SAMPLE: NARRATIVE BUDGET JUSTIFICATION

2005 HIV Prevention Budget and Justification

l. PERSONNEL $502,500

Request includes 16 previously funded positions.

A.

Disease Intervention Specialists (DIS) $265,200
8.5 Positions: (Employee 1), (Employee 2), (Employee 3), (Employee 4),
(Employee 5), (Employee 6), (Employee 7), (Employee 8), and (Employee 9).

These positions are under the STD/AIDS Prevention Branch of the Department of
Health (DOH). Although they are housed in different health centers, they al have
the same functions -- HIV antibody counseling and testing. The staff in these
positions will be performing full-time HIV antibody counseling and testing
(C&T) activitiesincluding: Phlebotomy; pretest counseling; post-test counseling;
encouraging partner notification and referral of seropositive patients, including
guidance of appropriate methods of referrals, and notifying sex and needle-
sharing partners of seropositive patients, including counseling and testing as
appropriate. These positionswill aso be involved in outreach counseling and
testing with OraSure by accompanying CHOW outreach workers on all islands.
They also will collaborate with other agencies to provide counseling and testing to
at-risk populations. These positions will allow the program to accomplish the
objectivesin Counseling, Testing, Referral, and Partner Notification (CTRPN).

Five positions will be working in the HIV Antibody Clinic at the Diamond Head
Health center on O ahu during various days. They also provide HIV antibody
counseling, testing, referral and partner notification services in support of the
STD Clinic. The HIV Antibody Clinic at the Diamond Head Health Center
currently performs 600 HIV antibody tests per month. These five positions will
also provide outreach counseling and testing services in other sites which include
drug treatment facilities, TB Clinic, family planning clinics, colleges, prisons,
medical clinics, and the CHOW mobile van. These counseling and testing sites
are scheduled during various days and hours.

Four positions are assigned to the neighbor islands -- one for Maui County; two
for the idland of Hawai‘i, which is the largest island geographically and has one
position assigned to each of the two main population centers on the opposite sides
of theisland -- Hilo and Kona; and one half-time position for the island of Kaua'i.

Clerk Stenographer 0.50 FTE $11,500
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(Employee 10)

This position is under the DOH and will be housed on O ahu. 50% of the position
is charged to this budget. This position will be responsible for al the clerical,
stenographic and statistical functions of the HIV Antibody Counseling and
Testing Program, including: preparing HIV antibody clinic records and forms,
posting of laboratory results onto medical records; filing of HIV antibody medical
records, tabulating all epidemiologic data through an electronic data system,
providing stenographic support to the DIS; and preparing all purchase orders for
office and laboratory supplies of the HIV Antibody Counseling and Testing

Program.

C. Public Health Educator 1V $138,700
4 Positions: (Employee 11), (Employee 12), (Employee 13), and vacant to be
hired.

These four public health educators are located on O ahu. Each of these educators
will undertake a diversity of statewide, community-based activities to implement
the impact objectives stated in the grant. These educators will coordinate and
collaborate with government and community |eaders throughout the state to
establish networks which facilitate HIV/STD education among populations at risk
for HIV. These educatorswill continue to provide some direct service HIV/STD
education to populations at high risk for HIV, including men who have sex with
men, injection drug users, women, transgender, youth at risk for HIV, cultural and
ethnic minority populations, incarcerated populations, and other underserved
populations at risk for HIV.. However, the priority for these health educators will
be community coordination and providing technical assistance to HIV/STD-

related agencies statewide.

FRINGE BENEFITS 27.17% x $502,50 $136,529
TOTAL PERSONNEL COSTS $639,029

TRAVEL $44,880
A. |n-state Travel $18,100

1. Interisland Travel $15,700

a Counseling and Testing $2,530

This amount is necessary for the four neighbor island disease
intervention specialiststo travel to O ahu for the annua staff
meeting and training. The costs of the meetings include $300 ($74
per person x 4 people) air fare; per diem costs of $160 ($40 per day
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x 4 people); car rental costs of $40; and airport parking fees of $40
($10 per day x 4 people).

Interisland travel is also necessary for the CTRPN trainer to travel
to each island to provide HIV Prevention Counseling training to
staff at community agencies and at AIDS service organizations.
Costs for this activity include $150 ($74 per person X 2 trips)
airfare; per diem costs of $720 ($80 per day X 9 days); car rental
costs of $360 ($40 per day X 9 days); and airport parking fees of
$100 ($10 per day X 10 days).

b. Community Planning $13,170

This amount is necessary for the neighbor island community
planning group representatives to travel to O ahu to attend
Community Planning Group (CPG) and CPG committee meetings.
The costs of the meetings include $6,660 ($74 per person X 9
people X 10 meetings) air fare. Funding is also necessary for the
seven committees to meet on O ahu for atotal of 45 meetings.

2. Mileage $2,400

Travel costs are also necessary for the 4 public health educators on O ahu
for use of their personal car for travel to various AIDS prevention
activities. The estimated cost is $2,400 ($50 per month X 4 people X 12
months). The clerk stenographer also is assigned duties which involves
the use of her personal car for such travel to various AIDS meetings to
take minutes and travel to the various vendors to pick up educational
supplies. The estimated cost is $200 ($17 per month X 12 months).

SUPPLIES $94,000

ELISA Kits (serum) $50,400
$3.00 per test X 16,800

This amount is necessary to purchase the HIV antibody testing kits for the
Laboratories Branch of the Department of Health. An estimated 14,000 tests will
be performed by the laboratory for HIV antibody testing during this budget
period. Assuming an average of 20% of the tests will be performed for repeat
testing of positives/indeterminates and for quality control testing as required by
the manufacturer aswell asfor CLIA, atotal of 16,800 tests will be performed.
Thistotal includes al tests performed through the counseling, testing and partner
notification program. Thus, the estimated cost for this budget period is $50,400.
(16,800 tests X $3.00/test)
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Reagents and L aboratory Supplies $5,500
($25 per test X 220 tests)

This amount is necessary to purchase laboratory suppliesto perform the Western
Blot test. During the budget period, we plan to perform atotal of 14,000 tests.
Assuming a 1.6% positivity rate/indeterminate rate, we may anticipate performing
220 Western Blot tests.

Other Counseling and Testing Supplies $17,500
1. Laboratory Forms $8,250

11,000 forms X $.75 per form
2. Paper Supplies and Printing Costs ~ $1,000

This amount is needed for AIDS Informed Consent Forms and educational
supplies.

3. Phlebotomy Supplies $8,250

This amount is necessary to purchase vacutainers, needles, needle holders,
bandaids, cotton, alcohol, gloves and sharps collectors necessary for
performing phlebotomy on 11,000 patients at $0.75 per patient.

HIV Antibody Counseling and Testing Supplies (oral) $13,400

The HIV antibody counseling and testing program is planning to continue the
outreach program to provide HIV counseling and testing services through oral
collection devicesto hard to reach men who have sex with men aswell asIDUs.
Assuming an average of 20% of the tests will be performed for repeat testing of
positives/indeterminates and for quality control testing as required by the
manufacturer aswell asfor CLIA, atotal of 1,620 testswill be performed. The
laboratory costs include:

HIV antibody test kits
1,620 tests X $4.00 per test = $6,480

OraSure oral specimen
collection device 1,350 X $3.60 =  $4,860

Reagents and other
laboratory supplies $2,060
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Educational Supplies $7,200

Educational supplies such as pamphlets are an integral part of the AIDS health
education program. The pamphlets are distributed to Hawai i residents on all
islands.

20,000 pamphlets @ $0.36 $7,200
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