W PR 13 A121
STATE PROCUREMENT OFFICE
EMERGENCY PROCUREMENT REQUEST
STATE PROCUREMENT DI FICE
STATE Qi i]

: 7847.09
1. TO:  Chief Procurement Officer ‘ DATE: April 9, 2009

,FROM: Director, Department of Transportation

Department/Division/Agency )
Pursuant to §103D-307, HRS, and Subchapter 10, Chapter 3-122, HAR, the Department requests approval for the following:

3. Date 4/9/2009 o Afterthe fact | | YES XINO

5. Nature of the Emergency
See Attachment A

6. Vendor: Heakw Pt Bmlders, THC— beXl— L 7. Price:
£9:994 Jweers Street-Suie-de i
e g {  $125,000.00
F) k
s. Description of goods, services, or construction to be purchased
See Attachument A

. Reason for Vendor Selection
See Attachment A

Phone: 808-387-1961

Marshall Ando z [

t0. Direct questions to:

11, I cemfy that the information provided above is to thg best of my knowledge, true and correct.

— Y-13-09
Department Head Date

12. Chief Procurement Officer’s comments:

Approval is granted as an emergency procurement due to the potential risk of safety to the public in the event that
the barge is not relocated as soon as possible out of Kahulul Harbor with the following condition. Pursuant to HAR
§3-122-90(b) competition shall be obtained to assure item is procured in time to meet the emergency will be open
and fair to any other potential offeror. A solicitation for services shall be placed on HePS for a minimum of five {5)
working days. In addition, agency shall include in their solicitation in the description field “This is an emergency
procurement pursuant to HRS 103D-307 and HAR 3-122, Subchapter 10. See
http://hawaii.gov/spo2/emergency/EP-09-024-1.”

13.

-
mAPI’ROVED ] DISAPPROVED [ NO ACTION REQUIRED Sid ’1
Chi#t Procurement Office Date

14. E.P.No. Q}ﬂ?fﬁ% ’L)

SPO-02 (Rev. 04/28/2008}



ATTACHMENT A
Emergency Procurement Request

4/9/2009

Block 5. Nature of Emergency:

Hawaii Superferry abruptly shut down ferry operations in the State of Hawatii on March 19, 2009
following a March 16, 2009 decision by the Hawaii Supreme Court invalidating Act 2. Under
the Operating Agreement, Hawaii Superferry operated maintained and monitored the Kahului
barge utilizing tug assist for operations and emergency response to weather-related events. As
a result of Hawaii Superferry's decision to leave Hawaii, Harbors Division had no option but to
assume 24 hour responsibility for the Kahului barge. Based on historical weather-related events
in Kahului Harbor, Harbors Division has grave concerns with keeping the barge in Kahului
Harbor. First, Harbors Division does not have the manpower necessary to maintain 24 hour
monitoring of the barge and its response to changing sea states. While history has shown that
sea state conditions in Kahului Harbor can change in less than a two hour period, currently
harbor contract security personnel is able to check on the barge every two hours. Second, the
barge’s soft line mooring system is particularly susceptible to slight mcreases m swell and surge
within the harbor, meaning any slight increase in swell and surge may lead to uncontrollable
collisions between the barge and the pier, potentially causing damage to the pier and/or barge.
Structural damage to the barge and/or its mooring system could easily lead to the barge breaking
free from the pier or ultimately sinking in the harbor due to structural damage. As shown by the
prior occasions, the reaction time for persomnel to observe changing weather conditions and
subsequently respond with a call for tug assist is very short. Without the support of Hawan
Superferry personnel, Harbors Division is inadequately manned to cover this risk and the 1isk is
at its highest now versus two months from now. As such, we need to take immediate steps to
move the Kahului barge to the protected waters of Honolulu Harbor.

The U.S. Coast Guard (USCG) strongly supports the relocation of the Kahului Barge. Via email
received on 4/3/09, the USCG strongly advised HDOT stating, "With the up-coming hurricane
season we feel the current state and location of the barge in Kahului poses a risk to the port.”
Furthermore, the USCG stated, “I strongly agree that the best way ahead is to remove the risk to
Kahului Harbor by moving the barge to a protected location.”

The Kahului barge is currently moored at Kahului Harbor’s Pier 2B on soft lines and HDOT
does not have the resources to provide personnel for 24-hour barge watch. In the event of
unanticipated high harbor swells and/or surge, the barge poses a significant risk of causing
property damage, disrupting harbor operations and threatening human health and safety.



Block 8. Description of goods, services, or construction to be purchased:

The contractor shall perform an internal inspection and overall assessment of the Kahulw barge’s
(Manaiakalant) interior compartments and exterior through the services of a registered Naval
Architect who will be called upon to assess the barge’s seaworthiness and prepare an inspection
report with conclusions and recommendations for towing. The report will be available for
review by the USCG. Following the written inspection report and wdentification of potential
repairs or modifications, the contractor will coordinate with the USCG Maui District for proper
authorization and gain authorization for a single voyage loading load-line authorization for a
coastwise trip from Kahulut Harbor to Honolulu Harbor. Coordination efforts with the USCG
will be supported by DOT Harbors Division. Once USCG approval has been given, the
contractor shall provide the labor, material and equipment to modify to the Kahulw Barge for
safe tow to Honolulu harbor and berthing in Honolulu Harbor. Prior to the tow, all modifications
will be available for USCG inspection.

Block 9. Reason for Vendor Selection:

Healy Tibbitts Builders Inc. (HTBI) has tremendous background knowledge with respect to the
ferry barges. HTBI was awarded the DOT Harbors Division design-build contract and was the
designer of record on the Kahului Barge., In May 2007, HTBI towed the barge to Kahului
Harbor for mitial start-up operations in support of the Inter-lsland Ferry Service. HTBI has the
expertise and equipment to prepare the barge for tow, including the removal of the barge ferry
apron, rigging the barge for tow and the hiring of a naval architect. HTBI selection is subject to
availability.



