STATE PROCUREMENT OFFICE
NOTICE & REQUEST FOR SOLE SOURCE

1. TO: Chigf Procurement Officer
» FROM: lgonai ong, Chief Special Agent
Mﬁ;epartmenv’l)ivisicnmgency

Pursuant to §103D-306, HRS, and Subchapter 9, Chapter 3-122, HAR, the Department requests sole source approval 1o purchase the following:

s Description of goods, services, or construction:
Motorola Astro XTS 5000 Model II Digital Portable Radios - 8 units @ $4,694.00 per unit + freight @ $303.04
Impres Multi-Unit Charger - 1 unit @ $707.18 + freight @ $35.36
Lithinm Ion Batteries - 13 units @ 403.85 per unit + freight @ $115.44
Motorola Astro XTL 5000 Digital Mobile Radio - 1 unit @ $5,744.00

Fundmg to be provided by Homeland Security

4. Vendor Name: Pacific Wireless Communications (PWC), LLC ', 5. Price:
Address: 710 Kakoi Street : $49.707.07
. Honolulu, Hawaii 96819 !
i
6. Term of Contract: LB LA ' 7 Prior Sole Source Ref No.
(mddyyyy) From: 0%/61/206% % o {go: 06/30/08 i
: R

s Feature: The good, service, or construction has the following unique features, characteristics, or capabilities:
(1) These radios will be used on the Department of Public Safety (DPS), Sheriff's Division (SD) Land Mobile Radio {(LMR)
system and will be interoperatible with the Honolulu International Airport 800 Mhz Trunk, Kalaeloa Airport 800 Mhz Trunk,
Oahu Highways 800 Mhz Multicast, Oahu Harbors 800 Mbz Conventional, Lihue Airport 800 Mhz Trunk and Kauai
Highways 800 Mhz Trunk radio systems.

(2) These radios are Project 25 (also known as P25; an International initiative that established common public-safety digital
radio communications standards for first/emergency responders) compliant. Eventually, all U.S. first responders are

mandated by federal directives to use P23 standard radios.

{3) The Motorola radios have an Advanced Digital Privacy (ADP) software encryption that prevents unauthorized reception
of transmissions.

{4} The Motorola radios are 700/800 Mhz convertible and are able to receive text messaging.
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o Essential features. How the unigue features, characteristics, or capabilities are essential for the agency to
accomplish its work:
These radios will provide reliable interoperable Project 25 standard based radio communications between the Department of
‘ the Attorney General, other member agencies of the State Law Enforcement Coalition (SLEC - members are Attorney
General - Investigations Division, Sheriff's Division, DINR -Conservation & Enforcement Division, and Department of
Transportation - Harbor's Police), and other state agencies. Radio commmunication is key to protecting the lives of law
enforcement officers and citizens and is essential when responding to terrorist incidents or natural disasters, Furthermore,
fhese radios will be capable of migrating from 800 Mhz to the 700 Mhz band when the Sheriff's trunking radio system
becomes available.

11 Alternate source. The following other possible sources for the good, service, or construction were investigated
but do not meet our needs because:

(1) PWC was given the contruction award and solely-designated in Hawaii by Motorola to build the Sheriff's Division LMR

system that includes their trunk system, dispatch consoles, repeater stations & radios.

{2) No other vendor has the equipment and technical capability fo integrate these radios into DOT's 800 Mhz radio

infrastructure (Airports, Highways and Harbor Police) with the SD's radio systen.

(3) PWC has service faclities and resident technicians on all four of the major Hawaiian islands to perform immediate redio

repair in the event of a state-wide or neighbor island specific emergency.

(4) PWC is the only Motorola-Authorized Service Center in the State of Hawaii.

12 Direct any inquiries to: 13 Phone Number:
d Department: Attorney General 386-1250
Contact Name/Title: Boyd Sakai/Special Agent Fax Number:
586-1371

Expenditure may be processed with a purchase order: Yes [] [0 No Ifno, a contract must be executed and funds certified.

Agency shall ensure adherence to applicable administrative and statutory requirements.

w1 certify that the information provided above is to the best of my knowledge, true, correct and that
the goods, services, or construction are available through only one source.

s B 5(‘!0’1

Dep:;rtme;li Head \\X Date

.
15 Date Notice Posted: f%?i ‘;?

Submit written objections to this intent to issue a sole source contract within seven calendar days or as otherwise
allowed from the above posted date to:  Chief Procurement Officer

State Procurement Office

P.O.Box 119

Honoluly, Hawaii 96810-0119
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16. Chief Procurernent Officer's comments:

. This approval is based on the determination that Motorola has appointed the vendor as a sole
distributor for these radios in the State of Hawaii.

17.

gAPPROVED ] p1SAPPROVED [ ] NO ACTION REQUIRED HQM A g Q?E:’,,(/\/ i[’ q {cff

Chief Procurement Ofﬁc{er Date
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