STATE PROCUREMENT OFFICE
EMERGENCY PROCUREMENT REQUEST

1. T Chief Procurement Officer

LFron: Department of Land & Natural Resources, Div. of Boating & Ocean Recreaiion (Kauai}
DeparmmeniTivision!Agency

Prrsuant to §1030-307, HRS, and Subchapler 10, Chapter 3-122, HAR, the Department Tequests approval for the following:

5. Date 01/18/07 2 After the fact %S No
| s Nature of the Emergency ~

© Vessels is starting o deteriorate causing a heaith and safety issue for the boaters and pubiic.

See enclosures,
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Homglo i !l % P}»éce: a R rd d 165
e determined throigh ﬁgggé Hers anarded po

H . . T ey
| 5. Description of goods, services, or construction to be purchased
" Remove 5 barges from the Wailua Marina and set them on land af the Maintenance arca

—a.w"v’endor: p et o
Address: POrBor 3T TO

"

| 9. Reason for Vendor Selection
* Vendor iz the only capable to do such work here on Kanai and is the only one that tespondad to our reguest.

Phope:  245-8023

10, Direct questions to:  Joseph Borden

. { certffy that the information provided above is to the best of my knowiedge, irue and correcd,

7 Vel 1857

firnent Héad or Desifmee Date

= 5 g
12, Chief Procurement Officer's comments; ]

Request is not “After the fact.” Approval is granted to procure emergency services to dry dock the barges
based on new weather conditions. However, the procurcment shall bo done through HePS.

‘The agency was aware of the need to remove and disposc of the barges for some time. Deterioration is the
result of delay to procure the required services and now the need has requited that the sitmation be treated as
an emergency. Future situations should be reviewed for possible tmpact to the environment and safety and
not require such reactive type of procurement.
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SPO From 2 Emergency Procurement Request cont’d.
#5 Nature of the emergency

October 2, 2007 made 2 solicilation using the Hawaii Electronic Procurement System or
HEPS, to remove and dispose of five wooden barges. On October 8, 2007 we received
three bids $98.850.00, $86,400.00 and the lowest bid at $48,910.00 by RRL, Inc. A
purchase order was awarded to RRL, Inc. to remove and dispose of the five wooden
barges. However, RRL, Ine. stated they cannot do the project for the amount that they
had submit, and asked for another $12,000.00. We informed thern both by e-mail and
phone conversation that we could accommeodate their request becanse it would a viclation
of procurement law. The contractor then stated they would not be able to do the project
and its now in our hands. Therefore, we cancelled the purchase order. it is our
understanding that it would take four to six months for g formal contract to remove and
dispose of the barges being that the next lowest bidder is $86,400.00.

At present the barges are deteriorating in the Marina causing a safety bealth and wellare
issue to the general public and boaters; and on the verge of becoming an environmental
issue. In addition, cur siafl is spending 3 to 4 hours a day pumping the barges (o keep
them afloat. We need the harges remeve from the water until a formal contract can be
implemented. Remaves]
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