Request for Proposals
Management of the Urban & Community Forestry Program
Department of Land and Natural Resources
State of Hawaii

L. BACKGROQUND

The Urban and Community Forestry program is a U.S. Depart
Service (USFS) federal assistance program authorized as
1096 Farm Bill passed by the 101st Congress. The purpo
Forestry Program are to: 1) improve understanding ¢
cover in urban areas and communities; 2) encourag

t of Agricuiture Forest
Forestry Tifle of the
ses of the Urban and Community
e benefits of presemng existing tree
vners of private residences and

(including community associations and schools) fe

trees in urban and community settings as weil as propriate tree species and sites

for expandlng forest cover; 4) mplemen iree p%an’tsng p grams t0 comptement urban and
r : ;\_promote the establishment of

mamtalnmg and creating forest cover and trees ]
and tree ma:nte_

Kauiunani Urban and Comm Farestry Prog'ram {(www_kaulunani.arg) for the Siate of
Hawail w1th assistanca from the USFS The Kaulunani program as adminisier under DLNR
has been successful in fumlllng the averall goals of the federal program through grants to
cammumty organizations that promote urban tree care and improve the urban forest
environment for the residents:of Hawaii. To continue to promote program, allow for growth
beyond the etirrent program; as well as to better administer the Kaulunani program, DLNR is
seeking compet:twe sealed .raposais from eligible Applicants to oversee and implement all
aspects of the Kau gram in conjunction with DLNR and USFS.

H. PROGRAM GOALS AND OBJECTIVES FOR HAWAII

A. The overall program objective is to successfully implement the Urban and
Community Forestry Program {UCF} in Hawait (http://www. kaulunani.org/) by
developing and maintaining an cutreach / volunteer program and coordinating
the technical assistance component of the program to enhance on-the-ground
project establishment and maintenance.
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Direct the outreach and volunteer program 1o support existing and new non-
profit business and governmental interest in urban and community tree planting
in cities and communities in Hawaii.

Direct and coordinate the Tree City USA Program.

Assist communities with arboriculture and educational components of the
program; and provide technical assistance with tree anting and/or tree care in
urhan communities statewide.

Provide expertise and technical guidance relat
o the State Urban and Community Forestry_ QunNc

rban tree planting projects

plan is to describe the statewide actlons né};essary to accom* vlish urban and
communlty forestry ob;ectrves The _§_;rateg|c_ pian is update every five years.

1
xisting funds and new funds, and
dits, reports, and other requests

C.

ith DENR and Kaulunani grantees to facilitate the completion
e of existing UCF grant funds on pro;ects authorized pl’iOf to the

mcludlngg_.ail new!y obtained and remaining funds.

Work with DLNR to track all budgetary aspects of the program, write bi-annual
reports, respond to USFS and DLNR requests for programmatic information,
and remain informed on all National urban forestry issues that need to be
included in Hawaii Urban Forest Strategic Plan.

implement and revise the State Urban and Community Forestry Strategic Plan
(Exhibit 1) every 5 years to reflect new goals and objeciives of the State and
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national program. The Plan shall specifically identify statewide urban forestry
challenges and opportunities for each island, as well as propose actions 10
promate the expansion and improvement of urban forestry lfandscapes in
Hawait.

Attend the National Urban Forestry Conferences and/or State Coordinator's
meetings annually, subject 1o avaitability of funds. Alsg, -8t least once every 2
years a representative from the Hawaii UCF program'n
Istand Committee meeting, subject to availability. U
(www.islandforestry.org).
Provide administrative suppart for and leadership of the State Urban and
Comymunity Forestry Advisory Council that will review and award, as
appropriate, on funding grant applications; project initiatives, among others as
they relate to UCF business. Through this interaction and consultation with the
State Council, the selected applicant will mplement program delwery
accordingly. "

oversight from the DLNR and USFS, role 0 -;-fhe Kauiunani UCF Advisory
Council, terms and authonty for termmatlon of agreement due 1o mappmpnate

“in ‘Bur communities.
Deveit}pmg and distributing urban forestry information through a website

that must contain; but is not limited to, newsletters, grant applications,

technical” mformatlon and other urban forestry related news.

6. Ide_ntlfymg appropriate UCF projects throughout the state. Ensure grant
applications meet planting and funding guidelines, which includes, but is
not limited to, reviewing arithmetic on budgets, acceptable percentages of
trees (70%), shrubs (20%), and ground cover {(10%); and project costs
are acceptable, as determined by the State Council. if new percentage
rates are established, ensure that these rates are appropriate or provide
documentation to the State Council as to why or how they are not
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10.

11.

12.

appropriate.

Seek eligible applicants for new enroliment into the program and maintain
eligibility in current grants {e.g. match requirement, ownership status,
etc.),

Coordinating all aspects of the Kaulunani Program to ensure all UCF
projecis stay on schedule and are in accordancg with approved and
authorized plans.
Providing assistance to existing Tree Clty ! projects to expand their
leve! of involvement and promoting new projects.where possible. This
includes, butis not limited to, V|S|t|ng uhiversity campuses, mllltary bases

This includes menitoring, su
the cost-share match (50/58
Working with project coordin
projects to accurately report the'
tree planting projeets,

sponsible for keeping
: psed 1o creeie a

“dnd county and state agencies to assure
; intained correctly and responsibly in their

EmMmMDO W

submit annual grant and reports to the USFS.

Provide assis ance gu ance on developing and integrating Kaulunani program
4 oals and objectives consistent with State an{i national forestry management

Maintain a position on the UCF Advisory Council.

Periodically review program budgets that provide federal funding match.
Provide technical assisiance as needed.

Provide mapping services where needed.

Partner with, where appropriate, and assist in seeking additional funding
SOUTCES.

Dyrafl UCF Programmaic RFP &

FAOA2000 ms



V. SUMMARY OF NEEDED EXPERTISE

A.

The applicant must be able to demenstrats its comprehensive understanding of
existing mandates necessary for the implementation of the Urban and
Community Forestry Program in Hawaii as authorized by the Forestry Title of
the 1996 Farm Bill, Urban and Community Ferest gram of Title XIi State
and Private Forestry Program. _
The UCF functions as a fifty (50) percent cos re-rejmbursement program
where the awarded applicant will be requ;red to prowde fifty percent of the total
program cost through cash and in-kind services. The appltcant must have
financial capacity to operate on a reimbursement basis. Expected
reimbursement W|Ii usually iake a mGnth or more io pracess. <+

of the State Urban and Community--Fbresiry Councﬂ that advise DLNRS
Division of Forestry and Wildlife on |tems or _Lgeg;slatwe initiatives as they relate

council.
The appllcant_ shall have d

weli as!.k wledge! xpenence with invasive species in Hawaii and thmughout
the Pacific
The a;:uplu:ant shall possess a technical understanding about tree planting and
associated pro;ects that are reviewed for funding by the State Council with

particular emphams on planting site suitability, design, appropriate tree species

slection and. | oject maintenance requirements.

VI
Award proposals ‘will be for duration of twenty-four months with the possibility of
exiension of an additional twenty-four months.

Vil.  FUNDING

This program operates on a reimbursement basis and applicant is required to match
(50/50) all federal funds from the USDA Forest Service. Funds for partial or full
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management of this program will come from the U.S.D A. Forest Service State &
Private Forestry Program, Region Five annual base (noncompetilive) and competitive
funding. {Note: Actual funding amounts vary annua! and competitive funding is not
guaranieed. Approximate range of annual base funding is between approximately
$100,000 to $200,000, subject to availability of national funding levels. Selected
applicants are expecled to submit proposal and/or raise funds‘io support
implementation of the program)}. The program will be condu ed through a partnership
and Memarandum of Understanding between DLNR, SFS and the selected
applicant. Funds are available annually beginning Juby.1™. Additional funds may he
available through competitive grants from other scurces as well,

VIl SUBMITTAL OF PROJECT PROPOSAL

A. " 3 must be

, 2009 at

_ffn:e time stamp Any proposals received after the
: 1de_red for award and will be retumeci to the

submlttals are -:r'ecewed on time, Propasals must include one (1) original and
three (3) cop:es of. the gntire proposal in an sealed envelop. Proposal must
inctude a cover} Ietter statmg the intent of the proposal, contact |nformatton as

Proposals. sha= be prepared in English and ail financial information shall be
provided. if. U.8. dollars. Only typed, written responses to requests regarding
this RFP shall be considered official. The RFP is open to all qualified bidders,
and selection will be based on a Comparative Evatuation Criteria as detailed in
the State Procurement Code Chapter 3-122, HRS. The proposal shail be
signed by the President or Chief Executive Officer of the entity interested in
bidding for these services. It shall include the name, title, address, e-mail and
telephone number.
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C.

Submission Reguirements:
Project proposals must included the following:

1.

Statement of experience, including information relevant to administering
the Kaulunani Urban and Community Forestry Program as detailed in
Section V. Applicant shall inctude a list of references.

Program implementation plan for at least two yeafs. Applicants should
inciude information on how each program goal.{Section 1) and the Scope of
Services {Section I} will be administered underthe implementation plan.
Applicants should illustrate program priotitie: '
Projected budget for implementation of the prograrm for two years. Project
Proposals wilt be not awarded based-on-funding level as illustrated in the
project budget. Funding in support ‘the program from the U.S. Forest
Service may he limited and variablé annually as detailed in' Section VIL.
Applicants should include a d ed list of potential financial support for the
program other than the base and itivél fiinding from U.S. Forest
Service that will aid in the admsmstratlo- 3f.the Kautunani UCF Program
based on the projected budget. Funding support may include other grant
opportunities, fund ralsmg etc. Awarded applicants will be required to
impiement the program: prlonties regardiess:of funding level from U.S.
Forest Service.

Evaluation P_ ocedure:

' '(;th...-propps____ s for comparative evaluation, and the selectian of praposal, if

aCCepiabie proposals will be viewed by an Evaluation
ompleteness ‘technical merlt and compilance with the

his procedure shall be attended by the Evaluation Committee, or any
oihar parties as deemed necessary by the State. Proposals will not be
publicly opened and only members if the Evaluation Committee or State
personnel having legitimate interest in the REP will be provided access to
the prapeosatls and evaiuation results during the evaluation period. All
proposats, evaluation worksheets and subsequent Best and Final Offer, if
any, and including documentation, correspondence and mestings, will be
kept confidential until after the award. Ail proposals will be made public only
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