Subrmit in Triplicate

STATE OF HAWANIl |
NOTICE OF AMENDMENT TO EXEMPTION FROM CHAPTER 103D, HRS,
CONTRACT

TO: Chief Procurement Officer

FROM: Department of Accounting & General Services, Information & Communication Services Division

(Department/Division/Agency)

Name of Contractor: Hawajian Telcom P.E. Reference Number: 03-327

Description of goods, services, or construction:

Furnishing, Delivering, and Installing a State Telecommunications System for Hawaii State Government (as provided for in
contract CF-95-022-OHMKL).

The scope of work for the contract is revised as follows:
To extend the term of the contract from November 15, 2005 to November 14, 2006.

Original Contract Price: $ Price List Amended Contract Price: § Price List

This / These amendment(s) are necessary because:
See Attachiments 1, 2, and 3

Direct questions to: _Christopher Lai, Telephone Engineer Phone: 586-1930 x617

Pursuant to § 103D-102, HRS, and § 3-120-5, HAR , I certify that the information provided above is,
to the best of my knowlgdye, true and correct,
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Department/ Head or Designee Date

!g"ﬂv‘- oller

Title (If other than Department Head)

# .
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Date Posted: if Qg / 0‘5

A copy of this notice of amendment shall be posted by the Chief Procurement Officer and the purchasing agency in an area
accessible to the public, at least seven (7) calendar days prior to any approval action,

Submit written ohjections fo this notice of intent to amend a procurement exemption contract within seven (7) calendar days
from the date posted to:
Chief Procurement Officer
Office/Agency
Address

Please ensure adherence to applicable administrative and statutory requirements.
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Chief Procuremen O@cer Date
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ATTACHMENT 1

This extension of the existing HATS contract is needed to continue telephone service for
State departments and agencies, the Legislature, the Office of Hawaiian Affairs, and
elements of the University of Hawaii until a new contract can be awarded and
implemented.

The new Request For Proposals No. RFP-06-007-SW allows bidders to propose any type
or combination of telephone service, which differs from the previous Invitation for Bids
No. IFB-04-020-SW. The expected time to complete the process of finalizing and
issuing the Request For Proposals (RFP), evaluating offers, awarding the contract, and
implementing the contract is approximately two years.

Hawaiian Telcom (HT) has offered a one-year extension with no change in monthly
service rates, installations, repairs, telephone instruments, and terms and conditions.
Also, HT proposes to add selected Cat 5E and Cat 6 cabling and components to the price
list. The prices being offered are generally lower; however, the most frequently used
item (dual run, 4 pair Cat SE CMP horizontal cable) is slightly higher due to copper and
labor costs. At the same time, manufacture discontinued CAT 5 items will be removed
from the price list.

We recommend accepting the one-year extension and proposed cabling and component
price list changes. This will allow the State to continue to benefit from discounted
Centrex (single line & multi-line) monthly telephone service rates. If the State had to pay
current listed monthly Centrex rates, it would cost at least $8 million more per year. Our
estimated timeline will require another one-year extension beyond this extension to
complete the implementation of the new contract.



