‘¢ OAL THREE —EDUCATION

Educate proctitioners and decision makers to make goed urban forestry decisions.

Tearn: Kevin Eckert, Roxanne Adams, Joel Kurohawa

CONCERNS: Kauiunani would like to be known for providing exceptional learning op-
portunities for the community, and providing teachable mements for decision-mokers.
Key groups that most affect the urban forest are still not being reached, the general public
needs ta know more about the benefits of trees, their care ond management, and Kaulu-
nani needs to jJumgp in to provide media pitches about urban tree care when opportunities
present thermseives. The education plan consists of five goals that will assist Kautunani

more opportunities for the commumity,

Geal One | Educate decision makers about the value of the urban forest — doilar value,

STRATUM

economic and environmental benefits, ordinances and sofety issues),

Goal Tweo | Educcte practitioners to use Best Management Practices. Practitioners in-

cludes:
Lond Manogen
Cesigners/Planners

Schools
Crant Recipients

- L] - [ ] L

Gouol Three | Train Proctitioners
Goal Fear | Resource Professional List

Goal Pive | Updote and maintain website

Workers, Tree Workers, Ground Heepers, Contractors
Community, Homeowners, Voluntaers

Deliverable Timeline Wha, How

Decision Maokers 2005-2006 Committee/Hire person
Educotional Brochures One Yeor $taff and hire person
Program/Topics '

Website redesign and continued 1-2 Years ftaff/hire perion
maintenance

Resource List/Speaker Bureau 2 Years Counxil, Staff and Volunteers
P3A’s 1.5 years Media Company

Monthly Press Releases 7 months Stafé '

Paid Ads 2 years Hire media company



EDUCATION GOAL

Goal One =~ Involve Decision Mahers

1. Goal: Set up face-to-face meetings with
decision makers ccross the stote.

2. Purpose of Mesting

s Increase awareness of the benefits
of trees in our communities.

« Increase care and maintenance of
trees.

» Understand the impertance of
trees o an important port of @
city's infrostructure,

+ Understond the role and value of
trees to o community.

» Encourage the development of
tree inventories & management
plans.

» Encourage the development of
profesional staffing, i.e. certified
crborists,

s+ Develop ordinances.

» Encourage partnerships with ad-
vococy/advisory organizations.

3. Develop materiaks

«  Compile materials for meetings
with assistance from interns with
storff, supervision,

+ Conduct a litercture secrch using
the internet, interviews and sur-
veys,

+ Search for reports, resecrch find-

ings and other materiak about the

value of the urbon forest that ako
inciude the dollar value, economic
and environmental benefits, ordi-
nances and safety issues, (STRATUM

— Street Tree Analysis will begin in the

Falf).

a  Literature search to be com-
piled by December 2005 and
analysis will be completed by
summer of 2006,

s Meetings to begin in 2006 with a
goal of 2 meetings per month.,

o identify tree advocates in the
cormmunity to participate,

Geal Twe ~ Develop Bed Management
Practices for Proctitioners

. Develop Best Manogement Practices
(BMP) for practitioners in the urban forestry
industry. Proctitioners include: Land Man-
agers, Designers/Planners, Arborists, Tree
Workers, Ground Keepers, Controctors,
Homeowners, and Grant Recipients.

»  Determine a definition of o BMP
for this industry

+ Determine who dacides what
quadified as o BMP.

+ Decide what the BMP should be
for example - A practical, offord-
able approach to best tree care
practices.

»  Determine benchmarks.

» Reduce reinvention and risks.

2. Clearly identify the skilk/ BMP needed
faor targeted aroups.

»  Assess existing resources — oblain
baseline information — survey
tool.

+  Determine tree maonagernent
practices moterials auailable to
the industey.

s likely resources - 154, National
Arbor Day Founduation,

Estoblish and prioritize BMP gocds,
4. Formulate BMP plan,
5.  Implerment BMP strotegies,

=

Goal Tree - Traln Practitioners

|. Develop annual conferences/workshops
that meet the needs of targeted
ners,
Deten"nme multr-yeﬂr themes ai
rthe training.. = o
o Use a'sirvey tool htemture
" search, BMP os bc:sehne for
op_mg trummg themes

tiple troining Féc;f



EDUCATION GOAL

tivities.

+ Develop o pian that includes
speakers, scheduling, outcomes,
and skills,

+ Implement ot g minimum, cne
training per year.

Coual Four = Develop a Resvurce Pro-
fenslonal List/Green Induitry Speakers
Bureau

1. Develop a list of resource professionals.

«  Develop a list of gualifications
resource profassionals shoutd
hove, based on industry stan-
dards,

»  Develop list of qualified industry
professionals with desired qualifi-
coations.

« Survey professionat references.

«  Publish rescurce professional list

» Interview and hire potential in-
terns to develop list

2. Determine purpase and goals of bureau

» Determine ¢riteria and creden-
tials for listing ot the burea.

+ Develop list of qualkified industry
professionals.

»  Waork with intern/staff to develop
and promote the speakers bu-
reau.

Geal Flue » Upgrade and Maintain
the Haulunant Webilte
1. Reuiew website, determine elements
that need updating

s« Graont application to be updated

« Links need updating

» Oramt projects to showcase

» Arbor Day updates

» Conference updates

« WRA information

« 2005 conference

+ 2007 Conference
2. \Work with DOFAW staff or original de-
sigrier.
3. Set deadline of August 2005 to com-
plete,

Goal Jix = Prepare Monthly Press Re-
leases, Paid Adi, and P3As
[. Staff and Council to develop media
gocids and press release objectives.
2. Develop criteria and purpose of each
relecse,
3. Determine meosurcble outcomes of re-
leases,
¢ Increase in grant applications
s |ncredse in program caugreness
+ Increase department interest

Teaching the commumity abiout trees at
the 2005 Arbor Day Tree Give-Awy.

Students celebroting at the Liholiho
Etlementory School dedication.



KAUL.E'NANI URBAN AND COMMUNITY FORESTRY PROGRAM

COUNCIL MAKEUD

The Council agreed on the following sector representetion for the
Koulunani Council with 14 members and one at large position.
Members are to be geogrophically and culturally diverse.

Tree Advocate Arborist

Communications Cooperative Extension/Research
Kaulunani Council Members County government Division of Forestry and Wildife
Kevin Echert, Arbor Global, Ernwironmental Educction  Fundraierfgrant wiiter
Council Chair Heowafien culture Landscape Architect

Legal Nu asentative
$herl Mann, DLNR, Division of For-  ~ © BERIEISS
estry & Wildlife Utitity US Forest Servite

Roxanne Sdamy, UH Manoo

Lisa Ball. Coodsill Anderson Quinn  Putyre councll members—New members are needed to pro-

& Stifel vide additional strengths to council in these areas:
Heidi Bernhorst, Hole Koa Motel Communications Cooperative Extension
Koatle Friday, USDA Forest Service  Education Fundraising/arant writer
Michoel Kreus, Tree Works, Inc. Kong, Molohkai and Lanai Marketing

Historic/Preservation
Joel Kurobrawa, ASEA Hl Chapter

Lelan Nshek. Kouci Narsery &
Landscaping

David $abeda. County of Moui
Mary jtelner, The Outdoor Circle
Abner Undan, Trees of Howai'i
Sandy Machas, LISDA Forest Service

Paual Coney, DLNR, Division of For-
estry & Wildlife

Jochie Rolyn, Stoff
Heoulunani Councl members, left to ight, Roxanne Adams, Heidi Barnharst, Kevin

Eckert, loet Hurckawa, Sheri Mann, Hatie Friday, Teresa Trueman-Medraga,
Teresa Trueman-Modriaga, Staff Muary Steiner, lackie Ralye, and David Sakada, Not visible Latan Nisheh.
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