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NOTICE & REQUEST FOR SOLE SOURCE

Chief Procurement Officer

FROM: Public Safety
Name ofRequesting Department

Pursuant to FIRS §103D-306 and liAR chapter 3-122, Subchapter 9 the Department requests sale source approval to purchase thefollowing:

1. Describe the goods, services, or construction to be procured.
Sixteen (16) Hams XG-75P portab]e two-way radios and accessories, Seven (7) Harris XG-75M mobile two-way radios and
accessories and Two (2) XG-75 Harris desktop control stations and accessories.

2. Vendor/Contractor/Service Provider Name: 3. Amount of Request:
Dailey-Wells Communications, 3440 E. Houston St., San Antonio, Texas 782 $115,267.31 (Freight/Shippinginclud

4. Term of contract (shall not exceed 12 months), if applicable: 5. Prior S?O-001, Sole Source (55) No.:

From: To: MA-DIT-1000025

6. Describe in detail the following:
a. The unique features, characteristics, or capabilities of the goods, service or construction.
The products described in section 1 above are referred to as Enhanced Digital Access Communications Systems (EDACS) and
Association of Public Safety Communications (APCO) Project 25 (P25) equipment that falls under Harris Corporation

-ual property rights and proprietary protocols a I only available s Corporation

Systems and Groups 2 64-
DES ECP Encryption, Profile Over-the-Air Programming and P25 Over-the-Air Rekeying for restoring encryption keys) are
necessary to maintain current operations as well as future expansion and enhancement as the system progresses in the
b. How the unique features, characteristics or capabilities of the goods, service or construction are essential for the
department

All features for each radio as previously described such as P25 Trunldng, EDACS, PROVOICE, 1024+ Systems and Groups, 256
AES,64-DES ECP Encryption, ProFile Over-the-Air Programming and P25 Over-the-Air Rekeying for restoring encryption
keys, are necessary for NED to maintain current operations as well as future expansion and enhancement as the system
progresses in the future. These features enable NED to ensure secure voice communication on an isolated NED only group,
allow NED agents to communicate directly on matters of mutual investigative interest with the Honolulu Police Department
Narcotics/Vice, Specialized Services Division and Patrol officers. NED also has communications capability with the Honolulu
Fire Department, City Department of Emergency Management and other county, state and federal agencies. Currently, the
City Communications System provides 95% or more coverage on Oahu and the only system with the capacity to meet the
continuing growth and need for inter-agency and inter-governmental communications mandated for Homeland Security of
which NED ic nrtnf.
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9. Identify the primary responsible staff person(s) conducting and managing this procurement (Appropriate delegated
procurement authority and completion of mandatory training required.)
*point of contact (Place asterisk after name of person to contact for additional information).

Name Division/Agency Phone Number E-mail Address

DerekfrNakamtir2ActhrgCftief— NED1’ PSD 8t?8-G64-944S detek.j.na*amura@Jned.hawciiLgov
*

Marc Yamamato, Procurement Spec. PSD 808-587-1215 marc.s.yamamoto@hawaiLgov

Department shall ensuTe adherence to applicable administrative and statutory requirements, including HAR chapter 3-122, Subchapter
15, Cost or Pricing Data if required.

Alt requirements/approvals and internal controlsfor this expenditure is the responsibility ofthe department
I certify that the information provided is to the best ofmy knowtedfle, true and correct

Departmrature Date
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7. Describe the efforts and results in determining that this is the only vendor/contractor/service provider who can provide
the goods, services or construction.

The radio equipment described in this request from Harris Corporation, formerly known as M/ACOM, Inc., is the only two-
way radio equipment that can operate on the Honolulu City and County EDACS/P25 radio system due to it’s proprietary
protocols. Letter from Harris Corporation is attached.

8 Alternate source. Describe the other possible sources for the goods, services, or construction that were investigated
but did not meet the department’s needs.

As referred to in 7, the radio equipment described in this request from Harris Corporation, formerly known as M/A-COM, Inc.,
is the only two-way radio equipment that can operate on the Honolulu City and County EDACS/P25 radio system due to it’s
proprietary protocols. Letter from Harris Corporation is attached.
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Date Notice Posted: (1 (lb I
Submit written objection to this notice to issue a sole source contract within seven calendar days or as otherwise allowed
from date notice posted to;

state.procurementofflce@hawallgov

Chief Procurement Officer (CPO) Comments:

This request is disapproved as it does not meet the requirements of a sole source
procurement pursuant to HAR section 3-122-81. There are other companies that provide
Harris manufactured products, such as Harris RFCD or from Harmer Radio & Electronics.
The Department shall utilize the appropriate method of procurement.

If there are any questions, please contact Stanton Mato at 586-0566, or
stanton.d.mato@hawaii.gov,

Approved cJisapproved No Required

11!1iL%
ChfrfProcukJt Officer Signature Dat
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