STATE PROCUREMENT OFFICE
EMERGENCY PROCUREMENT REQUEST

1. TO: Chief Procurement Officer

s FROM: Department of Defense

Depariment/Division/Agency :
Pursuant to §103D-307, HRS, and Subchapter 10, Chapter 3-122, HAR, the Department requests approval for the: following:

3 Date 12/22/2008 s After the fact ] YES NO

5. Nature of the Emergency

Failure of Emergency Warning Sirens at Ala Moana Park, Pacific Tsunami Warning Center, and Village Park Sub-Division.
These siren failures are due to termite damaged poles. The sirens were taken out of service for safety considerations of the
siren falling off the poles and injuring passersby. 10,000 residents in 2,000 dwellings or businesses are at risk of foss life or
property as a resuit,

6. Vendor: Ted's Wiring Service, Ltd. : 7. Price:
Address: 500 Alakawa Street, Ste 222, i
Honolulu, HI 96817 L $95,477.00

8. Description of goods, services, or construction to be purchased

Restore Emergency Outdoor Warning at Ala Moana Park, Pacific Tsunami Wamning Center and Village Park Subdivision. a)
remove of existing terminte damaged utility pole, b) install SCD provided composite utility pole and Warning Siren
hardware. 4 foot diameter concrete based to a depth of 10 feet, with 10 foot ground rod and lead. Control cabinet, speakers,
batteries, solar panels and regulators at each site.

9. Reason for Vendor Selection

Vendor was the low bidder responding to a HEPS an online solicitation, however the bid exceeded the $50,000 limit under the
terms of small purchase award above $15,000. They have a proven record for quality of work on other jobs to install or repair
sirens in the past.

10. Direct questions to; ~ George F. Burnett Phone: 808 733-4300

1. 1 certify that the ijthgmation provided above is to the best of my knowledge, true and correct.

12/30 /b3
Date

12, C Prcntﬁcer's comments: N

The deterioration of poles, due to termite damage, occurs over a period of time and repair or replacement shoutd be procured in
an anticipated, timely manner utilizing norma] procurement methods. Emergency procurements are to address unanticipated
serious sttuations that require immediate action: by a governmental agency that may affect the health and safety of the general
public. However, with the passing of time, the situation has elevated to this urgent situation, and any further delay could result in
potential danger to the general public. Your agency should consider maintenance/prevention programs in place to alert for
possible damage to avoid similar ‘emergency” situations. Future requests of this nature will be considered procurement
violations due to DOD failure to take appropriate precauticnary measures in a timely manner,
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EE/ APPROVED [ ] DISAPPROVED [] NO ACTION REQUIRED
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