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STATE OF HAWAII oo Lel -
NOTICE OF AMENDMENT TQO SOLE SOURCE CONTRACT

TO:  Chief Procurement Officer

FROM: Attorneyv Ceneral/Hawaiil Criminal Justice Data Center
(Depanment/Division/Agency)

Name of Contractor: Sagem Morpho, Inc.

Sole Source Reference Number: 04-F8=M Contract Number: 53999

Description of goods, services, or construction:

See Attached

Approval to amend is submitted in order to:
[ Revise the scope of services for the contract as follows:
Extend time of performance to December 31, 2006.

{3 increase the contract price by 10 % or more: /
Original Contract Price: $ _1 735 ,337.00 Amended Contract Price: § AN C,.m..

This / These amendment(s) are necessary because:

See Attached

Direct questions to: _ Vincent K. Nelson, Jr. Phone: 287-3361

=
Pursuant to § 103D-306, HRS, and § 3-122-83, HAR , I certify that the information provided above is, to the best of my ~
knowledge, true and correct.

M (U Proe i”l—/éaior

Department Head or @ipeﬂ

Title (I other than Department Head)
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Date Posted: S A

[

A copy of this notice of amendment shall be posted by the Chief Procurement Officer and the purchasing agency in an area
accessible to the public, at least seven (7) calendar days prior to any approval action.

Submit written objections to this notice of intent to amend a sole source contract within seven (7) calendar days from the date
of this notice was posted 1o0:
Chief Procurement Officer
Office/Agency
Address

Please ensure adherence to applicable administrative and statutory requirements.

M APPROVED O DISAPPROVED OMw YQm - 12-/19 [os~

i ] Da
CPO COMMENTS: It is our understanding and as state%wg_;mg e D¥cember 21, 2005 email from

Vincent Nelson Jr. of the HCIDC to the SP0, that no additional amendments or extensions to
this GRERIAGE ATSRTIcIPated- ss.v0._04-68-M/T”




Description of goods, services, or Construction purchased:

Upgrade of the Hawaii Automated Fingerprint Identification System (AFIS) to the next
generation AFIS, called MetaMorpho.

Purpose for extension and reason(s) why it is not practical to award another contract at the
time of extension:

The State’s AFIS was originally installed in 1990, and subsequently upgraded to XI. 3.1 in 1999.
The current AFIS has served the law enforcement community well, but is in need of upgrading
its aging technology to keep pace with the demands of public safety and Homeland Security for
more timely and accurate positive identification of offenders.

Due to programming, customization, and software certification delays on the part of Sagem
Morpho, Inc. (SMI), the vendor, the entire system will not be installed and tested until the first
quarter of 2006. Additionally, the Lights-out Transaction Controller (LOTC) which is the
central component responsible for coordinating all the different systems in the Lights-out
environment is the responsibility of the HCJDC. This component 1s in the
procurement/construction phase and will not be available prior to expiration of the initial
contract. MetaMorpho cannot operate as a stand-alone AFIS; it must have the LOTC for
operational purposes.

The upgrade would be provided by Sagem Morpho, Inc. which is the vendor for the current AFIS
system. The primary funding source for the upgrade will come from the Bureau of Justice
Assistance’s $1.8 million Congressional Earmark for FY2003. We expect the full integration of
CJIS-Hawaii, MetaMorpho AFIS, LOTC and all other associated components to be in place
during first quarter of 2006.



