RFI HPB 2009-14 Work Plan Forms
Housing Prevention and Rapid Re-Housing Work Plan


Name of Sub-grantee:      
Address:
     
Name of Program: 
      

Program Address:
     

(Please include Street, County and Zip Code)
SECTION 1:  TYPE OF PARTICIPANT
    
Complete the chart below by projecting the number of each type of participant to be served in the program.
Operating Year Projection

	Type of Participant
	2009
	2010
	2011

	Homelessness Prevention:
	     
	     
	     

	At-Risk Homeless
	     
	     
	     

	Subtotal 
	     
	     
	     

	Rapid Re-Housing:
	
	
	

	Unsheltered homeless
	     
	     
	     

	Sheltered at emergency shelters
	     
	     
	     

	Sheltered at transitional shelters
	     
	     
	     

	Sheltered at others facilities
	     
	     
	     

	Subtotal
	     
	     
	     

	Total
	     
	     
	     


Notes: 
a. Unsheltered homeless means the person’s homeless status upon entry is from a beach, park, vehicle, and/or sleeping on the street or in or at a building.
b. Sheltered from an emergency shelter may also include a domestic violence shelter.

c. At-risk homeless means leaving a domestic violence situation; the termination of a lease or being evicted from a room, apartment, or house you rent; a foreclosure on an apartment or house you own; and living in a family or friend’s room or house. 

SECTION 2:  PROJECT PLAN 
Complete the charts below with the projected number of participants to be provided with services.  

Operating Year Projection

	Participant
	2009
	2010
	2011

	Homelessness Prevention:
	
	
	

	Number of unduplicated single persons.
	     
	     
	     

	Number of unduplicated individuals in families.
	     
	     
	     

	Total # of unduplicated at-risk homeless persons.
	     
	     
	     

	Number of unduplicated families with no children. 
	     
	     
	     

	Number of unduplicated families with children.
	     
	     
	     


Operating Year Projection
	Participant
	2009
	2010
	2011

	Rapid Re-Housing:
	
	
	

	Number of unduplicated single persons.
	     
	     
	     

	Number of unduplicated individuals in families.
	     
	     
	     

	Total # of unduplicated homeless persons.
	     
	     
	     

	Number of unduplicated families with no children.
	     
	     
	     

	Number of unduplicated families with children.
	     
	     
	     


Notes:
a. "Number Unduplicated Single Persons" means the number of unduplicated persons whose household make-up does not consist of children for the defined time period.  Couples would be included here as two (2) single persons.  A pregnant woman entering the shelter alone shall be counted as one (1) person.
b. "Number Unduplicated Individuals in Families" means the number of unduplicated persons (adult or child) who belong to a family.  A family with a mother, father and four (4) children would be counted as six (6).
c. "Total Number Unduplicated Homeless Persons" means all unduplicated persons served or to be served by the homeless facility for the defined time period.  This number should equal the number of single persons plus the number of individuals in families:



Number Unduplicated Single Persons 


+
Number Unduplicated Individuals in Families 

=
Total Number Unduplicated Homeless Persons 

d. "Number Unduplicated Families with Children" means the number of unduplicated households consisting of at least one (1) dependent child under the age of 19.
SECTION 3: OUTCOME OBJECTIVES

Operating Year Projection
	Outcome Objective
	2009
	2010
	2011

	FINANCIAL ASSISTANCE:

	Number of participants to receive short-term (3 months) rental assistance. 

	1. Number of single persons.
	     
	     
	     

	2. Number of families with no children.
	     
	     
	     

	3. Number of families with children.
	
	
	

	Number of participants to receive medium-term (4 to 18 months) rental assistance. 

	Number of single persons.
	     
	     
	     

	Number of families with no children.
	     
	     
	     

	Number of families with children.
	     
	     
	     


	Outcome Objective
	2009
	2010
	2011

	Number of participants to receive security deposits.
	     
	     
	     

	Number of single persons.
	     
	     
	     

	Number of families with no children.
	     
	     
	     

	Number of families with children.
	     
	     
	     

	Number of participants to receive utility deposits. 

	Number of single persons.
	     
	     
	     

	Number of families with no children.
	     
	     
	     

	Number of families with children.
	     
	     
	     

	Number of participants to receive utility payment assistance. 

	Number of single persons.
	     
	     
	     

	Number of families with no children.
	     
	     
	     

	Number of families with children.
	     
	     
	     

	Number of participants to receive moving cost assistance. 

	Number of single persons.
	     
	     
	     

	Number of families with no children.
	     
	     
	     

	Number of families with children.
	     
	     
	     

	Number of participants to receive hotel/motel vouchers.

	Number of single persons.
	     
	     
	     

	Number of families with no children.
	     
	     
	     

	Number of families with children.
	     
	     
	     


	Outcome Objective
	2009
	2010
	2011

	HOUSING RELOCATION AND STABILIZATION SERVICES:

	Number of intakes completed.

	Number of single persons.
	     
	     
	     

	Number of families with no children.
	     
	     
	     

	Number of families with children.
	     
	     
	     

	Number of participants to receive case management.

	Number of single persons.
	     
	     
	     

	Number of families with no children.
	     
	     
	     

	Number of families with children.
	     
	     
	     

	Number of encounters for outreach services.
	     
	     
	     

	Number of participants to receive housing search and placement services.
	
	
	

	Number of single persons.
	     
	     
	     

	Number of families with no children.
	     
	     
	     

	Number of families with children.
	     
	     
	     

	Number of participants to receive legal services.
	     
	     
	     

	Number of participants to receive services to repair credit. 
	     
	     
	     


Notes:
a.   Case management may include counseling; developing, securing, and coordinating services; monitoring and evaluating program participant progress; assuring that participants’ rights are protected; and developing an individualized housing and service plan, including a path to permanent housing stability subsequent to HPRP financial assistance.
b.   Outreach and engagement services or assistance designed to publicize the availability of programs to make persons who are homeless or almost homeless aware of available services through HPRP
c.   Housing search and placement services or activities designed to assist individuals or families in locating, obtaining and retaining suitable housing. Component services may include tenant counseling; assisting individuals and families to understand leases; securing utilities; making moving arrangements; representative payee services concerning rent and utilities; and mediation and outreach to property owners related to locating or retaining housing.
d.    Legal services to assist participants with legal advice and representation in administrative or court proceedings related to tenant/landlord matters or housing issues.
e.   Credit repair services targeted to assist participants with critical skills related to household budgeting, money management, accessing a free personal credit report, and resolving personal credit issues. 
SECTION 4:  BUDGETING
Estimated Budget Summary: Enter the estimated budget amounts for each activity in the appropriate column and row. 
	HPRP Estimated Budget Summary

	
	Homelessness Prevention
	Rapid Re-housing
	Total Amount Budgeted

	1.   Financial Assistance
	$
	$
	$

	2.   Housing Relocation and Stabilization Services
	$
	$
	$

	Subtotal (add rows 1 and 2 )
	$
	$
	$


	3.  Data Collection and Evaluation
	$

	4.  Administration (up to 3% of allocation) 
	$

	Total HPRP Amount Budgeted (add rows 1 through 4)
	$



Notes:

a. Financial assistance includes the following activities as detailed in the HPRP Notice: short-term rental assistance, medium-term rental assistance, security deposits, utility deposits, utility payments, moving cost assistance, and motel or hotel vouchers.  

b. Housing relocation and stabilization services include the following activities as detailed in the HPRP Notice: case management, outreach, housing search and placement, legal services, mediation, and credit repair.

c. Data collection and evaluation includes costs associated with operating HUD-approved homeless management information systems for purposes of collecting unduplicated counts of homeless persons and analyzing patterns of use of HPRP funds.  

d. This amount must match the amount entered in the cell on the table in Section A titled “Amount Grantee is Requesting.” 
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