STATE PROCUREMENT OFFICE
NOTICE OF AMENDMENT TO EXEMPTION FROM CHAPTER
103D, HRS, CONTRACT

1. TO: Chief Procurement Officer
»FROM: DAGS/Office of Elections

Department/Division/Agency
3. Name of Contractor: Robis Elections, Inc. 4. P.E. Reference No. 06-083.]

5. Description of goods, services, or construction:
Server/client software; including training, installation, and customization services for the Robis Election Decision Support
system (also known as AskED).

&. Scope of work for the contract is revised as follows:
See attached

Qriginal Contract Price: $135,000 Amended Contract Price: $165,000

7, Reason: This / These amendment(s) are necessary because:
See attached

s. Direct questions to: ~ David Rosenbrock Phone: 453-8683

Agency shall ensure adherence to applicable administrative and statutory requirements.

9. Pursuant to § 103D-102, HRS, and § 3-120-5, HAR, I certify that the
gan n provi§ed apove is, to the best of my knowledge, true and correct
DR 9.7.06
Deparnfle Head Date
o) o 'i 8 f \  ReservedforSPOUseOnly . . oo S
u o Date Posted: 2/17/0%
/
11. Submit written objections to this notice of intent to amend a procurement exemption contract within seven calendar days or
as otherwise allowed from the above posted date to:  Chief Procurement Officer
State Procurement Office
P.O.Box 119

Honolulu, Hawaii 96810-0119

Chief Procurement Officer’s Comments:

2 | X[ APPROVED | | DISAPPROVED [ ] NO ACTION REQUIRED

Chief Procurement Office ate

13. P.E. No. & 35J

S5PO-078 (Rev. 08/01/2006)



Point 6: Scope of work for the contract is revised as follows:

a.

Increase the number of license from 130 to 218 (an increase of 88 licenses.)
Increase necessary to facilitate the additional Ask ED operators the neighbor island
counties requested and account for potential future increase in Statewide use.

increase the time of performance of the contract from 85 days to 120 days (an
increase of 35 days for quality assurance testing and revision.)

Add a formalized post primary election evaluation / review of AskED with vendor
completing desired modifications prior to the General Election {(original process was
not formalized.)

Add a requirement for the vendor to prevent systems documentation (data dictionary)
to aliow State to write custom reports (initial proposal was for only user
documentation.)

Increase the duration of technical support from a peried ending with the 2006 general
election to 1 year from the date of contract signing,

Point 7: Reason: This / These amendments(s) are necessary because:

a. Original number of licenses was sufficient to support the Statewide use of Asked in

the 2006 election cycle however after review by operational areas and individual
counties, more licenses were required to meet the demand for the application.
Business rules and procedures were modified based on the increased value offered
by the application.

Expansion of the scope of services was required to assure the State a properly
functional deliverable with quality assurance guaranteeing the usefulness of the
application in future elections. Adding phases for evaluation, modification,
documentation, and training increases the value of the application and its life cycle.



