
r
STATE PROCUREMENT OFFICE

NOTICE Of REQUEST FOR EXEMPTION
FROM HRS CHAPTER 103D

15 OCT—S P1257

TO: Chief Procurement Officer ,‘TE t FF!CE
StiE

FROM: Department of Agriculture
Name ofRequesting Department

Pursuant to HRS § 1 03D-1 02(b)(4) and HAR chapter 3-120, the Department requests a procurement exemption for the following:

1. Describe the goods and/or services:

See attached.

2. Vendor/Contractor/Service Provider Peter S. Adler DRA The Accord Group 3. Amount of Request:

$ 14,052.57

4. Term of Contraci From: 10/15/2015 To: 12/15/2015 5. Prior SPO-007, Procurement Exemption
(PE):

6. Explain in detail, why it is not practicable or not advantageous for the department to procure by competitive means:

See attached.

7. Explain in detail, the process that will be or was utilized in selecting the vendor/contractor/service provider:
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See attached.

8. Identify the primary responsible staff person(s) conducting and managing this procurement. (Appropriate delegated
procurement authority and completion of mandatory training required).
*Point of contact (Place asterisk after name of person to contact for additional information).

Name Division/Agency Phone Number e-mail address

( t (
Scott E. Enright HDOA scott.enright@hawaii.gov

(808] 973-9550

Sharon K. Hurd HDOA sharon.k.hurd@hawaii.gov
(808) 973-9465

controlsfor this expenditure is the responsibility of the department.
above is, to the best of my knowledge, true and correct.

Date

For Chief Procurement Officer Use Only

Date Notice Posted:

Inquiries about this request shall be directed to the contact named in No. 8. Submit written objection to this notice to issue an
exempt contract within seven calendar days or as otherwise allowed from date notice posted to:

state.procurementoffice(äthawaii.gov

Chief Procurement Officer (CPO) Comments:

Vr
Procurement Exemption kr’ ‘11 V ‘l
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E Approved E Disapproved E No Action Required

ChiefProcurement Officer Signature Date

Form SPO-007 (rev 06/24/2015( 1P-o22It-Procurement Exemption N
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Attachment

1. Describe the goods and/or services:

The services for which this exemption is requested is for facilitation services to determine the feasibility
of establishing an attached agency addressing invasive species and biosecurity coordination among state
and federal partners. The facilitator would gather input from the stakeholders, public and private, and
would make recommendations for the transition of the existing Hawaii Invasive Species Council into a
commission or authority administratively attached to the Hawaii Department of Agriculture (HDOA).
This commission would have the ability to hire staff and take on certain coordination and planning roles
not viable under the current Council structure. The facilitator would objectively conduct interviews,
surveys, and meetings with stakeholders to deliver the scope of work which will include: work with
project liaison to develop survey questions to gather input on the need for an attached agency and on
an initial proposed approach, use survey questions to conduct brief targeted telephone interviews
(approx. 20) and online surveys (approx. 25 recipients) of stakeholders (including the following: Staff at
agencies impacted by invasive species issues, Legislators appointed to participate in HISC meetings,
and/or appointed to relevant committees, and Recipients of HISC grants), convene stakeholder meetings
(2) to discuss and review a proposed structure based on stakeholder input. Meetings should occur no
later than December 4, 2015, and provide a summary report of stakeholder input by December 10,
2015.

6. Explain in detail, why it is not practicable or not advantageous for the department to procure by

competitive means:

It is not practicable or not advantageous for the HDOA to procure these services by competitive means

because the facilitator is uniquely qualified to deliver the scope of work. Article 11, Section 3 of the

Hawaii State Constitution states that “the State shall conserve and protect agricultural lands, promote

diversified agriculture, increase agricultural self-sufficiency and assure the availability of agriculturally

suitable lands.” Act 85, Session Laws of Hawaii (SLH) 2003, identifies invasive species as “the single

greatest threat to Hawaii’s environment, economy, and to the health and lifestyle of Hawaii’s people.”

The act is based largely on a 2002 study by the Legislative Reference Bureau (LRB), titled “Filling the

Gaps in the Fight against Invasive Species.” Both the LRB study and Act 85 recognize that the invasive

species problem in Hawaii is a multi-agency, cross-sector issue, with no single agency acting as the lead

for all invasive species issues. Housed within the Department of Land and Natural Resources (DLNR), the

Hawaii Invasive Species Council (HISC) was created in Act 85, SLH 2003. HISC is tasked with providing

policy level direction, coordination, and planning amongst State Departments. By practice, the

Legislature has appropriated funds to DLNR to be disbursed as directed by HISC. HISC does not have a

dedicated source of funding as the council goes before the Legislature each year requesting funding.

The State has looked at HDOA to address the many challenges of invasive species and to maintain

Hawaii’s unique agriculture. This includes the ongoing battle against invasive species such as the Coqui

Frog, Little Fire Ant, Coconut Rhinoceros Beetle, and the Coffee Berry Borer. In order to address the

ever-growing invasive species problem, the State of Hawaii needs to act immediately. As such, it is

HDOA that seeks to create an attached agency to concentrate on invasive species efforts and biosecurity

measures. The attached agency requires planning and coordination amongst the many stakeholders in

the State agriculture industry. HDOA is seeking an exemption to HRS Chapter 103D based on Exhibit A,

HAR Chapter 3-120 Procurements Exempt from Chapter 103D, HRS, “Services of lecturers, speakers,
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trainers, facilitators and scriptwriters, when the provider possesses specialized training methods,
techniques or expertise in the subject matter.” The Accord Group is a broad network of tacilitators and
problem solvers that is the leading resource in Hawaii for coordinating stakeholder input on
complicated, and sometimes contentious issues. Accord’s network of facilitation experts includes well-
known professionals with additional expertise in organizational development and specific invasive
species issues. No other facilitation network or organization in Hawaii has this unique combination of
subject matter expertise, nor the organizational flexibility to take on and distribute the duties associated
with this project within the short timeframe available.

7. Explain in detail, the process that will be or was utilized in selecting the vendor/contractor/service

provider:

The Accord group is a broad network of facilitators and problem solvers that is the leading resource in
Hawaii for coordinating stakeholder input on complicated, and sometimes contentious issues. Accord
has a unique project background that includes agricultural projects, conservation projects, and projects
combining these two subject areas. This is particularly important for this project as invasive species is a
multisector issue and the Hawaii Invasive Species Council is co-chaired by the Hawaii Department of
Agriculture and the state’s leading conservation agency, the Department of Land and Natural Resources.
Accord’s agricultural experience includes working on public input on the issue of Genetically Modified
Organisms (GMOs), and their conservation/invasive species experience includes facilitating the
development of strategic plan for the Kauai Feral Cat Task Force. Both of these projects are controversial
and high-profile. Accord has also worked on organizational development within the
agriculture/conservation subject area, including facilitating stakeholder input on the direction and
expansion of the group known as Hawaii Green Growth (which includes HDOA, DLNR, DOH, and HISC as
members), and facilitating stakeholder input on the future direction of the Pacific Cooperative Studies
Unit at UH (a primary resource for invasive species research and field projects). Accord’s network of
facilitation experts includes well-known professionals with additional expertise in organizational
development and specific invasive species issues. No other facilitation network or organization in Hawaii
has this unique combination of subject matter expertise, nor the organizational flexibility to take on and
distribute the duties associated with this project within the short timeframe available.
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Peter S. Adler PhD
dba The Aoord Group
Z473 Meiioe Road honolulu7 Hazfi 96822
802-888-0215 (Land) 808-683-2849 (cell)

— r’c1

Hawol Inasiv. Species Cound
Kalanknoku Building
1151 Pundibowi Street
Ho*dulu HI 96813

Estimate

D!T41tS

Oct 07, 2015
HISC Biosecurity

Estimate # ‘KiWi 420 j
Attention:
J05h Atwood: HLSC hwasive Species Coordindor. DLNR, DMion of Forestry and Wce

Thank you forth. oppodrmity to provide this estimate whidi reflects -pro.Ued time and tasks assodat.d with

facilitating a Stakeholdf Cansuhation Process ret

The Potential tronsion of existing HLSC kdo a commission or authorIty administratively ottoched to th. HDOA.

The odud amount of protect imphmentation time may vwy from this estimate. Any variances that would exceed the

esnat amount shown wil be iderdifhd and brought to the attention of pro.d hason Atwood lot approval priot to

continuation of project effort.

II the adual billable hours at project campl.tion ore less Than this estimate (or approved amended estimate) the

amount moE advantageous to thu client shal 6. refleded as th, amount due,

If you hove any questions phase contact Linda Coburn via text or phone at 356-7422 or vo email at

lcowoibr.com.

Mahalo!

Item —
.i , ..,

- Rob, Tats

01 Project Ov.rnew and Intake - 0h30
Project Commencement

02 Background document review 0300 $210.00

and web searches

03 Stoicehakkrs $derdcciion for
Sutveys and Interviews/vet list

04 Draft Survey and Interview
,,eons
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TOTAL DU

$1 4,O5257

$210.00 GEf 421%

GET 471%

01 45

0130

$315.00

$630.00

$367.50

$315.00

$210.00 GE4J1%

$210.00 GET 471%



Estimate

hem Hr. I R / P . lox.: Subtotal

05 Web Based Sur’ey creation with 01:15
approveti questions For designated
stokeholders

06 Interview guide lioalze and 01:15
distribute to Interview candidates

07$d.anddt20bief 10:00
targeted telephone interviews 30
rrnn.s X 20

08 Telephone interview Notes
transcription and ogmgaion © 15

L1b0te1 .oth

09 Harv, 25 onne eirvey
tespenses at 30 mInutes each

F

105 hesandhgrdionoE
survey and teMew (k4n

12 Convene two stokehold.r
meetings to &scuu proposed
sfrudure per stakeholder RndIngs at
2.5 hrs each

11 Annotated agenda and general 01 30 $210.00
agenda development For meetings

13 Transcribe note: generated at 0230 $210.00
two stokehokier meetings

14 Prepare project summary report 03:00
with agreed upon attachments

15 Consubotian wish Project Leed OkOO
(Josh Atwood) 30 mm: per week

I i0/15-12/158w.eks forphon.
cdt,, check ins, emails .k.

I 16 R.corder for two stokeholder 05:00 $125.00 GET 4.71% $625.00
meetinqs (5 hours)

MmwiF.e1%pr.taxbawaf 00-00 $87797 GETA7I% $87797
12,542.50
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GEF 4.71%$210.00

$210.00 GET 471%

$262.50

$262.50

$21000 GET 4.71% $2,100.00

05:00

12:30

$210.00 GET 4.71% $1,050.00

GET 421% $2625.00

0300

05:00

$210.00

$210.00

$210.00

GET 4.71% $630.00

GET 4.71% $1,050.00

GET 421% $315.00 I
GET 4.71% $525.00

GET 4.71% $630.00

GET 4.71% $840.00

$270.00

$210.00



Estimate

Sub$olalj $13A20A7

Gfl471%1 S63210

__

$14,052.57
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