STATE PROCUREMENT OFFICE

EMERGENCY PROCUREMENT
TO: Chief Procurement Officer
FROM: Department of Land & Natural Resources, Division of Boating & Ocean Recreation

Name of Requesting Department

Pursuant to HRS § 103D-307 and HAR chapter 3-122, Subchapter 10, the Department requests approval for the following:

1. Date or period of Emergency: 2/4/2014 2. After-the-Fact: Yes [l No

3. Describe in detail the emergency situation that created a threat to life, public health, welfare or safety.

The 6" main waterline on the 600 row at the Ala Wai Small broke underground and released water that caused the asphalt and
the ground to crack and buckle. The loss of water pressure caused all of the harbor property in the 600, 700, and 900 Rows and
seaward to lose water service. This represents approximately 40% of the harbor facility. The restrooms and showers were shut
down. The live aboard tenants and the general public were forced to either drive or walk a considerable distance to use the
comfort stations. Although the area appeared pasasable, the amount of damage underground was unable to be determined
until the area was excavated.

4. Vendor/Contractor/Service Provider Name: 5. Amount of Request:
Ideal Construction, Inc.. $ 25,485.00

6. Describe in detail the emergency goods, services, or construction and explain why it is necessary.

The area needed to be excavated immediately in order to determine if there was additional water leaking underground as
addtional leakage could result in the creation of a sinkwhole that would undermine the roadway and possibly affect the
structural integrity of the mole. The contractor provided pumps to remove the water at the break and removed the broken
section of pipe as well as approximately 8’ on either side of the break. The contractor repaired the water line according to
standard specifications for water works. The contractor placed a cushioning layer of aggregate under and around the repaired
pipe before compacting. The new aggregate as per specifications were placed and compacted in lifts (layers). The area was then
paved with asphalt.

7. State the reason(s) the vendor/contractor/service provider was selected. Explain what competition, as is practicable, was
conducted.

Due to the nature of the break the State had to hire a contractor immediately and the State did not have the time to get three
bids due to the issues created from the leak. The contractor had all of the equipment, personnel and resources to do this type of
work and were also willing to drop their other projects and work on the emergency repair immediately. This is especially
important as there over 300 slips that were affected by the water break as well public showers and comfort stations. This
contractor has responded quickly and efficiently in the past and their pricing has been fair.
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8. Identify the primary responsible staff person(s) conducting and managing this procurement. (Appropriate delegated
procurement authority and completion of mandatory training required.)

*Point of contact (Place asterisk after name of person to contact for additional information.)

Name Division/Agency Phone Number E-mall Address

Donald Ford DLN R/DBOR 808-216-5623 boating.maint@®hawaii.gov

All requirements/approvals and internal controls for this expenditure is the responsibility of the department.
I certify that the information provided is to the best of my knowledge, true and correct.

P . A e/ 2/0 L17

Department Head Signature Date

For Chief Procurement Officer Use Only
Chief Procurement Officer (CPO) Comments:

Approval is granted based on the department's determination that immediate action was necessary to
prevent further water leakage and to return water pressure for the tenants and public who utilize the
Ala Wai Small Boat Harbor facility. This approval is contingent upon vendor being compliant with HRS
section 103D-310(c )} and HAR section 3-122-112, (i.e. vendor is required to be compliant on the Hawaii
Compliance Express) and award is required to be posted on the Awards Reporting System. When

processing payment to vendor the department shall attach a current compliant HCE compliance
certificate with the invoice for payment.

If there are any questions, please contact Stanton Mato at 586-0566, or stanton.d.mato@hawaii.gov.

%’ Approved ] Disapproved O NoAct GY&\

octurement Officer Signature Date
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February 4, 2014

State of Hawaii

Department of Land and Natural Resources
Division of Boating and Ocean Recreation
333 Queen Street, Rm 300

Honoluiy, Hl 96813

Attn: Mr. Don Ford

Project: Ala Wai Small Boat Harbor — Emergency Water Line Repair

Gentlemen:

We propose to furnish the labor, equipment, and materials to construct the following work for the
above listed project:

AY

1. Emergency Repair of 6” Water main $ 7,625.00
2. Asphalt Pavement Restoration (15.5 ft x 65 ft x 5-1/2" thick) $ 17,860.00

TOTAL $25,485.00

Thank you for your consideration and we hope this meets with your approval.

-

Very truly yours, GOODS/SERVICES ££C ’_D (N SATISFACTORY (ONDITION

ldeal Construction, Inc. |
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