DEPARTMENT OF EDUCATION

SCHOOL BASED BEHAVIORAL HEALTH SERVICES

FY 7/04 – 9/05 FINAL REPORT


AGENCY:    Alaka’i Na Keiki



CONTRACT NO:    EDN 150-10-01 - Psychiatric Services


Overview of Delivery of Services

· Student population served (no. of clients, age)*:


1 yr-1; 4 yr-16; 5 yr-11; 6 yr-18; 7 yr-26; 8 yr-39; 9 yr-35; 10 yr-35; 11 yr-32; 12 yr-42; 13 yr-44; 14 yr-45; 15 yr-50; 16 yr-43; 17 yr-44; 18 yr-22; 19 yr-8; 20 yr-1; 21 yr-4

· Student population identification (i.e. race, geographic areas)*:


Undisclosed-254; African American-3; American Indian-4; Asian, Other-4; Black/African American-1; Caucasian-24; Chamorro-1; Chinese-17; Filipino-19; Hawaiian-17; Hispanic, Other-1; Japanese-38; Korean-3; Micronesian-3; Mixed-87; Other Hispanic-1; Pacific Islander-4; Part Hawaiian-28; Portuguese-1; Puerto Rican-1; Samoan-3; Vietnamese-2


Central District-99; Hawaii District-25; Honolulu-272; Leeward-77; Windward-43

· How was student referred to agency:  DOE

· Types of services delivered by the agency:  


Diagnostic Evaluation-5; Medication Evaluation-24; Medication Monitoring Management-91

· Average length of stay, duration of services:  162 days

Unique Qualities of Program:

Four child psychiatrists (Independent Contractors) with extensive experience in providing services to the target population.

Areas Needing Improvement:

No-shows

Barriers to Providing Services:
Too few child psychiatrists on island to meet service needs.  Most child psychiatrists willing to provide services for DOE contract also have independent practices, work for hospitals, etc.

* Across DOE programs

Quality Management Activities:
· Alaka'i Na Keiki quality of management activities during the FY04-05 were in accord with

its QAI plan and met DOE contract req’ts/standards.

· Alaka’i Na Keiki, Inc. Goals and Objectives for  FY2004-2005:

A.   Efficiency/Utilization


1)
1000 unduplicated referrals will be registered

      Outcome=Goal met (across all programs)

2)
95% of services authorized will be utilized;

      Goal Deferred until FY2005-2006

3) 95% of active records will meet Alaka’i Na Keiki and all other applicable


standards


Outcome=Goal met 

4) 95% of active  records will be reported on standardized forms

Outcome=Goal met 

5) 98% of initiation of initial services from the date of authorization of


service will be within the timelines specified by law


Outcome=Goal met

6)         98% of registered youth will be seen each week (unless prescribed

otherwise through service plan)

Not Applicable

      B.   Effectiveness

1) 85% of registered youth will show improvement on the CAFAS from initial evaluation to six months

Not applicable.

2) 85% of registered youth will meet 75% of MHTP goals in the school, home, and community domains by discharge/termination

Not applicable.

C.   Satisfaction

1) 85% of youth reporting satisfaction with average or above average ratings during and after intervention

Outcome=Goal Met

2) 85% of families reporting satisfaction with average or above average ratings during and after intervention

Outcome=Goal Met

3) 85% of collaborative agency staff reporting satisfaction with average or

above after ratings during and after intervention



Outcome=Goal Met

Staff Summary and Types of Services Provided:

Four Hawaii-licensed Child Psychiatrists.

All psychiatric services requested were provided.

Staff Training:

40 hour CE met/exceeded.

Evaluation of Staff and Subcontractors:

Psychiatric Evaluations – Very Satisfactory for 3 subcontractors.  One subcontractor’s reports were viewed as not satisfactory, and after speaking with the provider decided not to make future referrals for evaluations.

Med Monitoring –  Very Satisfactory for each subcontractor.

Future Plan of Action for Next Fiscal Year:

Continue QAI program activities to monitor and ensure quality psychiatric services.

