STATE PROCUREMENT OFFICE
NOTICE & REQUEST FOR SOLE SOURCE

1. 70 Chief Procurcment QOfficer
, EROM- Agriculture/AgribusinessDevelopment Corporation
Department Division Agency

Prsuant to §101D-306, HRS, und Subchapter 9, Chapter 3-122, HAR, the Department requests sole soume approval to purshase the following:

3. Description of goods, services, of construction:
The Kekaha Agricultural Lands is agrecing to hold, manage, operate, develop, }lupkeep, maintain, repatr, and control ihe
commuon infrastracture resources, tacilitics, equipment, and systems comprised of the irrigation systems, drainage- and ravine-

' teased, license, or permitied by the ADC to the farmers in the district of Kekaha, on the Island of Kavai, and fo fairly and
cquitably allocate the costs and expenses thereof among the mermbers of the Coop.

clearing, roadways, and elecinical power generation, localed on former Kckaba Sugar land, which serve lands that are dexmised,

s z P f BIF e . 7 s m———— .._._...r,.._,‘,..\,.._.. i
¢. Vendor Name: Kckaha Apriculture Association i & Price:

Address: P.(. Box 940 5 $431,230%
Waimnca, HI 96736

*see attached sheet
5. 'Term of Contract:

o s {7 Prior Sole Source Rel No.
_Enm;‘ddjyyw) From: 8/1:2007 Tﬂ-“ 7;—?202;* o | 0

a Teatre: The good, service, or construetion has the following unique [eatures, characteristics, or capabilities:
The following describes the existing conditions which roquire services that are unique or specilic Lo s siuation:

After Amfac IMB Hawaii (Amfac) shut down Kekaha Sugar Company in 2001, the agricultural lands reverted back i

- pwrership and management of the State Dept of Land and Natrual Rosources (DLNR). Amfac’s farming subtenants remained
on the Kelkaha lands through revocable permits issused to them from DI.NR. These subtenants formed what is now the
Kekaha Agriculture Association {KAA). Pursuant to Governor's Executive Cirder No. 4007 {GEQ} in September 2003, the

* (confinued on attached sheet)

9. Fssential features. How the uniquc features, characteristics, or capabilities are essential for the agency (o
accomplish its work:

continuous discharge of water maintains a low water table in the Mana plain and allows farmers to use "marginal” flelds
which would he otherwise uscloss if the warer table were at sea level, The low water table also minimizes the threal of

| flooding,  Without KAA's 24-hour per day presence on the promuses (O moitor power-generation, drainage. dredging

| requirements, etc., a sizable portion of the tillable lands would be wmscable and contra to the directive to ADC contained in
the GEO to maintain the premises for agricuttural and related purposes.
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The Inlrastructures supply electricily, water, drainage and access to the farms, which are essential for operations. Drainage by |




|

o E

: 11, Alternate source. The following other possible sources {or the good, service, or construction were investigated
hut do not meet our necds bocause;

Alternate sources were not sought because it is highly probable that 1) the fanners can porform the services for a much more

. reasonable cost than a contractor, and 23 response time is mininized because the fanmers are in close proximity o the

Infrastructurcs that need servicing. (ADC does not have staff on Kauai.)

sz Direct any inqun_-_i_es o i 11 Phone Number:
Department: Agribusiness Development Corp S86-0187
Contact Name/Title: Lymm Owan/Administravive Services Officer Fax Number:
586-0184
TN e e e e e R
Txpenditure may he processed with a purchase onder: ”&;é% ) ~o If no, a contract must be executed and funds certified.
5!'2,’? l = C}

Agency shall ensure adherence to applicable administrative and stamitory requirements.

14 I certify that the information provided above Iy to the best of my knowledge, true, corvect and that
the goods, services, or construction are uvailable through only one source,

Mﬁq"i? i ‘F‘}* Mbeddo L-aéﬁr, Cxecwdive Diectpr 5{ ‘g;/ e7

Departmént Head v Date

~ _
15 Date Notice Posted: <7 /f L?/ @;7

Subrpit written nbjections to this intent to issie a sole source contract within seven calendar days or as otherwise |
allowed from the shove posted date to:  Chief Procurement Officer
State Procurement Office e
P.O. Box 119
Honoluly, Hawaii 968100119

16. Chief Procurement Officer's comments:

e
ﬁ APPROVED [} DISAPPROVED [ ] NO ACTION REQUIRED ﬂﬂ/\/i&f (3 ‘ % £ ,3 ”"5"?

Chict Procurcment Offibe ate
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(SPO-01 continued)

#5 Price: $431,250 is the estimate for one year based on a cost of §75 per acre per vear, The
MDA contermnlates that an actua) accounting will be prepared after twelve months Lo determine
actual costs.

*6. Term of Contract: The term of the MOA 15 intended to run approximately concurrently with
the terms of licenses issued 10 KAA members. The licenses will be for 20 years.

*% Agribusiness Develapment Comporation (ADC) was granted responsibility for managing and
operating certain Jands and improvements in Kekaha formerly under DLNR's control (Kekaba Ag
Lands). The KAA has been operating, maintaining and repairing infrastructures within the
Kekaha Ag Lands since the closure of Kekaha Sugar Company.

The KAA is comprised of 6 farms or agricultural enterprises (that oceupy approximately 5,750
acres of tiltable Kekaha Ag Lands. A Momorandum of Agreement (MOA}, dated Apnil 1, 2007,
between the ADC and KAA, grants an exclusive license to KAA primanly for "use, management
operation, maintenance, and comrol" of the commeon infrastructure improvements
(Infrastructures). Further, the Infrastructures are licensed in "as is” condition; the ADC s not
abligated 10 repair or maintain the Infrastruclures dunng the term of the MOA,

The KAA is responsible for operating and maintaining the foliowing common infrastructures: 1)
‘Two liydreclecinic facilities--Waimea and Waiawa—located within the subject Yands, 2)
Irrigation supply ditches: Kekaha Ditch and Kokee Dilch; 3) An extensive drainage canal system
associated with the Kawatele and Nohili pumping stations; and 4) Roadways. The KAA =
members® physical presence on the premises on a daily basis is critical Lo the monitoring and .
servicing of the infrastructures, panticularly in times of catastrophic cvents such as power failure

or flooding, so that immediate preventive measures may be undertaken 10 prevent loss or damage
hoth to the farms and the swrrovnding residential homes.

The following incidents during heavy rains in March 2006 illustrate why KAA members’
presence on the premises is eritical. :

13 The ADC is responsible for removing specific berms along parts of the ADC drainage
system in Kekaha and the Pacific Missile Range Facility (PMRF), to allow rising
floodwaters to he discharged into the ocean. When Kekaha Town began to expericuee
flooding, the ADC called its contractor to do the earthwork but they did net have the
proper equipment readily available. Fortunately, the KAA was clearing some ditches
within the commmon area and they were able to respond immediately and romaove the
berms in Kekaha Town, and prevent the rosidential homes from flooding.

2) Similarly, at PMRF, @ conlractor could not respond to the call to remove 2 berm on the
Navy base to allow floodwarers in the ADC drainuge system te discharge to the ocean,
The KAA was again able o do the work and prevent the PMRF from flooding.

3) When ADC’s Waimea bydroelectric plant malfunctioned and shut dow, it would have
been 100 frovblesome to locate a new contractor and give them instructions to drive up to
the plant, which is difficult to access. (The drive includes crossing the Waimea River
several times on mountain roads,) The hydroelectric power plant provides the electricity
to run the irrigation and drainage pumps on the Kekaha Ag Lands and at the PMRT. In
this urgent situation, il was determined that asking the KAA to evaluate the problem was
mosl ogical and prudent, as they were able to respond immediatcly, resulting in less
clcetrical downtime than would have resulted fron: hinng a contractor, and taking him
into the mounlains to access the power plant,



