Submit in Triplicate
STATE OF HAWAII
NOTICE OF AMENDMENT TO SOLE SOURCE CONTRACT

TO:  Chief Procurement Officer

FROM: _ Land & Natural Resources / State Parks

(Department/Division/Agency)
Name of Contractor: {Injque Computer Systems dba The Lange Group
Sole Source Reference Number02-28-J Contract Number: 48819

Description of goods, services, or construction:

Migration of SPRVIS systems from Wang VS to IBM Unix, connection to statewide
NGN, software enhancements to modernize permits and reporting process,
develop manuals and train staff on all islands, post implementation

Approval to amend is submitted in order to:
&l Revise the scope of services for the contract as follows:
Attachment 2, time of performing extension of date from 12/30/03 to 7/30/04.

O Increase the contract price by 10 % or more:
Original Contract Price: $ Amended Contract Price: $

This / These amendment(s) are necessary because: )

Extension is requested to develop the new safety/security paper permit forms (text, new fees require Board approval,
format revisions to increase efficiency and space for information, etc.) which are needed before the consultant can
program the changes. Permit printing, training, and manual development .are.also contingent on the new perm!t forms.
Delay in new permit form due to severe State Parks staff shortages resuiting m_lack of pers_onnel to manage this project/on
a day-to-dby basis_Hiring additional staff by January 2004 will contribute to project completion. Consultant has been

cooperative and assists whenever needed to expedite thig project. SP110325wp#18
Direct questions to: Karen Motosue ;Q ~ Maq..‘_ Phone: 587-0289

Pursuant to § 103D-306, HRS, and § 3-122-83, HAR , I certify th

e informgtlon/provided above is, to the best of my

A\ M
( Deptﬂtmcnt Head or Degignt \LZ Date
Chairperson, Board o nd and Natural Resources

Title (If other than Departinedt Head)

Date Posted:
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A copy of this notice of amendment shall be posted by the Chief Procurement Officer and the purchasing agency in an area
accessible to the public, at least seven (7) calendar days prior to any approval action.

Submit written objections to this notice of intent to amend a sole source contract within seven (7) calendar days from the date
of this notice was posted to:
Chief Procurement Officer
Office/Agency
Address

Please ensure adherence to applicable administrative and statutory requirements.

X APPROVED ~ [1 DISAPPROVED _QMAA) SOhide . 12/ 7/~2

Chief ProcurementOgfickr Datc
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Submit in Triplic
e STATE OF HAWAII
NOTICE OF AMENDMENT TO SOLE SOURCE CONTRACT

TO: Chief Procurement Officer

FROM: DLNR/State Parks
(DepartmenvDivision/Agency) o

Name of Conmractor: Ur;igue Computer Systems dba The Lange Group

Sole Source Reference Number: ___02-28-J Contract Number: 48819

Description of goods, services, or construction:

Migration of SPRVIS systems from Wang VS to IBM Unix, connection to statewide NGN, software enhancements to
modernize permits and reporting process, develop manuals and train staff on all islands, post implementation.

Approval to amend is submitted in order to:

& Revise the scope of services for the contract as follows:
Attachment 2, Time of Performance. Extension of time from 6/30/2003 to 12/30/2003.

L3 Increase the contract price by 10 % or more:
Original Contract Price: $ . Amended Contract Price: $

This / These amendment(s) are necessary because:

Due to delays in delivery of equipment and their subsequent installation, SPRVIS system implementation and
enhancements are still continuing. Project is nearing completion.

Direct questions to: Karen Motosue 7(’“ Phone: _ 587-0284

Pursuant to § 103D-306, HRS, and S 3-122-83, HAR , I certify that the informatlon provided above Is, to the best of my

knowled, any correc
‘ \ oot
I [ ¥ V)

< Department Head ‘\ij‘g@y Date /d

Chairperson, Board of Land and Natural Resources
Title (If other than Department Head)

)
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Date Posted: [;‘/ / éf/ B

A copy of this potice of amendment shall be posted by the Chief Procurement Officer and the purchasing agency in an area
accessible to the public, at least seven (7) calendar days prior to any approval action.

Submit written objections to this notice of intent to amend a sole source contract within seven (7) calendar days from the date
of this notice was posted to:
Chief Procurement Officer
Office/Agency
Address

Please ensure adherence to applicable administrative and statutory requirements.
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Date
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Submit in Duplicate

STATE OF HAWAII
REQUEST FOR SOLE SOURCE

TO: Chief Procurement Officer

FROM: Land and Natural Resources / State Parks Division / Staff
(Department/Division/Agency)

Pursuant to §103D-306, HRS, and Subchapter 9, Chapter 3-122, HAR, the Department requests sole source approval to
purchase the following:

Description of goods, services, or construction:

The State Parks Reservation Visitor Information System (SPRVIS) currently resides on ICSD's Wang VS -
a 20 years plus computer being phased out since becoming impossible to maintain due to unavailability of
replacement parts. SPRVIS is written in SPEED II, an outdated software program which has been unable
to reprogram price and other changes due to memory constraints. This project proposes to modernize
SPRVIS by migrating the Wang SPEED Il application to the new ICSD consolidated server, using the
SPEED II to APPX (the SPEED II equivalent on open systems) migration tools. State Parks, through a
Memorandum of Agreement with the Bureau of Conveyance (BOC), will be “piggy-backing” or co-
existing on the BOC’s IBM RS/6000 node (unix server) residing on an IBM SP Frame at ICSD. The
project also includes node software licensing; upgrades and inclusion of user fees increases since 1998;
backups; network and cabling; high speed neighbor island links; development of a user manual; training
of State Parks personnel on all islands; and six months retention to resolve unforseen problems.

Name of Vendor: The Lange Group Cost:

Address: 1100 Ward Avenue, Suite 1050
Honolulu, HI 96814

$302,000.00

Term of Contract: From: To: Prior Sole Source Reference No:

|
December 1, 2001 June 30, 2003 i
i

The goods, services, or construction has the following unique features, characteristics, or capabilities:

SPRVIS is a one-of-a-kind data base system with remote connections from ICSD's Honolulu site to ICSD
sites on Hawaii, Kauai, and Maui. SPRVIS is written in SPEED I (a 4th generation language) and resides
on the Wang VS2, the last Department of Land and Natural Resources System remaining on the Wang.
Plans are to migrate SPRVIS to the Bureau of Conveyance's IBM RS/6000 node and its other data
processing infrastructure such as the fiber optics backbone connection from BOC to ICSD. Co-existing on
the BOC infrastructure would save State Parks more than $300,000 - funds it does not have. Hence there
are three unique situations: the current SPRVIS system, the last DLNR application using the Wang, and
the co-existence with the BOC using their data processing infrastructure.
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Submit in Duplicate REQUEST FOR SOLE SOURCE (Cont.)

How the unique features, characterstics, or capabilities are essential for the agency to accomplish 1ts work:

SPRVIS was created in the late 1980s as a computerized data base reservation system for camping.
lodging, picnicking. and special use at any of the more than 50 State Parks statewide. The system
allowed for each island office to issue permits for any park statewide: to alter or cancel permits statewide:
to inquiry as to availability; to produce daily and other reports of facility usage and finances: to
standardize park information; and to facilitate management reports for monthly or yearly reports. SPRVIS
is essential to the State Parks program and operations, providing an efficient method to serve the public
and generating revenue for the State Parks special fund.

The Following other possible sources for the goods. services, or construction were investigated but do not meet our needs
because:

None known by State Parks. DLNR, or ICSD.

Direct Questions To: Karen Motosue Phone: 587-0284

I Certify that the information provided above is to the best of my knowledge, true, correct and that the goods,
services, or construction are available through only one source.

[
f
i

A.

Department/Agency Head

Chairperson, Board of Land & Natural Resources
Title(If other than Department/Agency Head)

Chief Procurement Officer's Comments:

Please ensure adherence to applicable administrative and statutory requirements.

Expenditure may be processed through a purchase order: Yes No ¥ . If no, a contract must be executed and
funds certified.

Y  Approved Denied
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