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AOMINIS TRAIl INS7.TE PRGCURE OFFICE
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Pursuant to HRS § 1 03D-307 and HAR chapter 3-122, Subchapter 10, the Department requests approval for the following:

1. Date or period of Emergency: 11/21/2014- 12/5/2014 2. After-the-Fact: EYes D No
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TO:

FROM:

3. Describe in detail the emergency situation that created a threat to life, public health, welfare or safety.
Refer to page 3.

4. Vendor/Contractor/Service Provider Name:

Refer to page 3.

6. Describe in detail the emergency goods, services, or construction and explain why it is necessary.
Refer to page 4.

5. Amount of Request:

$ Referto page 3.

7. State the reason(s) the vendor/contractor/service provider was selected. Explain what competition, as is practicable, was
conducted.
Refer to page 4.



8. Identifi the primary responsible staff person(s) conducting and managing this procurement. (Appropriate delegated
procurement authority and completion of mandatory training required.)

*point of contact (Place asterisk after name of person to contact for additional information.)

Name Division/Agency Phone Number E-mail Address

Russell Kumabe* State Parks/DLNR 587-0305 russelLp.kumabe@hawall.goi

All requirements/approvals and internal controlsfor this expenditure is the responsibility of the department.
I certify that t e informati ovided is to the best ofmy knowledge, trup and correct

ai)nent He,S1ature / Date

For Chief Procurement Officer Use Only
Chief Procurement Officer (CPO) Comments:

Approval is granted based on the department’s determination that immediate action was necessary to
remove the fallen trees and to mitigate the state park area which was a threat to public health and
safety. This request is submitted 2 months after the incident occurred.

In accordance with the Hawaii Administrative Rules (HAR) Chapter 3-122-90(a), the Agency is advised
that request for chief procurement officer approval of emergency procurements are required prior to
the procurement or if time does not permit, as soon as practicable thereafter. HRS section 103D-310fc)
and HAR section 3-122-112, shall apply (i.e. vendor is required to provide proof of compliance), and
award is required to be posted on the Awards Reporting System. Copies of the documents verifying
proof of compliance and awards posting are required to be filed in the procurement/contract file.

If there are any questions, please contact Stanton Mato at 586-0566, or stanton.d.mato@hawaii.gov.

Approved Disapproved LI No Action Requ

Chief ment”Officer Signature Date
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Request for Emergency Procurement (continued from page 1)

3. Describe in detail the emergency situation that created a threat to life, public health, welfare or safety.

On November 21, 2014, the decision was made to close the Kahuku section of the Malaekahana State
Recreation Area, Oahu, in consultation with the Department of the Attorney General (“AG”). This park section
comprises of two areas. The Division of State Parks, Department of Land and Natural Resources (“DLNR” or
“State Parks”) manages the area referred to as Castle Beach which is a day-use park on the Laie portion of the
property. Adjacent is the park area managed by the friends of Malaekahana, a non-profit organization
(“FOM”), under a month-to-month revocable permit through December 31, 2014, approved by the Board of
Land and Natural Resources.

The AG deemed that two (2) fallen tree incidents within the FOM park section posed an immediate public
safety concern. In October 2014, an ironwood tree fell on a yurt cabin structure injuring two women. In
November 2014, another ironwood tree broke from its main trunk and partially impacted an adjacent camp area,
fortunately no one was injured. The second incident prompted DLNR to close the entire Kahuku section to
assess the tree hazards in both the Castle Beach and FOM park areas on November 21, 2014 (Refer to
Attachment 1 — Fallen tree incidents). No incidents occurred in the Castle Beach area, but precautions were
taken to address imminent safety concerns in this highly popular day use area which has a high number of
ironwood trees.

A site visit was conducted on November 21, 2014, and State Parks staff erected security barriers and signage to
warn the public that these park areas were closed due to tree hazard assessment and secured the perimeter of the
entire Kahuku section. FOM camping activities were halted and their campers directed to vacate the premises
and offered relocation to the Malaekahana State Recreation Area campgrounds managed by State Parks (Refer
to Attachment 2 — Closing of Malaekahana Kahuku Section).

As these areas were secured, arborist services were sought to provide tree hazard assessments and
recommendations for mitigation. Steve Nimz and Associates (“Nimz”) was contacted to do the assessment
tasks. They were in the Kahuku area for another project and were able to assist, on short notice. Nirnz was
directed to assess the hazard potential in the Castle Beach area. State Parks prioritized this area as it provided
public access to Castle Beach which is a popular spot for the local communities. The objective was to address
the imminent hazards in Castle Beach immediately so this park area can be re-opened for public use. Nimz was
then directed to assess the tree hazards in the FOM section, focusing on areas that the public used to access the
beach and in locations where a CIP project was occurring to demolish and remove eight (8) old structures.

Unfortunately, during November 21 — 28, 2014, members of the public disregarded the closure signs and
barriers and traversed through the Castle Beach and FOM park areas to access the beach. This created a public
safety emergency as DLNR’s efforts to secure these areas was negated by the actions of persons disregarding
the closure warnings and barriers (Refer to Attachment 3 — Breaching of closure barriers). This prompted State
Parks to immediately contact a tree contractor to expedite the work at the Castle Beach area. H.T.M.
Contractors, Inc. (“HTM”) was called to do the work in this area. They were selected because they were
available on short notice and had the staffing, expertise and equipment that could complete the hazard
mitigation measures in a short period of time. The subsequent re-opening of the Castle Beach section provided
the community with public access to the beach areas free of imminent tree hazards.

State Parks continues its efforts to remove and mitigate imminent tree hazards in the FOM park area. Nirnz’s
assessment is vital in detenTlining what actions will be needed for the hazard removal and mitigation and how
we can prioritize our efforts. State Parks will be utilizing the invitation for bids procurement method for the
solicitation of this hazard mitigation work.
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4. Vendor/Contractor/Service Provider Name: and 5. Amount of Request

Nimz for arborist services: $21,287.95
HTM for tree hazard mitigation: $229,450.17

6. Describe in detail the emergency goods, services, or construction and explain why it was necessary.

On November 21, 2014, Nirnz was called and directed to provide a rapid assessment of the Castle Beach area
with recommended hazard mitigation measures. Within a few days, he provided an assessment with
recommendations that included trimming, pruning and removal of over 100 ironwood and coconut trees (Refer
to Attachment 3 - Castle Beach tree hazard assessment). A few days later, during the breach of security
barriers, he was directed to assess the tree hazards in the FOM area as State Parks was concerned with the safety
hazards that may affect persons trespassing in the park. He recommended mitigation measures for over 300
trees that included trimming, pruning and removal. Currently, State Parks is working on soliciting services to
implement the tree hazard mitigation in the FOM park areas.

HTM was called on November 28, 2014, to expedite the mitigation work at Castle Beach due to the breaching
of closure barriers at the Castle Beach area. Within a week, they completed the mitigation measures prescribed
by Nimz by December 5, 2014. HTM was utilized as they had the staff, expertise and specialized equipment
such as lift cranes and lift buckets that could reach trees over 100 feet tall. Their staff was able to trim, prune
and remove over 100 ironwood and coconut palm trees in the Castle Beach section within a short period of time
(Refer to Attachment 4 Layout of Castle Beach tree hazard mitigation). On December 5, 2014, State Park
reopened the Castle Beach park section (Refer to Attachment 5 — Re-opening of Castle Beach).

7. State the reason(s) the vendor/contractor/service provider was selected. Explain what competition, as it
practicable, was conducted.

Nimz is a respected arborist in the field and was able to immediately respond on November 21, 2014; he was
working on another project at Turtle Bay in Kahuku and was in the area. On prior occasions he provided State
Parks with other tree assessments and has proven to provide timely and comprehensive reports and
recommendations. He understood the situation and the conditions we needed to deal with in expediting the re
opening of Castle Beach. He provided the insights of balancing public safety with maintaining the health and
integrity of the trees he assessed.

HTM is a qualified tree contractor that was available on the short notice provided on November 2$, 2014. They
had required equipment described above and the crews that could complete the mitigation work in one week
(Refer to Attachment 6 — HTM implementing mitigation measures). Through prior projects with State Parks,
HTM has proven to possess the capability to implement the emergency measures (Refer to Attachment 7 —

Examples of mitigation).

List of Attachments:

Attachment 1 — Fallen tree incidents
Attachment 2 — Closing of Malaekahana Kahuku
Attachment 3 — Breaching of closure barriers
Attachment 4 — Castle Beach tree hazard assessment
Attachment 5 - Layout of Castle Beach tree hazard mitigation
Attachment 6 - Re-opening of Castle Beach
Attachmnent 7 — HTM implementing mitigation measures
Attachment $ — Examples of mitigation
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