DEPARTMENT OF EDUCATION
SCHOOL BASED BEHAVIORAL HEALTH SERVICES

FY__04-05_______FINAL REPORT

AGENCY:  Ka Wai Malie, LLC
CONTRACT NO:   EDN-150-7-09
Overview of Delivery of Services:
During the 2004 – 2005 contract year, Ka Wai Malie, LLC provided assessment services to students between the ages of 3 and 21.  Ka Wai Malie, LLC has maintained one contact person for both the Honolulu and Central Districts, and again, delivered only assessment services.

Local and military student populations were serviced; Native American, Native Hawaiian, and indigent populations are a sampling of the different ethnic groups served throughout the contract year.
In order to provide assessment services, a set of criteria was established.  Once a referral packet was generated by a school, it was then forwarded by the school personnel (e.g., Student Services Coordinator, School counselor, etc) to Ka Wai Malie, LLC’s contact person.  After being received by the contact person, the referral packet was subsequently assigned to an appropriate provider within 48 hours.

The assessment process typically involved a one-time meeting with the student, parent, and school personnel.  If applicable, various agency staff members were also consulted for supplemental information.  Upon completion of the written assessment, a follow-up review, either face to face or via telephone, was offered to each family.
Unique Qualities of Program:

Ka Wai Malie, LLC utilized a great deal of collaborative efforts with regard to communicating and interacting with school staff (e.g., SSC, School Counselor, etc.).  In addition to providing referring schools with timelines for the completion and submittal of assessments, Ka Wai Malie, LLC providers make every effort to keep referring schools abreast of any difficulties should they arise.
Ka Wai Malie, LLC was able to integrate services with schools, agencies, and other contracted providers by making every effort to accommodate parents’ and school staff’s schedules while conducting assessments.  Additionally, providers conducted assessments at each respective school in order to provide convenient access to the assessor.
Areas Needing Improvement:
None noted at this time.  
Barriers to Providing Services:

None noted at this time.

Quality Management Activities:
It was noted that timelines for conducting evaluations and submitting assessment reports were met with 100% compliance.  The majority of referring schools were satisfied with the agency’s work, as reflected by feedback and comments on satisfaction surveys and continuing assessment referrals throughout the school year.  Questions, corrections, and/or comments were handled by the agency to the satisfaction of the referring schools.
A Monitoring Criteria Form was used to ensure compliance to the service content components put forth in the RFP and Interagency Performance Standards and Practice Guidelines. The Monitoring Criteria Form was also used to track the delivery of services, including determining whether involved parties were contacted within 48 hours of receipt of the referral and discerning whether expected timeline were met.
Assessments were required to be readable, and to include strengths based educational recommendations and appropriate documentation of services.  A Psychologist licensed in the State of Hawaii (i.e. Ka Wai Malie, LLC member) had the opportunity to rate random assessments completed by a member or provider.  
Ka Wai Malie, LLC intends to sustain the same quality management activities, specifically completing assessments within the timelines and striving to maintain satisfactory or better ratings from referring schools.
Satisfaction surveys were randomly distributed to parents and school personnel to whom the services were delivered.  Since the agency only provided assessment services, the satisfaction of the school was a primary issue.  It is anticipated that all the referring schools will continually find the work of the agency to be satisfactory as evidenced by continued referrals.

At this time, student progress and service outcome measures related to overall academic achievement and behavioral successes are not applicable to the agency.  As previously stated, Ka Wai Malie, LLC provided only assessment related to special education eligibility requirements.  No intervention services were provided to students.

Over the course of the contract year, there has been a 100% rate of compliance by the agency’s providers in the completion and submittal of assessment reports within a 60-day timeline as established under IDEA.

Given the fact that Ka Wai Malie, LLC provides only assessment services, the percentage of monthly/quarterly student service plans and progress of summary reports and progress notes submitted during the required timelines as established under the contract terms are not applicable to this agency’s work. 
Ka Wai Malie, LLC’s providers generally schedule the assessment within one week after services are procured from the school, unless the family is unreachable or unable to solidify a meeting date within the given time frame.
Staff Summary and Types of Services Provided:

Ka Wai Malie did not utilize employees and/or subcontractors during FY 04-05.  The company’s members, Suzette Tokuda, who is a licensed psychologist, and Dale Higashino, another licensed psychologist, both conducted assessments.  The agency also subcontracted an individual to assist with Billing responsibilities.

The agency did not hire employees nor utilize the services of volunteers after 07/01/04.  
The Student to Staff Ratio, Recruitment Efforts and Results, Pay School in Relation to Market Value, and Retention Problems issues are not applicable to this agency.
Staff Training:

A list of staff trainings and workshops during FY 04-05 and the number of hours employees or subcontractors spent in training were not applicable to this agency.  However, in order to maintain professional competence and adhere to the standards established by the Department of Education, each provider was responsible for participation in at least (40) forty hours per year of training, in-service, and/or professional development that is directly related to his/her work experience.  Activities included but were not limited to reading of journals and books as well as participation in workshops, trainings, and conferences.
Evaluation of Staff and Subcontractors:
At present, each provider of Ka Wai Malie, LLC are considered owners of the company.  There are no additional subcontractors or staff members at this time.
Future Plan of Action for Next Fiscal Year:
Ka Wai Malie, LLC anticipates additional LLC members to begin providing                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    assessment services to various areas in the West Hawaii district.
Some of the program improvements include investigating and participating in any applicable trainings in order to stay in compliance with applicable Federal and/or State laws on providing clinical assessment services to the Department of Education.

At the present time, there are no accreditation plans.  All LLC Members are licensed (Psychologists) in the State of Hawaii, and qualified to provide psychological services including assessments.

Ka Wai Malie, LLC and its providers have not been involved in any litigation, nor are there any legal actions pending.

