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1. TO: Chief Procurement Officer

,FROM: Transportation/Highways Division/Oahu District

Department/Division/Agency
Pursuant to §103D-307, HRS, and Subchapter 10, Chapter 3-122, HAR, the Department requests approval for the following:

5. Date 4/21/2009 4 After the fact YES [ JNO

5. Nature of the Emergency

There are 2 problem areas on the H-1, West bound: 1) is approximately 1-mile before the Makakilo offramp and the second 2)
is at the Campbell Industrial Park offramp. Both of these areas have large cracks in the slabs; at the Makakilo location portions
of the slab rock as large trucks drive over it. This could cause a serious crash if a piece of the slab becomes dislodged and is
hit by a vehicle going 70 mph.

5. Vendor: Haron Construction, Inc : 7. Price:
Address; 96-1197 Waihona St, Bldg E4 i
Pearl City, HI 96782-1978 1 $750,000.00

s Description of goods, services, or construction to be purchased
The damaged concrete slabs were removed and replaced with a thicker concrete slab, and secured into place with dowels.

9. Reason for Vendor Selection
A quick setting concrete was needed to minimize affect on traffic and Haron has recently done work for the DOT using a
similar quick setting concrete.

10. Direct questions to: ~ Michael K. Medeiros Phone: 831-6812

. I certify that the information provided above is to the best of my knowledge, true and correct.

/’\%\— 5/@/0‘!

Department Head

Date

12. Chief Procurement Officer's comments:

Approval is based on the department’s determination that immediate emergency repairs were necessary to
avoid injury to the general public and/or damage to private property. The department is reminded that
emergency procurements $2,500 or more are required to be posted on the Procurement Reporting System.

13.

[ﬁ/APPROVED "] DISAPPROVED [_] NO ACTION REQUIRED .
Chief Procurement Offic

14, E?T\Gﬁdﬁzg”@

SPO-02 (Rev. 04/28/2008)



H1 REPAIRS, WEST BOUND MAKAKILO OFF-RAMP AND CAMPBELL INDUSTRIAL PARK
OFF-RAMP EMERGENCY PROCUREMENT

The H-1 Freeway was shut down for emergency repairs over two weekends: 4/17 — 4/19 and 5/29 —
5/31. A section of the middle lane approximately Y2-mile from the Makakilo off-ramp had cracked to
the point that portions of the roadway had come loose and were observed rocking when heavy trucks
traveled over them.

Subsequent site visits by HWY-L, Highways Division Material and Testing Laboratory determined
that the areas were a safety hazard and needed to be repaired. HWY-L developed a repair plan for
HWY-0O. The plan called for use of a quick setting concrete and Haron Construction, who currently
has a contract with the DOT and has previously worked with quick setting concrete material was
selected for the job.

The Makakilo off-ramp was done first. Because of its proximity to Makakilo, in turns of impact to the
motoring public this was the worse of the two areas. Although advance-warning signs were in place
and PSA were done on both TV and radio, traffic was very heavy during this work. The middle lane
was done first, then the right lane. Work started at 10:00 PM Friday, 4/17 and the middle lane was
opened to traffic on Saturday night around 9:00 PM. The right lane was opened to traffic Sunday
morning, 4/19 around 8:30 AM. Repair covered an area of 1051 square feet and approximately 50-
CY of accelerated 650-flex concrete was used and there was a work force of approximately 20 people.
The Campbell Industrial Park off-ramp was closed at 10:00 PM Friday, 5/29. This work involved only
the right lane (an approximate area of 1392 square feet) and we were able to keep the exit open while
working so the impact to traffic was nominal. The accelerated 650-flex concrete mix was used again,
and approximately 60-CY were poured on Saturday, 5/31 moming around 10:00 AM. The lane was
opened to traffic on Sunday, 5/31 around 9:00 AM. Again the work force was approximately 20
people.
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