RFP No.:  SSD-15-POS-2050


WORK PLAN INSTRUCTIONS

The Work Plan shall be a comprehensive guide to services provided by the Applicant’s program.  It shall describe not only what services will be offered but how those services will be provided.

In the following table the Applicant shall complete Columns B, C, and D as related to the Service Activities and Program Requirements listed in Column A.  Column B shall detail how the Activities and Requirements in Column A will be met.  The title or position of responsible staff in Column C shall be consistent with the position titles used elsewhere in the proposal, such as in the Organization-wide and Program Specific Charts and the section on Staffing.  For direct services staff specified in Column C, the Applicant shall indicate back-up staff to cover for the responsible staff.  Column D pertains to the timeline or schedule for completing specific service activities or tasks not to when policies and procedures will be developed or implemented.

The Applicant may add other service activities to Column A but shall not remove any listed Activities or Requirements.  If the Applicant adds other service activities, the Applicant shall also complete Columns B, C, and D accordingly.  

The Applicant shall assure that service activities will be provided in a manner consistent with the CWS guiding principles detailed in 2.1, C., Section 2 of this RFP.
See Section 2 of this RFP for further information regarding the specific required service activities and tasks.  

NOTE:  A narrative format may be used instead of the table format below as long as specific tasks, responsible staff, and timeline or schedule are addressed for each Activity and Requirement listed in Column A. 

WORK PLAN

	Service Name:  
	Domestic Violence Services for Families
	RFP #:
	 SSD-15-POS-2050

	Agency:
	


	SERVICE ACTIVITIES AND PROGRAM REQUIREMENTS
	SPECIFIC TASKS
	TITLE OF RESPONSIBLE STAFF AND BACK-UP STAFF
	TIMELINE/SCHEDULE

	Services shall (p. 2-8):

1)  Utilize evidenced
     based/best practice and 
     trauma informed 
     approaches.

2)  Be linguistically and

     culturally appropriate,
     including LEP
     individuals, and 

     considerate of physical
     limitations.
3)  Be provided to female/
     male survivors,

     children, female/male
     batterers, and LGBTQ,
     use gender neutral
     language, and prohibit
     harassment and 

     discrimination based on

     gender, gender identity,
     and sexual orientation. 
4)  Be provided in a

     flexible manner to best
     meet the specific needs
     of families/survivors/
     batterers, including the
     times service activities
     are scheduled.

5)  Be provided for up to

     twelve months unless 

     extensions are approved
     in writing by the DHS.

6)  Be assured continuity 

     in the event of staff

     illness, medical

     emergencies, vacancies, 
     or other situations. 
	
	
	

	Survivors services shall be provided in a welcoming, etc. environment, be client-centered, and promote/ enhance safety and independence and strengthen their relationship/bond with children (p. 2-8 to 2-9). 
	
	
	

	Age/developmentally appropriate children’s services, primarily for ages four and older, shall be provided to strengthen their resilience and relationship/bond with survivors and promote pro-social activities (p. 2-9 and 2-10).
	
	
	

	Batterer’s Intervention Programs (BIPs) and batterer’s services shall be provided to hold batterers accountable and promote positive behavioral changes to end violence, primarily through group services, including promoting survivor/child safety (p. 2-9). 
	
	
	

	Service activities (p. 2-10): 1)  Shall not duplicate those provided under any other contract.

2)  For children may require contact with survivors/relatives/resource caregivers.

3)  May be provided at program facilities, homes of survivors/children/

batterers, if determined safe, or other places in the community.  
	
	
	

	Individual services shall provide intakes, assessments, crisis/

emergency intervention, case management, safety planning, service planning, discharge planning, and individual sessions (see p. 2-10 to 2-16).
	
	
	

	Group services shall provide survivors groups, children’s groups, and BIPs groups (see p. 2-13 to 2-14). 
	
	
	

	Support services shall provide program/public transportation, individual/ group childcare, supervised child/ren exchanges/ visitation, advocacy, assistance with completing a TRO application, and outreach (see p. 2-14 to 2-15).
	
	
	

	Therapeutic/Clinical

counseling services shall provide individual and family counseling and therapeutic visitation (see p. 2-15).
	 
	
	

	Dispute/conflict resolution procedures shall address potential disagreements between survivors/children /batterers and the Provider as well as community resources/support services and the Provider, including consultation with the social worker, as applicable (p. 2-15).
	
	
	

	Service transitions shall be provided for survivors/ children/batterers to other Providers, community resources, and supports, as applicable, before the contract ends (p. 2-15).  
	
	
	

	Community education and training about domestic violence and services related to survivors/ children/batterers shall be provided, including a description of the primary services available in the geographic area/ community serviced and cultural sensitivity to the ethnicities/cultures within the geographic area/community (p. 2-16).
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