and management
5. Physical, spiritual, emotional, and mental health
6. Housing
7. Daily living skills
8. Community Resources
9. Young adult engagement
10. Documentation
11. Cultural connections
	
	
	

	D.  Development of Protocols, including but not limited to:
1. Criminal History Record Check Standards and DHS Protective Services Central Registry Check Standards

2. Quality Assurance and Evaluation 
3. Outcome and Performance Measurements
	
	
	

	E.  Coordination with the DHS:

1. Establishing agreed-upon services, common service goals and outcomes for clients

2. Designing and implementing program policies, protocols, and procedures
	
	
	

	F.  Grievance and Dispute Resolution Procedures  to address potential grievances/disputes among:
1. Provider and CWS staff 
2. Provider staff and the clients
3. Provider and provider’s staff
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