State of Hawaii
Department of Health
Alcohol and Drug Abuse Division

HTH 440-1-11
Adolescent School-Based Substance Abuse Treatment Services

RFP QUESTION AND ANSWERS
September 15, 2006

The following is the response to the written questions that were submitted prior to the
midnight deadline of September 13, 2006, and after the Orientation session for RFP HTH
440-1-11, Adolescent School-Based Substance Abuse Treatment Services.

Q.1

A.

What doesthe applicant need to include in the RFP to describe their
experience of “complex” ?

Section 3, Subsection 11.B. (page 3-2) of the instructions states that in order to
respond to Section 2, Subsection 111.B.5 “Experience,” the APPLICANT should
demonstrate the capability to coordinate services with resources in the school
complex. Thismay be achieved by describing the history of any working
relationships within the school complex, and/or describing knowledge of the
various programs and services provided within the complex by the DOE as well
as other public or private sector agencies that would support the efficient and
effective implementation of the proposed school-based treatment services.
APPLICANTS should also articulate their ability to develop strong working
relationships with various key staff within the school complex that again would
assist in the effective and efficient implementation of services.

Attachment E-8, page 3, last bullet, statesthat ADAD “will consider options
for innovative approachesin providing substance abuse treatment.” This
responseisto a question about providing up to 20 hours a week for substance
abusetreatment. Doesthis mean that ADAD is changing the RFP from an
outpatient treatment RFP to an outpatient and/or intensive outpatient
treatment RFP? If ADAD allows up to 20 hours a week of treatment (which
is, by ASAM criteria, intensive outpatient treatment), at what

reimbur sement rate will the 20 hours be paid?

No, ADAD is not changing the RFP from an outpatient treatment RFP to an
outpatient and/or intensive outpatient treatment RFP. Asexplained in the
orientation session, the additional hours allowed (up to 20 hours aweek) were
meant to assist the APPLICANT to provide innovative treatment services during
school breaks and at other times and not meant to be aregular, weekly
occurrence. Thus, the reimbursement rate would not change, nor the modality of
service. Asstated in Section 2, Subsection I11.A.1.a. (page 2-9), the service
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configuration may vary, in excess of the maximum hours per week, with prior
approval by ADAD.

How do you envision the 20 [hour s|/month experiential working within the
school calendar? Perhapsthese could instead coincide with inter session
blocks of 2— 6 weeksduration, 2 — 3 times per year?

Attachment E-8, 4™ bullet, explains that the additional hours of up to 20 hours a
week, were meant to assist the APPLICANT to provide innovative treatment
services during school breaks or at other times, and not meant to be aregular,
weekly occurrence. Although additional hours beyond the 1 — 8 hours per week
required for the outpatient treatment modality may be allowed, the maximum
length of stay would remain the same and is not to exceed 192 hours per client,
per year.

Please clarify [the] parameter of 1 year experience providing substance abuse
treatment servicesto adolescents. Will ADAD consider an extensive history
of Child and Adolescent Mental Health Division services delivery to
adolescents, many of whom ar e abusing substances, as applicable.

No. Pleaserefer to Section 2, Subsection I11.B.5. (page 2-15), APPLICANTS are
required to have a minimum of one year experience in the provision of substance
abuse treatment services to adolescent clients. The provision of mental health
services to clients who are substance abusers does not qualify.

Page 2-17 #9 a. addr esses billings of 15 minutes and allows some flexibility
regarding having to do 30 minutesfirst. What does* etc.” mean at the end of
the sentence? Can 15 minutes be billed only during official school hours?
What about a student seeking counseling after school hours, or befor e school
hours?

In Section 2, Subsection 111.B.9.a. (page 2-17), the “etc.” at the end of the
sentence was intended to cover any other times, similar to recess and lunch, that
might occur during official school hours, when a client may have the need to seek
immediate treatment. Outside of official school hours agencies have the ability to
schedule more formal, planned sessions and will not be allowed to bill for less
than a 30 minute session.

Could theword “etc.” include crisisintervention?
The word “etc.” which occurs on page 2-17, refers to 15 minute increments of
service provision which could include crisis counseling or intervention, aslong as

it isaface-to-face client interaction that is properly documented, and occurs
during school hours. School hours meaning the hours that school isin session.
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Q.7

Q. 10.

Attachment E-8, page 2, bullet six, statesthat ADAD will implement the
recommendation to allow providersto submit their proposals based on their
preference of individual schools as opposed to submitting by groupings or
complex. Doesthisreplace Section 2-15, #5? If it does not, please explain.

No, Attachment E-8, (page 2), bullet six, does allow APPLICANTS to submit
their proposals based on their preference for individual schools, as confirmed in
Section 2, Subsection |. E. Geographic coverage of service, (pages 2-3 through 2-
5), where schools are listed individually and not by groupings or complex. On
page 2-15, 5. Experience, ADAD is requesting information of the APPLICANT’s
experience with and knowledge of the complex.

Can the Memorandum of Agreement required on page 2-10 bea
Memorandum of Understanding? Can it bejust aletter of support as
required on page 3-8, V1. B.?

The document required in Section 2, Subsection 111.A.1.b.2.0on page 2-10 is
correctly listed as a Memorandum of Agreement. The Letter of Support referred
to in the RFP on page 3-8, VI.B. isto be submitted with the APPLICANT’S
Proposal, and states that the school isin support of the APPLICANT’ S intention
to provide substance abuse treatment services in the school. The Memorandum of
Agreement isto be submitted after an award is made and would be an official
Agreement that the AWARDEE makes with the schooal.

Pages 3-2, 11. B. statesthat “ Efforts should be madeto provide cohesive
servicesthat will assist the adolescent to smoothly transition through the
various stages of education and treatment.” While smooth transition
through treatment istheresponsibility of treatment providers, isn’t smooth
transition through various stages of education a Department of Education
responsibility? Can thisbe eliminated from the RFP? If not, how does
ADAD envision atreatment provider assisting the adolescent to smoothly
transition through various stages of education?

The agency will be responsible for the transitioning, not the educational part. For
instance, if aclient is going from Middle School to High School and has beenin
treatment, the agency should help the student contact the appropriate person at the
High School level and ensure they are able to access needed services during the
transition period if treatment needs to continue. Thisisjust one example.

Page 3-2, |I1. B. statesthat Applicant shall “ Describe coordination effortswith
resour ces within the school complex.”

a. Which “resources’ aremeant? The school’s substance abuse treatment
resources? Theentire DOE school budget resourcesfor a particular complex
or school?
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Q. 1L

Q.12

Q. 13.

Q. 14

Q. 15.

b. If the RFI answer to Question 2 above (Q. 7.) replaces Section 2-15, #5 of
the RFP, then will the requirement on page 3-2 regar ding coor dinating
resour ces within the school complex be changed?

Resources here refers to people, places, relationships, locations - not budgets,
such as any working relationships within the school complex, and/or describing
knowledge of the various programs and services provided within the complex by
the DOE as well as other public or private sector agencies that would support the
efficient and effective implementation of the proposed school-based treatment
services. APPLICANTS should aso articulate their ability to develop strong
working relationships with various key staff within the school complex that would
assist in the effective and efficient implementation of services.

Please describe cohesive services that you would want usto provide that
would transition studentsthrough various stages of education and treatment.
(Reference page 3-2, item |1 Experience and Capability, B. Experiencethird
paragraph.)

See answer to question 9.

Please clarify how arefund of fundswould happen with a POS contract,
whereoneispaid for services after providing them.

If services billed for do not have the appropriate documentation, or if services do
not fit the RFP requirements when the contract is audited, agencies may be asked
to return funds. It would also apply if a contract was switched to a cost
reimbursement contract at some time during the term, asis allowed by our RFP.

Do you need to include the $25,000.00 start up in the RFP.

Y es, it must be requested in the proposal and is not automatically granted. It also
must be reconciled with services provided within the first quarter after the award.

What isthe definition of “very satisfactory” on page 4-2?

It isin between the range of the rating above and below it, the same as the rating
for “ Somewhat Satisfactory” is between the rating for “ Unsatisfactory” and
“ Satisfactory”.

Will DOH reimbursefor the following services. supervision, 30 day client
follow-up, 90 days client follow-up, and teacher education?

No, these are not face-to-face billable activities. Please see Section 5, Attachment
E-1, Substance Abuse Treatment Guidelines, Reimbursable Activities, for more
details.
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Q. 16.

Q. 17.

Q. 18.

Recognizing that many Principalsidentify that spaceisa concern when
considering whereto house our program:

a. What kind of financial assistance could ADAD provideto help resolvethe
issue of space?

b. What kind of other assistance could ADAD provideto help secure space?

Thereis no financial assistance to resolve the issue of space availability. ADAD
has been collaborating with members from the DOE in addressing the concerns of
providing adolescent school-based substance abuse treatment services on the
school campuses, in order to create an efficient manner in which services are
executed. Space and confidentiality issues have been emphasized.

Can you please clarify what you mean by working relationships with
elementary schools, describe what would be held to contractually?
(Reference page 2-15 item #5, third paragraph)

In Section 2, Subsection 111.B.5. (page 2-15), 5. Experience, the third paragraph is
the DOE’ s definition of acomplex. Inthe fourth paragraph, ADAD is requesting
information of the APPLICANT’ S experience with and knowledge of the
complex, which includes knowledge of elementary schools. ADAD is not asking
for provision of services at the elementary school but rather assessing
APPLICANT’ S experience and knowledge in the complex as it supports services
provided in the Middle School and coordination with services at the High School.

For studentsreceiving .5 early intervention services:

a) Would we berequired to have a treatment plan, if yes, will it berequired
to be updated every two weeks or less frequently?

b) Would we berequired to complete ADAD, ASAM, and DSM 4 diagnostic
impressions and inter pretive summary?

a) Yes, any client receiving .5 early intervention services would be required to
have a treatment plan but the plan may be more on the lines of an initia
intervention/treatment plan and may be updated monthly rather than every two
weeks.

b) Y es, the Alcohol Drug Abuse Diagnosis (ADAD), and the ASAM PPC need to
be completed.
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