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INTRODUCTION

Kaulunani is an urban and community forestry program of the DENR Division of Forestry
and Witdiife and the USDA Forest Service. Since its inception In 1991, Kaulunani has
awarded $1.7 millicn in cost-share urbon forestry grants for tree plunting, technical, educa-
tional, and Arbeor Day projects to more than 250 community groups acrass the state. These
communities matched the grants with more than $5.3 million in cash and in-kind contribu-
tions.

Kaulunani hosts o state~wide urban forestry conference bi-annually, funds workshops and
training prograrms, supports projects like the Weed Risk Assessment Scoring Process and
the Street Tree Analysis project,

Where is the Urban Forest? Londscapes that
include trees—parks, arboretums, botonical

i gardens, greenbelts, streets, residential areas,

E school grounds, businesses, hospitals, govern-

: ment buildings, and natural arecs are ol ex-

| amples of the urban forest that surrounds us.

E Whet makes these “urbon and community for-
? asts” unigue is thot people are involved with
heir management and care.

i o Treas and forests are important to the well be-
Mo’ oulu Lahui celebrates Arbor Day ing of communities in our cities ond towns across
Hawat'i, and every effort should be made to sustain and protect them for benefit of Ho-
waii. The purpase of this plan is te identify and clarify both the challenges for the long
term success of Howaii's urban and community forestry prograrm and the goais and op-
portunities over the next five years.

CHALLENGES

Haulunani has been in existence for 14 years, funded by federal dollars from the LISDA For-
est Service. No other funding source has been developed over that time period, and the
pregram survives because grant recipients overly mateh their aowards,

The program now faces funding reductions and in the near future the potential for the
elimination of the federal funding. The State of Hawai‘i does not have legislation in place
to fund the urban forestry program, howeuver, the state has given the not-for-profit
Friends of Howait's Urban Forest the go-achead to develop other funding scurces.

Staff needs to act now to generate new sources of funding to keep the staff, council pre-
jects, matching grants, education, and training programs intact.

This plan focuses on funding, communication, urban forestry management, education, and

steps the Council needs to take to be more proactive, develop communication strategies,
and provide the same high level of services our program has been known for.

Kauluncni s a program of the DLNR Division of Forestry and Wildlife and the USDA Forest Service.
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MISSION STATEMENT
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runment by zncouruging,
nnd equlppnng the peaple of Huwui‘i-.
ln our :

_I:o Mal_amu'the trees

PRE-PLANNING

The Council looked to reexomine the overall
focus, goals, and strategies of the program
to address the revised national reporting
accomplishment measurements.

The Council identified changes both inter-
nailly cnd within the community thot could
help the Council rethink the program focus
and/or grant strategies. The Coundil was
sked to respond to these concerns: (1)
whether the mission stotement was still rele-
vant, {2} if the grant cotegories were reflec-
tive of community needs, (3) if the current
strategic plan focus areas were still relevant,
{a) what new groups or organizations could
wuse our services, {5} should Kaulunaoni be-
come a 501 {c) (3) crganization to expand
opportunities ond reduce funding chal-
lenges, (6) how to measure the council's per-
formance, and (7} what types of marketing
materials should be developed for the com-
munity, decision makers and industry lead-
ers?

From the pre-planning discussions, four
goals emerged os the most importont to the
Kaulunoni Council,
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Waimea Outdoor Circle’s Netura Pork

STRATEGIC GOALS

Punding—tabilize funding sources.
Nationat federal funds will be reduced
and o long term strategy must be de-
veloped to secure future funding for
the Kaulunani urban forestry pro-
gram and activities,

Communitations—crecte market-
ing materials. Develop o marketing
plan to promeote the program and 1o
provide information to the industry
and cormmmunity ot large,

Bducatlan—fund more educational
activities, Fund more training dasses,
support certified arborist training, and
develop partnerships with decision
maokers.

Urban Forestry Monogement—
identify projects important to Howai'i,
Develop o list of larger scale projects
deermed necessary for Howai'i and
develop more urbeon forestry training
mcaterials.

1 oliho Elemertary School dedication of planting project.



< OAL ONE —FUNDING

He progressive in developing new funding sources ond appreciation for the urban forest.
Tearn: Hotie Friday, Sherl Mann, Teresa Trueman-Madriaga

Contern: Hawaii's urban forestry funding is entirely reliont on federal dollors. The State
does not urban forestry legisiation in place to provide direct financial suppert and no
other funding source has been developed. The program has been successful becouse of
the tremendous source of matching funds from sub-recipiert grant recipients,

Four goals were identified as imperctive to the long term success.

Goul
One

Goal
Tore

Gool
Three

ol
Four

Maintain federal doliar levels for Hawadii's urban
and community forestry grant.

Encourage/empower and equip caunties and
communities to seek aiternative funding.

Facilitcte and incredse funding through the
“Friends” 501 (€) (3) organizction,

Estabilish o state recognized urbor and communitiss
forestry program.

Goual One »- Maintaln federal dollars

Kaulunani Budgei FY 2006

for Hawalii’s urban and commumity

forertry grant. | s Salaries
«  Engage the Division of Forestry and j ' SRPF
Wildlife .
; . : ‘0 Adrin Support
+« \Work more closely with the Divi- i
. gEl Grants

sion an projects that are oferest.
Meet one-on-one with DOFAW
staff to lecrn more about their

“m Savrmil - educ
H
i@ Council Travel

programs and look for ways Kau- i

lunani can overtap efforts. 5 AR Vicketa: -

« Comply with new federal performance | (W VVRA :
measurernents @ Educ £

« Request a copy of most recent OSTRATUM
e |

+ Indude perfarmance measurements in P —
the strategic plan.

.

Compete for additional grants
suich as the National Urban and
Community. Forestry Challenge
Cost Share Grants.



Funding Goal

Gonl Twe -~ Encowrage/empowey and
eguip counties ond commaunities to
seck ftanding.
Direct cornmunities to funding saurces to
rmeet the matching grant requirement.
Reverse relationships with Hawait Commu-
nity Foundation — instead of Kawdunani he-
ing listed on thelr calendar, osk that we st
the Foundcotion os resource,

Goal Three = Increase wrban forettry

directed funding by working with the

“Eriends™ non-profit ergonization.

+  Define the purpose and goals of raising
additional funds.

+  Set reglistic goals and obhjectives .

+ Research the number and types
of funding cpportunities avail-
cbie locally ond nationally.

+ Identify funding agencies.
« Tap inte other potential resources, such
o

« Howeodi Visitors and Convention
Bureau

» Howdgiicn Eledric Company

« Hoawaii Community Foundation

+« \White Water to Blue Water

« EPA

Goal Four = Establish a skate urbon

ond cemmunity state funded pre-

gram.

Look ot various program delivery mode!ls

from across the country that work well.

specifically investigote:

« Funding for coordinator positions

»  Cront delivery process

«  Legislation models fram other states

s+ Develop partners internally and exter-
natly to promete legislation,

2005 Project Breakdown

324,220 |
13%

! 861,379,
! 3%

'® Aroor Day |
@ Education |

Ir_'| Tree f!antmgi

. 549 '
« Qrading Fines i
» Implement fund roising strategies. :
. prepare proposuls' I.. % L e e e e e -
+ Determine success.
Deliveruble Timeline Wha, How
Maintein federal doliar leuels 20082009 Stoff
Encourage/empower counties and com- 2005-2009 Staff and Coundil
munities to seek funding.
Facititate and increase funding 2006-2009 Staff/hire person
Establih stete recoanized program 2 Years Counci, Stoff and Votuntesrs
P3A's 15 years Media Campany
Monthly Press Releqses 7 months Staff
Pesicd Ads 2 years Hire medio company




COAL TWO —

Be opportunistic as welf a5 cansistent about the message of the orgonization.
Teom: Mary Steiner, David Sakoda, Jackie Ralya

Cencern: Koulunani needs to be noticed. The right type of exposure for Kautunani ¢could
send messages that the progeam is impotrtont to the State and communities. The right type
of teachable moments, windeows of opportunities and strategies could make a tremendous
impuact on our ability to be effective communicators, The communication phan cansists of six
gouls leading to more accessibitity, visibility and branding.

Goal One | Be accessible o the community. Provide outreach to various culturcl groups, com-
munity orgonizations, and decision mohers.
Goal Twe | Present a profesional face to the public.

Geal | 5eek out windows of opportunities. Be flexible in taking cdvantage of windows of
Three opportunities, teachable moments.

Goal Four | Develop ¢ Kaulunani Brand. Branding is everything you remember about a com-
pany through interaction, what other people say about vour organizetion,
through advertising, ond by others using the produdts and services,

Goal Five | Develop outreach to cufural groups, cornmunity organizations and decision makers.

Goal $ix | Use words wisely. Think about what you mean to say, and try to convey that in
word, imoge, ard deed.

Be consistent the message and the resulting perception wilf afign with what & in-
tended to be communicated.

Lt. Covernar Aiona with
Aloha Arborist Association
Members Kevin Eckert.
Cregory Severino, and
Carol Kwan.




Communications Goal

Deliverable Timeline Whe, Hew

Branding 2005-2006 Committes/Hire person
Educctions| Brochtres Cne Year Staff and hire person
ProgramiTopics

Website redesign and continued main~ -2 YVears Stofffhire parson

tenance

Speaker Bureaw 2 Years Council, Staff and Volunteers
P5A%s 1.5 years Media Company

Morthly Press Releases 7 months Staff

Poid Ads 2 yeqars Hire medio company

120th Arnnivencory of Arbor
Day Celebration at the
Princess Vickorla Ka lulani
Elemerntary Schoel.

Happy custormer ot the Arbor Day Tree Giue Ao,




