STATE PROCUREMENT OFFICE
NOTICE OF AMENDMENT TO SOLE SOURCE CONTRACT

1. TO:  Chief Procurement Officer
,FROM: Department of the Attorney General/Investigations Division

Department/Division/Agency

3. Name of Contractor; Pacific Wireless Communications, LLC
4, Sole Source Reference Number: 08-010.C s. Contract Number:

& Description of goods, services, or construction:
Motorota Astro XTS 5000 Model 11 Digital Portable Radios - 8 units @ $4,694.00 per unit + freight @ $303.04
Impres Multi-Unit Charger - 1 unit @ $707.18 + freight @ $35.36
Lithium lon Batteries - 13 units (@ 403.85 per unit + freight @ $115.44
Motorola Astro Mobile Digital Radio - 1 unit @ $5,744.00

7. Approval to amend is submitted in order to:

D Revise the scope of services for the contract as follows:
Allow the purchase of a second Motorola Astro Mobile Digital Radio @ $5,744.00, a 3 Watt 800 Mhz Briefcase Repeater @
§13,756.92 and two (2) 40 Watt Solar Powered Battery kit (@ $2,230.37.

] Increase contract price by 10 % or more: | Original Contract Price:49,707.07 Amended Contract Price: 73,668.73

8. Reason: This / These amendment(s) are necessary because:
Additional funding has been received from Homeland Security. The additional Mobile radio will be installed in a patrol
vehicle obtained from Kauai Police Department. The mobile radio is essential for communications with the command post.

The repearter and two solar powred batteries allow for extending the transmission range for the hand held radios.

o. Direct questions to: ~ Boyd Sakai Phone: 586-1250

Agency shall ensure adherence to applicable administrative and statutory requirements.

1
16. Pursuany®y § 103D-306, HRS, and § 3-122-82, HAR, I certify that the information provided above Is, to
the best of my knowledge, true and correct

12. Submit written objections to this notice of amendment to Sole Source Contract within seven calendar dagfs or 4s otherwise
allowed from the above posted date to: Chief Procurement Officer
State Procurement Office
P.O. Box 119
Honolulu, Hawaii 96816-0119

Chief Procurement Officer’s Comments

13.
Er APPROVED [ ] DISAPPROVED [_] NO ACTION REQUIRED

Chietf Procurement Offiler
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Attachment to Notice of Amendment To Sole Source Contract

The 800 MHz portable repeater package which is being considered will provide extended radio
caverage in areas where coverage is found to be marginal or unavailable. The portable repeater will
work off of a portable solar/battery source and programmed with designated state-wide mutual aid
channels (per approval by State Telecom).  Existing Attorney General radios equipped with these
mutual aid channels will have the ability to establish enhanced, on-site communications and/or
establish connectivity with the SLEC (or appropriate county radio) network by way of this 800 MHz
portable repeater system. The portable repeater system will receive and relay voice calls over a
predetermined mutual aid channel, to the AG’s Command vehicle/trailer (situated within a coverage
area), and via the ACU-M, cross connect calls to the SLEC (or appropriate county) radio system.

The 800 MHz portable repeater system is completely transportable and readily deployable on all
islands. However, in that same regard, it is important to note that there may be instances whereby
the repeater may require re-tuning (due to the established frequency spread), reprogrammed or
serviced to effectively operate off of the designated mutual aid channels that are called for on each
island. As a result, it is important that the selected radio provider be required to have its own service
centers available statewide on each island to perform time critical support/remedial work during a
disaster, emergency response or enforcement activity. As a statewide provider, with presence on four
major islands, Pacific Wireless Communications is able to provide support with on-island service
techs and facilities.



